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Complaint

In February 1996 the ABA received a 
complaint concerning management prac
tices at Perth ethnic community radio 
station 6EBA-FM. The complaint con
cerned the circumstances surrounding 
the dismissal of a volunteer announcer 
at 6EBA-FM in December 1995 as a result 
of on-air comments made by this an
nouncer, as well as the lack of conflict 
resolution procedures at 6EBA-FM.

Relevant Codes

Section 5 of the Community Broadcast
ing Code of Practice deals with the 
principles, rights and responsibilities of 
volunteers and states:

5 .1  C o m m u n i t y  b r o a d c a s t i n g  

l i c e n s e e s  w ill h a v e  g u i d e l i n e s  in  

p l a c e  th a t  o u t l i n e :

( a )  t h e  p r i n c i p l e s  o f  

v o l u n t e e r i n g ;

CD) th e  r ig h ts  a n d  

. r e s p o n s i b i l i t i e s  o f  

v o l u n t e e r s  w i th in  t h e  

o r g a n i s a t i o n .

Section 6 of the code deals with con
flict resolution and states:

6 .1  C o m m u n i t y  b r o a d c a s t i n g  

l i c e n s e e s  w ill h a v e  m e c h a n i s m s  

w h i c h  w il l  f a c i l i t a t e  c o n f l i c t  

r e s o l u t i o n  w i th in  t h e i r  o r g a n i s a t i o n .

6 .2  C o m m u n i t y  b r o a d c a s t i n g  

l i c e n s e e s  w ill  m a k e  e v e r y  r e a s o n a b l e  

e f f o r t  to  r e s o l v e  d i s p u t e s  w i th in  th e i r  

o r g a n i s a t i o n  c o n s c i e n t i o u s l y  a n d  a s  

s o o n  a s  p r a c t i c a b l e .

6 .3  C o m m u n ity  b r o a d c a s t in g  

l i c e n s e e s  w ill n e g o t i a t e  f o r  d is p u te  

r e s o lu t io n  b y  m a n a g i n g  d is c u s s io n  

b e t w e e n  d is p u ta n ts  w h i c h  is a im e d  to  

b r in g  a b o u t  a g r e e m e n t  o r  a s e t t le m e n t  

o f  o p p o s i n g  d e m a n d s  o r  a t ti tu d e s .

6 . 4  In  t h e  e v e n t  o f  a n  u n r e s o l v e d  

d i s p u t e ,  c o m m u n i t y  b r o a d c a s t i n g  

l i c e n s e e s  w ill s e e k  a p p r o p r i a t e  

a l t e r n a t i v e  d i s p u t e  r e s o l u t i o n  

m e c h a n i s m s  ( f o r  e x a m p l e ,  

m e d i a t i o n ,  c o n c i l i a t i o n  o r  

a r b i t r a t i o n ) .

Decision

The ABA determined that the issue of 
unfair dismissal was outside its jurisdic
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P rim a ry  res p o n s ib ility  f o r  c o m p lia n c e  w i th  t h e  c o d e s  a n d  fo r  re s o lv in g  c o m p la in ts  
rests  w i th  th e  b ro a d c a s te rs . If a s ta t io n  fa ils  to  a n s w e r  a  c o m p la in t  w i th in  6 0  days , o r  - 
i f  t h e  res p o n s e  is u n s a tis fa c to ry , th e n  th e  c o m p la in t  c a n  b e  re fe rre d  to  th e  A B A  fo r  
in v e s tig a tio n . .

investigations
T h e  A B A  is re q u ire d  t o  in v e s t ig a te  u n re s o lv e d  c o m p la in ts  a n d  t o  in fo r m  c o m p la in a n ts  
o f  th e  resu lts  o f  such  in v e s tig a tio n s .

T h e  A B A  c a n  a ls o  in v e s t ig a te  c o m p la in ts  a b o u t  th e  n a t io n a l b ro a d c a s te rs , t h e  A B C  . 
a n d  SBS. i

T h e  A B A  a ls o  in v e s t ig a te s  c o m p la in ts  a b o u t  m a tte r s  r e la t in g  to  th e  s ta n d a rd s  f o r  . 
c h ild re n 's  te le v is io n  o r  A u s tra lia n  c o n te n t  o n  te le v is io n , th e  s ta n d a rd s  fo r  s u b s c rip - . 
t io n  b ro a d c a s t in g , s u b s c r ip t io n  n a r ro w c a s t in g  a n d  o p e n  n a r ro w c a s t in g ,  a n d  c o m -  
p la in ts  in  r e la t io n  to  a n y  ty p e  o f  b ro a d c a s t in g  s e rv ic e  w h e r e  th e  c o m p la in t  re la te s  to  
a  p o s s ib le  b re a c h  o f  t h e  A c t  o r  c o n d it io n s  o f  lic e n c e .

T h e  A B A  has  a  ra n g e  o f  s a n c tio n s  a v a ila b le  t o  it in  th e  e v e n t  o f  a  b re a c h  o f  a  c o d e  o f  
p ra c t ic e , p r o g r a m  s ta n d a r d  o r  lic e n c e  c o n d it io n .  A n y  a c t io n  ta k e n  d e p e n d s  o n  th e  . 
s e rio u s n e s s  o f  t h e  b re a c h .

tion as the radio program standards 
were still in force when the dismissal 
occurred. The standards had no provi
sions relating to the rights of volun
teers, dismissal procedures or conflict 
resolution.

In assessment the issue of conflict 
resolution procedures, the ABA exam
ined 6EBA’s constitution, access users’ 
contract and station policy documents. 
The ABA determined that these docu
ments did not adequately address the 
issues of dispute resolution, the right of 
appeal against management decisions 
and the rights of volunteers. The ABA 
found that the station policy document 
in particular allowed the station man
ager to wield considerable power in 
relation to management and program
ming, without equivalent accountabil
ity or right of review.

The ABA concluded that the licensee 
of 6EBA-FM, the Multicultural Radio 
and Television Association of Western 
Australia (Inc.), was in breach of sec
tions 5 and 6 of the code. The licensee 
had not properly addressed the rights of 
volunteers within the organisation and 
had not prescribed appropriate or ad
equate methods of dealing with internal 
disputes and conflict resolution.

Action taken

As a result of the ABA’s findings the 
licensee formulated guidelines relat
ing to the principles of volunteering 
and the rights and responsibilities of 
volunteers, which were put to the 
Council of the station for adoption. 
The licensee also reviewed its entire 
policy regarding the handling of inter
nal disputes and complaints. The li
censee provided the ABA with a new 
draft policy document and informed 
the ABA that this new policy would be 
in place within three to four months. 
The licensee also undertook to inform 
all members of the organisation of this 
policy.

The ABA was satisfied with the action 
taken. S'
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