Functional model

A new functional
structure for the AFP

The AFP is implementing a new functional
organisation structure in 2004 which focuses
on the organisation’s main operational
activities and provides a higher level of national
coordination and support to operational areas.
The AFP has experienced dramatic change

in its operating environment and range of
operational activities in recent years and this has
provided the main impetus for the development
and implementation of the new structure.

The new structure focuses on enhancing the
AFP’s national and international capabilities
which will be critical to meeting the challenges
of counter terrorism, human trafficking and
sexual servitude, cyber-crime, peacekeeping
operations, protection and transnational crime.

Commissioner Keelty commented that ‘the new
structure provides a stronger framework of national
management and accountability which improves the
AFP’s operational capabilities and ability to meet
the expectations of government, client and partner
agencies. The functional structure delivers higher
levels of national leadership and strategic planning
which will develop our flexibility and capacity to
meet future challenges’.

The Commissioner established a steering
committee of the Deputy Commissioner, Chief of
Staff, Chief Operating Officer, National Manager
Counter Terrorism and a project team headed by
Federal Agent Adrian McKnight. Their brief was to
work with the National Management Team to develop
and implement a new functional structure.

The development of the new structure involved
research, consultation and analysis of a wide range
of information from internal and external sources.
In particular discussions with other agencies,

including a number of Commonwealth agencies
and overseas partners such as the Royal Canadian
Mounted Police were very beneficial. This process
developed a model which was endorsed by the
National Management Team in August 2003 and
allowed for an implementation timeframe of 1 July
2004. Diagram 1 provides a chart of the AFP’s new
organisation structure.

Key aspects of the new functional structure

The foundation of the new structure is based on
the AFP’s six key operational functions which are
each headed by a National Manager. These functions
represent the main operational activities of the AFP
and include:

* Counter Terrorism

* Border and International Network

* Economic and Special Operations

* Intelligence

* Protection

* International Deployment Group

Diagram 2 provides an overview of the six
functions and their respective operational activities,
including specific crime types. A National Manager
is accountable for managing each of these AFP
functions and providing high level leadership and
guidance, including policy advice. The National
Managers are based in Canberra and are accountable
to the Deputy Commissioner for all operational
activity. AFP Offices are managed by an office
manager who has responsibility for a range of local
management issues including the overall operational
performance of an office and the development and
maintenance of local external agency relationships.

The AFP’s current operational team management

practices continue in the new structure with a flexible
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operational pool approach which allows for resources

to be moved between changing priorities and

functions on a needs basis. Coordinators continue to

manage operations and teams, and will be responsible

for specific functional activities at an office level.

The new structure mainly impacts on the senior

management level and the operational activities of

teams within AFP offices continue to be performed in

a similar manner.

The AFP’s corporate governance and strategic

planning arrangements are improved and the highest

level of governance is provided by an Executive

Management Board which replaces the National

Management Team. The Executive Management

Board is chaired by the Commissioner and recognises

best practice board arrangements with the inclusion

of non-executive management members. National

Managers are accountable to the board for the high

level management, performance and operational

activities of their respective function. The

Transnational Crime Management Team (TCMT)

is replaced by a National Managers Group which

is responsible for operational management across

all the functions. These new corporate governance

arrangements are detailed in Diagram 3.

To support the introduction of the new governance

and strategic planning arrangements the AFP senior

executive have recently completed the Australian

Institute of Company Directors course.

Table One

Implementation

The AFP’s transition to the new structure
commenced in January and will continue through
to full implementation, including corporate systems
changes on 1 July 2004. The new titles have been
implemented and the occupants of those roles are
currently developing their new portfolios. Table One
details the titles and occupants of these high level
roles, including supporting roles.

A number of project working groups are aligning
and altering the AFP’s corporate systems to meet
the requirements of the new structure. A functional
management training program has been developed
and is being conducted for the Senior Executive
and Coordinators during February and March
2004. The completion of the training program will
precede further operational implementation which is
scheduled for April 2004.

A change management strategy has been
developed to provide a smooth transition process
and to complement the broad consultative approach
which was undertaken during the development phase
of the new structure. A range of staff musters and
meetings have been conducted throughout the AFP
over recent months and further information will
continue to be provided.

As the new structural arrangements are
implemented they will provide a higher degree
of national consistency and strategy to inter-

agency activities and the AFP’s client

relationships. The National Managers are

National Manager Border &
International Network

Federal Agent Mike Phelan (A)

responsible for high level inter-agency

agreements and the development of

National Manager Counter
Terrorism

Federal Agent Graham Ashton

specific strategies to address client issues.
This national approach is complemented at

National Manager Economic &
Special Operations

Federal Agent Shane Connelly (A)

the local level by office management who
are responsible for developing inter-agency

National Manager Intelligence

Dr Grant Wardlaw

relationships and remaining responsive to

National Manager International
Deployment Group

Federal Agent Shane Castles

local client and partner agency issues.
The move to a functional structure

National Manager Protection

Federal Agent Tony Negus

will be important to the AFP’s continued

National Manager Forensics
and Technical

Dr James Robertson

success over the coming years in an

increasingly challenging environment.

Chief of Staff

Federal Agent Audrey Fagan

The new structure will ensure that the

National Manager Human
Resources

Federal Agent Mark Ney

organisation can maintain a strong

strategic perspective and work with client

Chief Information Officer

Mr Chris Whyte

and partner agencies to identify and

Chief Financial Officer

Ms Dianne Carlos

successfully meet these challenges over the

coming years.
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Diagram 1 — High level organisation map of the AFP
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Diagram 2 — AFP Functions and Operational Activities
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Diagram 3 — AFP Governance Framework of high level management committees

BOARD

Commissionar, Daputy Commissionar, Chiel Oparating Officer,
Chial Palice Officer ACT, Chief of Staff, 2 ¥ non-axeculive members
Chaired by Commissianer
Sacretariat: Chief of Staff
Top level of govemnance - highest level of corporale leadership and govemance,

Including corporate priorities, strategy, financial and resource management,
and vision on the fulure direction of the crganisation,

NATIONAL MANAGERS
GROUP

Deapuly Commissionar, Nk Counteriermansm, MM Border & Intermnational
Network, NM Economic & Special Ops., NM Intelligence, NM Intermational
Deployment Group, MM Protection, Chiel of Staff, Commander Operations

ACT, N Forensics & Technical, NM Human Resources, Chief Financial
Officer, Chigf Information Oficer = Chaired by DC.

Provides high level operational govemnance and leadership across the
AFP's range of national and international actvites. Accountable to the
Board for operational mplementation, Inclueding monitoring the AFP’s
operational priortas and as required making high level resource

AFP EXECUTIVE MANAGEMENT
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