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Organisational resilience

Adapt or fail
As a business continuity or risk assessment 
professional, are you fully aware of the benefits 
of organisational resilience for your business? 
Organisations must develop creative and adaptive 
strategies to be able to manage uncertainty while 
maintaining their traditional corporate capacities. 

Organisational resilience is viewed by global continuity 
practitioners as a way to assist businesses build and 
enhance their ability to address significant challenges, 
including major disruption and incident management. 

Learn more about harnessing innovative leadership 
strategies in order to turn adversity into positive 
opportunities for your business.

Attend the course and benefit:
•	 Gain an understanding of the rationale and 

principles underpinning organisational resilience.

•	 Appreciate the value and business benefits from 
taking an organisational resilience approach.

•	 Understand how being change-ready, networked 
and having appropriate leadership and culture 
contributes to organisational resilience.

•	 Draw on an extensive knowledge base of 
organisational resilience.

•	 Hear first-hand experiences in building  
resilience and surviving adversity from  
corporate representatives.

•	 Analyse and discuss a selection of key research 
papers and articles on organisational resilience.

•	 Extend your network of organisational resilience 
champions and course alumni.

•	 Obtain membership of Australia’s leading library in 
this field. 

This program requires pre-reading and includes full 
and smaller group discussions as well as debate about 
approaches to building a resilient organisation and how 
it can be achieved. 

The program is a must for continuity managers 
wanting to broaden their approach and is 
recommended for all business professionals 
responsible for organisational behaviour, change and 
innovative practice.

Venue  AEMI, Mt Macedon, Victoria  

Cost  $1200, includes accommodation, meals and 
bus transport to and from Tullamarine airport.

Register online at www.em.gov.au/aemi 

For information about how to nominate visit www.em.gov.au/aemi 
email nominations@ag.gov.au or phone 03 5421 5100

Professional development program
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ADVANCED DIPLOMA OF PUBLIC SAFETY

Established in 1956, the Australian Emergency 
Management Institute (AEMI) is the national Centre 
of Excellence for education, research and skills 
development in the emergency management sector.

Every year, some 2,500 emergency management 
participants from around Australia visit, learn and 
benefit from AEMI’s specialised services and products.

AEMI’s flagship nationally recognised course, the 
Advanced Diploma of Public Safety is now open for 
enrolments. Course content includes:

•	 Coordinate resources for a multi-agency incident

•	 Develop and maintain business continuity plans

•	 Establish and manage a recovery centre

•	 Manage recovery functions and services

•	 Establish and review the business continuity 
management framework and strategies

•	 Design and manage activities which exercise 
elements of emergency management

See www.em.gov.au/aemi for info and details  
about other courses

email: aemi@ag.gov.au 

phone: 03 5421 5100

Apply early to receive a 15% discount

AEMI - a Centre of Excellence:
Building resilience through education, collaboration and innovation




