
V e t e r a n s  ' Ra;!vi.ew Boa rd  

l'hc? Ve.tei-an!; ' Revi.ei~r Boa rd  (VRB) was es tab l . i . r ; h c !  f o l . l o k l i r i g  t h e  
.... ....... .... Cour )c - i . l l s  R e p o r t  N o .  2 0 ,  .Rcuhaw-of .FI.FI?.~sssis.~ .D.D~?-.c_BBss~..e!!.~ !LI!~,B..I: 

R~~.~!.a.14r.:;i~~\.~~~.:~i.~~.n~~~,~~l~~~,g,,~,,~~~.,,~~~~:~.,,~~n~ , and  c  orr~rr~e n  c e  t l  t o  o p e r a t e  f I-orrl 
1  Ji3r)uary 1 9 8 5 .  Case no"c..ess and o t h e r  i n f o r r r i a . t . i on  a b o u t  t h e  
VRB car) bc. ol:)tai.r ied f I-orn it:,s q u a r t e r 1 . y  bu1.l.et-i.n V,g,R-Q,o_s~;ii,y, ant i  
s . t a t i . s . t i c s  a r e  p r o d u c e d  on  a  f ou r , . - . ueek l y  b a s i s .  The VRB's 
p r o  c  e  d u r e  s a  r e  p u k) l ?. s  kt e  t l  ri. n  I: 11 e v.$._tr_g-r.&nq ...!......... .F!.F!~u.e..~c3,?! f!,o,g.rd, 
I > rocedu re  Manual. ( 1 9 8 5 )  and . the VRB' s  Ar lnua l  R e p o r t  f o r  " ....... ....................... - .- 
1.985--86 was t.abl.6:bd i n  t h e  Parl.:i.ament o n  24. September  1.986,  

R t  3 0  June  1 9 8 6 ,  ve l r e ra r i s l  a f f a i r s  was .khc? : jur i .sd ic , lz : ion 
a t t r a c t i n g  t h e  second  l . a r g e s t  number o f  appea1.s t o  t h e  RAT and 
.khe nurriber o f  appea1.s i n  t h e  , j u r i sd : i c ' c . i .on  was :incra?as.i.ng, 
a g a i n s t  t h e  t r e r i t j  i . n  rrlost o t h e r  a r e a s .  The V R B  i . s  t h e  f i r s t  
. t i e r  t r i b c . ~ r ~ a : l  ; in t h i s  h i g h  uol.urne j u r i s d i c t : i . o n  and  :i.t. 
c u r r e n t . l y  r ece i ve : ;  a p p e a l s  a t  t h e  ra te !  o f  o v e r  I,, 3 0 0  a  rnon th .  
I t s  o p e r a % i . o n s  a r e  co - -o rd ina lzed  by a  P r i n c i p a l  Me l~ lber ,  i ~ l h i c h  
has e n a b l e d  the? devel .oprr~er i t  o f  e f f e c t i . v e  p r50cedu res  and  
o p - t i r r ~ a l  u s e  o f  r e s o u r c e s  on  a  n a t i o n a l  b a s i s ,  T h i s  i s  e v i d e n t  
f ror r i  a nurrlbasr 0.f a s p e c t s  o f  i . t s  a p p e a l s  procer ;s i . r ig  r e c o r d .  
F o r  exarripl.e, a  h i g h  t l e f ' e r r a l  r a t . @  and  a  s c . ~ b s t a n t i . a l  number OF 
adjournrr~t~nt . r ;s  :i.s a featur,as o f  t h e  h e a r i n g  p r o c e s s  o f  
adrrii.ni.s tri3.t;.iive .l:.ri.bunal.s g e n e r a l l y ,  b u t  , the VRB has r e d u c e d  
t l i ~ : !  vol.t~rr16i! o f  it!; d e f e r r e d  hear:irigr; t o  a rou r i d  7% and on1.y 
1 . 9 . 3 %  o f  i . t s  h e a r i n g s  a r e  a c t . u a l l . y  a d j o u r n e d .  I n e ~ f ' f i c i e n c i e s  
can  a1.so a r i : ; ~ ?  t h r o u g h  del .ay betwec2ri t h e  h e a r i n g  o f  a n  a p p e a l  
and  , the p u b l i . c a t i o n  o f  , the d e c i s i o n .  'The VRB p r e s e n t l y  
p u b l i . s h e s  ar>ound 90% of '  i t : $  d e c i s i o n : ;  ~~ l i . t : .h i .n  1. rrlorith o f  t h e  
h e a r i n g .  R t  I  n u g u s t  1986  t h e r e  we re  o n l y  6 8  cases  t h r o u g h o u t  
Rus t ra l : i . a  whi.cl.1 had  been  h e a r d  more t h a n  1. mon th  p r e v i o u s 1 . y  
and . the dec : i . s ions  : in  t~rhi.cl.) had  r i o t  been  p u b l i s h e d .  

S t . a t i . s t i . c s  r e l a t : i . ng  t o  t h e  r a t e  at .  w h i c h  a p p e a l s  a r e  f: i .r ial. i .sed 
by  t h e  V R B  r e v e a l  t h a t  t h e  r a t e  has more t h a n  d o u b l e d  s i n c e  
the? B o a r d ' s  f i r s t : .  6  rriont,hs of' o p e r a t i . o n ,  F o r  t h e  6 nlor l ths 
e n d i n g  21  Jt.111~ 1 9 8 5  a p p e a l s  we re  p r o c e s s e d  a t  an  a n n u a l  r a t e  
o f  5 , 4 4 0  casass. The t a b l e  bel .ow i .ndi .catess a  s t e a d y  i . n c r e a s e  
i n  .t:.he p r o c e s s i . n g  rat:@ s i n c e  t h a t  i:;i.me: 

1.2 weeks - asndinq,: .. 

1 3 . 0 9 . 1 9 8 5  
6 .  1 2 . 1 9 8 5  

2 8 . 0 2 . 1 9 8 6  
1 3 . 0 5 .  1.986 
1 5 . 0 8 .  I 9 8 6  

A n n u a l  p r o c e s s i n g  ... r a t e  ............. 

6 8 3 8  
9 2 6 9  
7 9 0 0  
9 8 8 0  

1 1  176  
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D u r i n g  %he 12 rnonths ended 20 June 1986, a p p l i c a n t s  b e f o r e  t h e  
URB were  r e p r e s e n t e d  i n  7 2 . 8 %  o f  ent. : i t lernent a p p e a l s  and i . n  
69 .4% o f  assessment  a p p e a l s .  'The comparab le  f i g u r e s  i n  t h e  
p r e v i o u s  y e a r  were  89% and 83% r e s p e c t i v e 1 , y .  L e g a l  
r e p r e s e n t a t i o n  i s  n o t  p e r m i t t e d  b e f o r e  t h e  URB and advoca tes  
a r e  prov-i .ded f r o m  t h e  RSL, Legacy,  t h e  Uietnarr l  V e t e r a n s '  
n s s o c i a t i o n ,  t h e  ALnO (NSW o n l y ) ,  o t h e r  s m a l l  o r g a n i s a t i o n s  
and p r i v a t e  i n d i v i . d u a 1 . s .  I n  t h e  o t h e r  two  m a i n  f i r s t  t i e r  
t r i b u n a l s  ( t h e  S o c i a l  S e c u r i t y  n p p e a l s  T r i b u n a l  and t h e  
S t u d e n t  n s s i s t a n c e  Review T r i b u n a l . )  1.ess t h a t  10% of: 
a p p l i c a n t s  a r e  r e p r e s e n t e d  a %  h e a r i n g s .  

E x p e r i e n c e d  a d v o c a t e s  i n  Sydney and M e l b o ~ l r r i e  were  c o n t a c t e d  
a b o u t  t h e  o p e r a t i o n  o f  t h e  URB, They were  g e n e r a l l y  
cornp1,irnentary i n  t h e i r  comments and con f i rm led  f r o n l  t h e i r  
p r a c t i c a l  e x p e r i e n c e  wha t  i s  c l e a r l y  i n d i c a t e d  f r o m  t h e  
s t a t i s t i c a l  r e t u r n s  a b o u t  t h e  e f f i c i e n c y  o f  t h e  URB i n  
p r o c e s s i n g  i t s  w o r k l o a d .  One a d v o c a t e  sugges ted  t h a t  t h e  
Repat r ia t : i .on  Cornmissi.on had c l e a r e d  a  l a r g e  b a c k l o g  o f  cases 
: in  h i s  S t a . t e  i n  r e c e n t  rnonths and as a  consequence a  l o g  j am 
c0ul .d  be b u i l t l i n g  up  a t  t h e  URB, but.  t h e  B o a r d ' s  i . r r~proved 
p r o c e s s i n g  r a t e  was now b e t t e r  a b l e  t o  move t h e  b u i l d  LIP o f  
c a s e s .  

P u b l i c  S e r v i c e  Changes 

On 24  September 1386 t h e  Pr ime M i n i s t e r  announced a  r a n g e  o f  
d e c i s i . o n s  concerri:i.ng r e f o r m  of- t h e  p u b l i c  s e r v i c e .  I n c l u d e d  
i n  . the announcement were  p roposed  m a j o r  changes t o  t h e  p u b l . i c  
s e r v i c e  p r o m o t i o n s  appea1.s systern and t o  t h e  p r o u i s i o n s  f o r  
d i s m i s s a l  and r e t r e n c h m e n t  o f  publ.: ic s e r v i 3 n . t ~ .  

f ippea ls  wi.1.l now be a b o l i s h e d  aga i . r i s t  p r o w o t i o r i s  t.0 pos-i.l:ions 
above t h e  c l e r i c a l / a d r n i n i s t r a t i u e  c l a s s  8  l e v e l ,  o r  e q u i v a l e n t  
l e v e l s  i n  o t h e r  o c c u p a t i o r ~ s .  The Government  c o n s i d e r s  t h a t ,  
l i k e  t h e  S e n i o r  E x e c u t i v e  S e r v i c e ,  t h e s e  p o s i t i o n s  a r e  l a r g e l y  
m a r l a g e r i a l  arid a p p e a l  r ight : ,s  a r e  i .nappropr - i .a te .  The re  w;i.l.l., 
however ,  be a  r i g h t  of  g r i e u a n c e  r e v i e w  t h r o u g h  t h e  M e r i t  
P r o t e c t i o n  and Review nger icy,  w h i c h  w i l l  have power t o  
recornrnerld t h e  annul.rnent o f  a  p r o m o t i o n  by t h e  S e c r e t a r y  if i t  
f i n d s  t h a t .  p r o p e r  p r o c e d u r e s  have n o t  been f o l l o w e d ,  o r  t h e  
d e c i s i o n  has been d i s c r : i r n i n a t o r y  o r  one o f  p a t r o n a g e .  The 
r e l e v a n t :  p r o v i s i o n s  de f i .n i .ng  t h e s e  c i r c u m s t a n c e s  wi.1.3. be 
s t r e n g t h e n e d .  

nppea1.s t o  a  P romo t i ons  Oppea l  Conlrnit.tee (PflC) wi1.1. c o n t i n u e  
f o r  g rades  b e l o w  t h e  c l a s s  9  l e v e l ,  b u t  t h e  a p p e a l s  p r o c e s s  
wi l .1.  be c0ns : iderab ly  s  t . r e a m l i n e d .  PACs wi.l.1. be a b l e  t o  
d i s r e g a r d  f r i u o l o u s  o r  v e x a t i o u s  a p p e a l s ,  t o  u n d e r t a k e  a  l e v e l  
of i n q u i r y  a p p r o p r i a t e  t o  each  case and t o  r e q u i r e  p a r t i e s  t o  
s u b m i t  doc t .~ rnenta t ion  by a  s p e c i f i e d  . t ime.  The a p p e a l  p e r i o d  
wi l .1.  be r e d u c e d  and t h e  r i g h t .  t to  a p p e a l  wi.1.l. be c o n f i n e d  t o  
t h e  o r i g i n a l  a p p l i c a n t s  f o r  t h e  j o b  c o n c e r n e d .  


