
TVNZ posts results of a__________
"watershed" year

Greater competition for advertising, and the bearing of costs associated with streamlin
ing its operations made 1997 a difficult year for New Zealand's state broadcaster

T e le v is io n  N ew  Z ealand 's  (TV N Z) results for the  12 m onths to  
D ecem b er 31, 1997 reflec ted  a difficult opera ting  environm ent, in 
particu lar a soft advertising  and  retail m arket in w hich the b ro ad 
caster suffered. Increased  com petition, resurgent new spaper and  
rad io  advertising sectors, and  a flat econom y all m ean t tha t 
T V N Z  had  to fight h ard  for the advertising dollar.

C ha irm an  R osanne M eo described  1997 as a w atershed  year for 
the com pany  as it repositioned  itself to face the increasing pace of 
change in b roadcast technology  and com bat the dem ands of a 
com petitive free-to-air and  pay television industry.

T h o u g h  T V N Z  reco rded  the second highest operating  profit in its 
history, at NZ$77 million, the effect of m ajor internal restructu r
ing was to reduce  net profit after taxation  to  NZ$30 m illion com 
p ared  with NZ$61 m illion in 1996.

N on-recurring  item s of NZ$36 m illion inc luded  the costs of elimi
nating  obsolete p rogram m ing  accum ulated  over several years as 
well as previously capitalised costs and o ther costs associated w ith 
the closure of regional netw ork H orizon Pacific TV.

Partly  offsetting these costs w ere the sales o f 80 per cen t of T V N Z  
N atural H istory  and  a m inor sell-down of the broadcaster's  invest
m en t in cable o p era to r Sky N etw ork Television to 12.61 per cent. 
T h e  U .S.-based R u p e rt M urdoch-ow ned T w entieth  C en tu ry  Fox 
b o ugh t the  80% stake in T V N Z  N atural H istory. T he rem ain ing  
20 per cen t stake was reta ined  by T V N Z  an d  is now  know n as 
N atural H isto ry  N ew  Z ealand  Ltd.

T he  final d iv idend  to shareholders was NZ$21 million for the full 
year.

"We are satisfied th a t T V N Z  is now  in a  position to bu ild  on its 
ev iden t strengths, u n en cu m b ered  by legacy cost burdens. W e 
already  see im proved  perfo rm ance by our channels, bo th  in 
ratings and  financially, and  an increase in overall view er num bers  
in w hat continues to be a difficult m arket. O u r focus is now  on 
p repa ring  T V N Z  for the exciting future p ro ferred  by digital tech
nology and  bu ild  on our b ran d  strengths an d  solid N ew  Z ealand  
im age," said M eo.

A  p rim ary  focus of the com pany in 1997 was the G reat N ew  
Z ealand  Television Project. T V N Z  n eed ed  to em phasise good  
N ew  Z ealand  television onscreen because N ew  Z ealand-m ade 
program s are ratings w inners for the netw ork. A ccordingly, 
T V N Z 's local con ten t p roduction  increased by  10 per cen t (from 
4,122 hours in 1996 to 4,506 hours in 1997) an d  inc luded  the 
in troduction  of b reakfast television.

T he pro jec t began  mid-1997 and  has a lready  seen the in troduc
tion of several initiatives a im ed  at refocusing the business and  
reform ing the  com pany 's processes. It now  places significant

em phasis on key b rands - channels T V  1 
and  T V 2 - supporting  them  as separate 
b u t com plem en tary  businesses. T h e  two 
channels share resources w here app ro 
priate - sales, m arketing, p rog ram  acqui
sition and  com m issioning.

O ne of the strongest signals of the fact 
tha t T V N Z  had  to rise to the challenges 
of the com petitive and  changing m edia 
environm ent was the gains m ade by 
new spaper and  radio  advertising which 
saw the 1997 percen tage grow th in 
spending  on o ther advertising exceed 
tha t for television for the first time in 
m any years.

In addition  to the channel b randing  
and p roduction  activities, T V N Z 's 100 
per cent-ow ned subsid iary  Broadcast 
C om m unications Ltd also began posi
tioning for the in troduction  of digital 
technology, com pleting a successful trial 
in 1997. It will use the frequencies previ
ously set aside for M T V  in T V N Z 's 
licensing deal with the m usic television 
netw ork (an arrangem en t w hich ended  
on Ju n e  7, 1998 due to lacklustre view
ing figures) for digital b roadcasting  
trials from  A ugust 1998.

Last year, T V N Z  also began  the 
process (which was com pleted  in 

Ja n u a ry  1998) of selling its p roduction  
arm  South Pacific Pictures to a New 
Z ealand-led consortium  com prising 
Force C orporation  (the Village 
R oadshow  exhibition and  distribution 
jo in t venture), local com pany 
E ndeavour P roductions L td and  the 
U.K. distribution and  production  com 
pany  Chrysalis G roup.

T he broadcaste r reta ined  its 25 per cent 
stake in N ew  Z ealand telecom s com 
pany C L E A R  C om m unications bu t is 
know n to be reassessing its involve
m ent in the business w hich rests ra ther 
aw kw ardly outside its sta ted  core focus 
on television.

Karen Winton



Community broadcasting: the_____
growth paradox

A new funding model and $1.5 million infrastructure package is intended by the 
government to make community broadcasters more self-sufficient and independent but, 

writes David Barlow, it is viewed with suspicion by some who regard it as the first step
in the withdrawal of government support

s com m unity  b roadcaste rs app roach  the new  m illennium , they do 
so with feelings o f optim ism  and  apprehension . T he optim ism  
stem s from  continu ing  grow th of a sector w hich currently  
includes m ore  than  210 rad io  stations (including the 83 
B roadcasting  for R em ote A borig inal C om m unities Schem e sta
tions), 11 television organisations and  170-plus asp iran t broadcast
ing groups, of w hom  100 or m ore are expected  to acquire a 
licence by 2000. T he  apprehension  em anates from  the Coalition's 
com m itm en t "to develop a com prehensive longterm  com m unity 
b roadcasting  strategy".This was in te rp re ted  by  M ichael 
T hom pson , h ead  of the C om m unity  B roadcasting  A ssociation of 
A ustralia  (CBAA), as the com m encem en t of significant rationali
sation of the com m unity  sector in his article “E xpansion of the 
sector: H ow  to p ro ceed ?” in the association’s A ugust 1997 
new sletter

A  recen t discussion paper, A New Funding Model and Future 
Strategy for the Community Broadcasting Sector, D epartm en t of 
C om m unications and  the A rts, C anberra , 1997, provides the 
open ing  salvo in an attem p t to create a m ore self-sufficient and 
in d ep en d en t com m unity  broadcasting  sector.

T his is to be  ach ieved  by in troducing  a new  funding m odel and  
encourag ing  com m unity  b roadcaste rs to m axim ise the potential 
of a  new  infrastructure package delivered  by the Coalition since 
its election. T h e  p roposed  and  now  pard y  im plem en ted  package 
involves a  g ran t of $1.5 m illion over th ree years to develop a 
C om m unity  A ccess N etw ork, C om m unity  B roadcasting D atabase 
an d  to u p g rad e  the cu rren t com m unity  broadcasting  satellite, 
C om R adS at. A lthough  un funded , there  was also a com m itm ent 
to assist com m unity  b roadcaste rs to m igrate to D igital R adio  
B roadcasting  (DRB).

Peter W esterw ay, d irec tor o f the C om m unity  B roadcasting 
Foundation  (CBF), dec la red  the C om m unity  A ccess N etw ork and 
C om m unity  B roadcasting  D atabase  projects as "the m ost signifi
can t innovations in the history" of the sector. But although gener
ally w elcom ed  by  m ost com m unity  broadcasters, som e detractors 
have suggested it is the first step in a governm en t agenda to 
reduce  the sector's fund ing  in the longer term . This scepticism  is 
based  on a  view  that the in frastructure package has been  
aw arded  explicidy for the p u rp o se  of encourag ing  and  enabling 
the sector to  generate  m ore  of its own incom e and  becom e finan
cially self-reliant, thereby  p rovid ing  a  rationale for the gradual 
w ithdraw al of governm en t support.

T ogether w ith advice tha t th e  com m unity  sector should  spend the 

communications update

infrastructure funding "appropriately, 
efficiendy and  effectively", the govern
m en t considers this investm ent an 
opportun ity  for com m unity  broadcast
ing to "shape its own destiny" and 
"establish a  role in the new  com m unica
tions environm ent".

T he  C om m unity  B roadcasting D atabase 
will enab le online access to m anage
m ent, m arketing, training, aud ience 
survey and  technical resource inform a
tion while the C om m uin ty  Access 
N etw ork will allow com m unity  b ro ad 
casters access to the D atabase, a multi- 
m ed ia  capacity  and  the ability to p ro
vide com m unity  inform ation services. 
W hile the funds p rovided  are expected  
to equip all licensed com m unity  stations 
w ith the hardw are and  software to 
enable In ternet access, this is not 
expected  to ex tend  to aspirant g roups 
or the B R A CS stations, a situation that 
caused som e disquiet at the 1997 
CB A A  annual conference.

W hile the N etw ork and  D atabase are 
seen by the governm en t as a  m eans of 
enabling  com m unity  b roadcasters to 
"do the ir core business better", the 
p redom inan t expectation  is tha t the 
sector will use the new  infrastructure to 
expand  its a rea of operations and  
develop m utually  beneficial cooperative 
ventures in o rder to generate  additional 
revenue. To assist with this process, 
com m unity  broadcasters are encour
aged to consider and  pu t into operation  
concepts such as a "value chain", "link
ages" and  "leverage". Links with indus
try  g roups are considered  a  m eans of 
value-adding as well as providing scope 
for leveraging additional resources from  
governm ents and  the private sector, the 
intention  being  th a t these new  ventures 
will p rovide com m unity  broadcasting  
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