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A us tra lian  C ustom s has handled 
over th e  re ins o f the  Oceania 
C ustom s O rgan isa tion  (OCO) 
secre ta ria t to N ew  C aledonia  

a fte r hos ting  it in B risbane fo r th ree  
years.

John M arks , head o f the  secre taria t 
and a C ustom s D irec tor w ith  nearly  3 5  
years experience, ran the  secre ta ria t 
s ince it opened in N ovem b er 1 9 9 9 .

"As agreed by m em bers in 1 9 9 9 , the 
life  o f the  secre ta ria t in B risbane w as 
lim ited  to  th ree  years, exp iring  at the  
end o f 2 0 0 2 , "  John  said. "F o llo w in g  the  
OCO A n n u a l C onference o f C ustom s 
Fleads in 2 0 0 1 ,  w e  began a process to 
id en tify  a new  hom e and fund in g  source 
fo r the  secre ta ria t and, ve ry  p leasing ly, 
th a t process a ttracted strong  in te rest 
from  OCO m em bers.

"The  decis ion w as  m ade th a t N ew  
C aledonia  w o u ld  host th e  secre ta ria t in 
N oum ea fo r th ree  years and fo r th e  Fiji 
Is lands C ustom s Service to  then  take  
over fo r a n o th e r th ree  years from  late 
2 0 0 5 .

"It is im p o rta n t to  note th a t fu n d in g  
fo r th e  secre ta ria t w h ile  in N oum ea w ill 
no t be c om in g  fro m  France but from  the 
N ew  C a led on ian  G ove rnm en t w h ic h , 
under th e  N oum ea Accord, now  has 
resp o ns ib ility  fo r reg ional a ffa irs ."

T he  new  head o f the  secre ta ria t w ill 
be M arc Jann ie r, a French C ustom s 
o ffic ia l w ith  over 2 5  years experience.
M r J a n n ie r is c om in g  from  the  position  
o f D epu ty Reg ional D irec tor o f C ustom s 
in N ew  C a led on ia . Before th e  handover 
he v is ited  the  secre ta ria t in B risbane to 
w o rk  w ith  s ta ff on fin a lis in g  p lans fo r a 
sm oo th  handover.

"The  OCO's m iss ion  is to  p rom ote  
e ffic iency and effec tiveness in all 
aspects o f C usto m s a d m in is tra tio n  in the  
Oceania region, w ith  p a rtic u la r

the

em p has is  on th e  needs o f deve lop ing  
a d m in is tra tio n s ," said John  M arks. "The 
focus is on h a rm o n isa tio n , cooperation 
and ass is tance be tw een m em bers.

"W e w o rk  to  ensu re  m em bers' 
in te rests  and concerns are projected 
e ffec tive ly  to  g overnm en ts , n o n 
g o ve rnm en t o rg an isa tions  and the  
p riva te  sector."

In su p p o rt o f th is  m iss ion , John and 
the  s ta ff o f th e  secre ta ria t have 
coord ina ted  tasks iden tified  in a strategic 
plan developed at the  OCO A nn u a l 
C onference o f C ustom s Fleads. T h is  
year's con fe rence w as held in the  French 
Pacific te rr ito ry  o f W a llis  and Fu tuna in 
A pril.

Shash i Prasad, from  the  F iji Is lands 
C ustom s Serv ice, and Tau M a lie toa , 
from  the  S am oa C ustom s D ep a rtm en t, 
have w orked  w ith  John  s ince  the 
beg inn ing  o f 2 0 0 0 .

Both w e re  seconded by th e ir  
a d m in is tra tio n s  to  w o rk  in th e  secre taria t 
as research o fficers. Shash i has focused 
h is a tte n tio n  m a in ly  on trade fa c ilita tio n , 
revenue co llec tion  and h u m a n  resource 
d eve lop m en t issues, inc lu d ing  integrity. 
Tau has focused m ore on law - 
en fo rcem en t and c o m m u n ic a tio n  issues, 
inc lu d ing  the  OCO w ebs ite  at 
w w w .ocosec .o rg

Both have found  th e ir  t im e  w o rk in g  
on reg ional cus tom s a ffa irs  to  be qu ite  
d iffe re n t from  th e ir  w o rk  at hom e and 
very he lp fu l in b roadening  th e ir  
und e rs tand ing  o f a w id e  range o f 
cus tom s issues.

"The  OCO has 2 3  m em b er 
a d m in is tra tio n s  s tre tch ing  as fa r no rth  as 
the  C o m m o n w e a lth  o f the  N o rth e rn  
M a rian a  Is lands and as fa r east as 
French P o lynes ia ," said John .

"A u s tra lia n  C ustom s is by fa r the 
largest m em b e r w h ile , a t the  sm a lle r
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end o f th e  scale, m em b ers  inc lud e  N iue , 
w ith  a s ta ff o f six C ustom s officers, and 
N o rfo lk  Is land, w ith  e ig h t."

O the r m em b ers  o f th e  0 C 0  inc lude 
th e  C ustom s a d m in is tra tio n s  o f th e  F iji 
Is lands, N ew  Zea land , Papua N ew  
G u inea , the  French Pacific te rrito rie s  and 
the  m a n y  o the r sm a ll cou n tries  o f 
M e lan es ia , M ic rones ia  and Po lynesia .

"T h e  OCO w o rks  very c lose ly w ith  
o th e r reg ional bod ies," said John . "W ith  
the  g row th  in people sm ugg ling  and 
g row ing  num b e rs  o f a sy lu m  seekers, the  
sec re ta ria t in itia ted  d ia logue w ith  key 
m em bers  o f th e  Pacific Im m ig ra tio n  
D irec tors C onference, w h ic h  is a s im ila r  
body to  the  OCO, on s tren g then ing  the  
c oo rd ina tion  o f im m ig ra tio n  issues in the  
Pacific region.

"W ith  the  w ill in g  sup p o rt o f 
A u s tra lia n  C ustom s, s ince  J a n u a ry  
2 0 0 2  the  D irectors' C onference 
secre ta ria t has been co-located  w ith  the  
OCO secre ta ria t in B risbane, a s itu a tio n  
th a t has proved to  be he lp fu l to  both 
bod ies."

The  OCO is invo lved  in a range o f 
o th e r coopera tive  e ffo rts  w ith  
o rg an isa tions  such as the  W orld  
C ustom s O rgan iza tion , the  Pacific 
Is lands Forum  Secre ta ria t in Suva and 
the  S ou th  Pacific C hie fs o f Police 
C onference.

"The  OCO signed a m e m o ra n d u m  of 
und e rs tand ing  on coopera tion  w ith  the  
W C O  in A pril th is  year, op en ing  the  door 
to  a range o f bene fits  fo r OCO m em bers 
u n lik e ly  to  ever jo in  the  W C O ," said 
John .

"T h e  secre ta ria t is w o rk in g  c lose ly 
w ith  the  Forum  secre ta ria t and the  
ch ie fs  o f police on m odel il lic it  drug 
leg is la tion  fo r use in the  Pacific, ac tion  
com m end ed  by Forum  leaders in th e ir  
c o m m u n iq u e  fo llo w in g  a m ee ting  in F iji 
in A ug ust 2 0 0 2 .

"In  recent tim e s , o the r cooperative  
e ffo rts  have been d irected tow a rd s  
te rro r ism , m odel w eap ons-con tro l 
leg is la tion , in tegrity, in te llig ence  
exchange, ozone-d ep le ting  substances 
and c u ltu ra l-h e rita g e  issues."

A fte r ty in g  up th e  loose ends in 
B risbane, John  to o k  up a p osition  w ith

A u s tra lia n  C ustom s as R eg ional D irec to r 
N o rth e rn  Te rrito ry  in ea rlt 2 0 0 3 .  S hash i 
Prasad re tu rned  to  w o rk  in the  F iji 
Is lands C ustom s Serv ice  in la te 2 0 0 2 .  
Tau M a lie toa  provides c o n tin u ity  in th e  
secre ta ria t by m ov in g  to  N oum ea  fo r 18  
m on th s .

A us tra lian  C ustom s w ill c o n tin u e  to 
w o rk  as an active  m em b e r o f the  OCO 
and looks fo rw a rd  to  its con tinued  
success fo llo w in g  th e  re loca tion .

John Marks presenting the OCO Charter to Marc Jannier, the incoming Flead of Secretariat at the 
opening ceremony of the Noumea OCO Secretariat on 25 November 2002 .
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