
A w a rd  restructuring: w h a t's  in 
it for library staff?

Je n n ife r  E va n s  a n d  M a ry n a  M e w s  d e s c r ib e  th e  
o u tc o m e  o f  a re c e n t s e m in a r  in  M e lb o u rn e

HE A N SW E R  T O  the 
question in the head ing is: 
P lenty of com plications! On 
Thursday 7 M ay  the EL1SS 

Section and the ALIA V ictorian 
Branch held a jo in t m eeting, w hich, 
judg ing by the num bers attend ing, 
was on a topic w hich is exercising the 
m inds of m any lib rary staff. The m ain 
message com ing out o f the m eeting 
was: A w a rd  restructuring is an  
opportunity to change in  a substan tia l 
w ay how  people work.

Susan A insworth, ALIA’s 
Industrial Officer, was the open ing 
speaker and set the scene w ith  an 
interesting, provocative and very 
professional presentation. She pointed 
out that aw ard restructuring has the 
potential to reduce inequalities, 
provide skill related career paths and 
more job satisfaction, increase the 
q u a lity  of the product and services, 
and improve relationships between 
m anagem ent and employees. But she 
also said that library and inform ation 
professionals need to question some 
of the terms used such as increased 
labour productiv ity , as m uch of this 
term ino logy arises from the 
m anufacturing  sector and is not 
readily applicab le to the services 
sector.

Susan was followed by a panel of 
four. The first was G abrielle 
H aw kins, Specials Section 
representative, who spoke about the 
new  office-based structure in 
governm ent and the pressure to 
dispense w ith m andatory 
qualifications. Gabrielle com m ented 
that aw ard restructuring allowed 
m any positions to be reclassified and 
that great care ought to be taken in 
defin ing position descriptions in case 
the em ploying body decides that it 
does not need the services o f a 
librarian to fulfil the duties o f the 
position.

School L ibrary Association of 
V ictoria Liaison Officer, Rae 
Erankhauser spoke about the new 
opportunities created by participation 
in resource based learning and career 
and skill paths for teacher librarians. 
She also rem inded participants of the 
need to be informed and alert to the 
outside environm ent as in 1989 the 
Victorian State Government 
attem pted to downgrade teacher- 
librarians to technician level.

W hat is the im portance and 
relevance of staff involved in custom er

service? Perhaps better rem uneration 
is needed? This was the question 
posed by Ju lie  Rae a public librarian, 
and deputy at Sunsh ine-M elton  
Library Service. Public library staff in 
V ictoria have recently undergone 
award restructuring and are already 
being paid under a new award.

Academ ic institutions appear to 
be furthest down the path to award 
restructuring with some 400  awards 
and 4 000  classifications to 
stream line. Hans Groenewegen, 
D eputy U niversity L ibrarian  at 
M onash U niversity, outlined  a 
proposed 10 level aw ard and spoke 
about a consu ltant’s 
recom m endations for band ing library 
staff

T he progress o f award 
restructuring and its consequences are 
very com plex and varied, not only 
from one sector to another, but 
w ith in  each sector. T h e outcomes, or 
likely outcomes, are causing better 
conditions for some, w hile proving to 
be very threatening for others. No 
doubt som e of these likely or actual 
outcom es w ill be the focus of 
con tinu ing debate for some tim e to 
come.

N ot very m uch has been written 
on this topic in relation specifically to 
libraries, so if  you are interested in 
reading the papers from this m eeting, 
they w ill be published in the next 
issue o f Education for L ibrarianship 
and Information Services: Australia 
(form erly Education for 
L ibrarianship: Australia), copies of 
w hich m ay be obtained from the 
Editor, Kate Beattie, 1 Elgin Place, 
C arlton , VIC  3053 , phone (03)
347  9194 , for $8. The speeches and 
discussion were also taped, and copies 
of the tapes are available from Jennifer 
Evans, Freelance L ibrary &  
Information Services Pty Ltd,
27  Kasouka Road, C am berw ell, V IC  
3124 , phone (03) 813 1925, for $8.

C o rre c tio n
In  the inCite 5  article on the new GEAC 
installation at La Trobe University College 
o f  Nonhem Victoria we mentioned that 
‘ADVANCE will support up to 96 
terminals, but only 42 are cun ently in use! 
CEAC would like us to emphasise that the 
limit of %  termhials is imposed by the 
installation at LTUCNV, not by the 
.ADVANCEsystem itself.
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