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When you have no 
re lev an t em ploym ent 

experience, an y  
experien (ef even as 

short as one m onthf is a  
valuab le asset.

T H IS IS T H E  T IM E  o f year w hen m an y  studen ts w ho are ab ou t to
fin ish  the ir courses start th in k in g  o f f in d in g  a fu ll-tim e  job , h o p efu lly  
related  to the ir fie ld  o f study . You m ay have read about the so rry  state 
o f G raduate  sta rtin g  salaries. Som e o f  the m ajo r new spapers reported  

the G raduate  C areers C o u n c il o f A u stra lia ’s f in d in g  that g raduate  sa laries had 
fallen to the low est level re lative to average earn ings since 1977 . W h ile  th a t is 
depressing , they  m a in ta in  that h av in g  a tertia ry  q u a lif ica tio n  is w o rth w h ile  and  
im p ortan t to career success, and  the forecasters are con fid en t that g rad uate s w ill 
con tin ue  to en jo y  low er u n em p lo ym en t rates an d  h igh er salaries than  m ost 
you ng  peop le w ith o u t a degree.

A lthough  sta rtin g  salaries are im p o rtan t, for m ost g raduates the m a jo r issue 
is f in d in g  a job  at all in the ir field . N one o f  th is is news to you . G raduates o f 
courses w ith  a h igh  techno log ica l com ponen t seem  to fare the w orst from  
un em p lo ym en t. Everyone experiences s im ila r econom ic  hardsh ip , b ut the 
longer these graduates are un em p lo yed  the m ore rem oved they  are from  the 
changes that are o ccu rring  in the ir fie ld  an d  hence the q u icker the ir sk ills  and 
know ledge becom e d im in ish ed  or obsolete. I th in k  you  cou ld  class lib rary  
techn ic ian s and  lib rar ian s in th is category , as w ell as o ther g raduates o f 
eng ineer in g , co m pu ter science and  in fo rm ation  techno logy.

In recogn ition  o f  th is dan ger to the future sk ills  base o f the pro fession , the 
In stitu tio n  o f Engineers an d  the ir un ion  have w orked  o ut a g raduate  experience 
deal w hereb y graduates can w ork  an d  train  for one m onth  w ith o u t pay. 
O b v io usly  th is is sensitive in du stria l territo ry  an d  I w ou ld  be the last to suggest 
that peop le w ork for no p ay, or th a t vo lun teer w orkers take the jobs o f  
qu a lif ied  em ployees. H ow ever, the E ngineers’ exam ple shows that if  such  an 
issue can be nego tiated  and  im p lem en ted  in a structu red  m anner, a ll parties can 
benefit.

L ib rary  w orkers are in d u str ia lly  fragm ented  - they  belong to m an y  un ions. 
H ence there is no one lib ra ry  un ion  w ith  w h ich  our A ssociation  cou ld  strike  
such a deal. H ow ever such an arrangem en t cou ld  be nego tiated  at an 
o rgan isation a l or in s titu tio n a l level if  people w ere com m itted  to it. W h en  you 
have no relevant em p lo ym en t experience, an y  experience, even as short as one 
m onth , is a va luab le  asset.

Som e tim e ago the N S W  Branch o l ALIA pub lish ed  a Job  H unting in 
Library and  In form ation S cience booklet. T h is is being  repub lished  by ALIA 
w ith  the help  o f N S W  Branch and  w ill be availab le  from  m id -O cto b er.
Requests for copies can be lodged w ith  A LIA ’s recep tion ist.

A w a rd  R e stru cturin g
I recen tly  a tten ded  a local govern m en t tra in in g  w orkshop  in S yd n ey  on 
U nderstanding the Process o f  Award R estructuring , o rgan ised  by the A ssociation  
o f Local G overnm ent L ib rarian s o f  N S W  and  the N S W  Pub lic  L ib raries 
section o f  ALIA. I was asked to p resent an overview  o f the A ustra lian  in d u str ia l 
re lations system  to con tex tua lise  aw ard  restructu rin g . If m em bers are in need o f  
this k in d  o f  general in fo rm ation , then  I can certa in ly  p rovide copies o f  m y 
paper to you .

In one o f the sessions a p an e llis t gave the group  a good illu stra tio n  o f  how 
the needs o f  the o rgan isation  and the provision o f  w ork experience to 
vo lunteers can co in cid e  an d  com p lem en t one another. T h is p ub lic  lib ra ry  was 
a llo tted  a num ber o f  Sk illsh are  tra inees. T h ey  used the added  hum an  resources 
to free staff for tra in in g  and  con su lta tio n  on job  redesign , the need for w hich  
had arisen  from  the process o f  aw ard  restructu rin g .

O ne o f  the m ain  changes in aw ard  restructu rin g  is that m an y  m ore people 
are invo lved  in n ego tia tin g  the aw ard . It also involves som e degree o f  cho ice as 
to how  w ork, hours, c lassification s, are o rgan ised . Because nego tia tio ns are 
being  conducted  in a d ecen tra lised  m anner, for exam p le, council by council, 
m an y p artic ip an ts find it d iff icu lt to ob ta in  in fo rm ation  about w hat o ther 
in stitu tio n s are do ing . I was im pressed  w ith  th is tra in in g  w orkshop  because it 
p rovided  forum  w here peop le cou ld  ask each o ther questions, an d  get p ractica l 
advice and  suggestions re levan t to th e ir own sector.

Besides local govern m en t, the sector I am  hearing  m ost abou t w ith  regards 
to aw ard  restru ctu r in g  is h igher educatio n . T h e  n atio na l H EG G S (H igher 
E ducation  G enera! and  S a lar ied  Staff) In terim  A w ard , w h ich  inco rporated  a 
num ber o f  state aw ards, is being  nego tiated  at the level o f ind iv id ua l 
in stitu tions.

W h ile  m any un iversities are in  the process o f  b arga in in g  as y e t o n ly  
U n ivers ity  o f  Q u een sland  has reached agreem en t. It is being  h era lded  as the 
secto r’s first en terp rise -barga ined  industria l agreem en t and  w ill be registered 
federa lly  w ith  the Industria l R e lations C om m issio n . ■
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