
Alison Crook Business W om an of the Year
Tra n sfo rm in g  the State Library of NSW in to  an o u tw a rd -lo o k in g , 

entrepreneuria l, technology-driven organisation

A n n ita  K e a tin g  p re se n ts  th e  a w a r d  to  A lis o n  C ro o k  a t  a  lu n c h e o n  o n  2 0  O c to b e r

L IS O N  C ro o k  is n o t 
o n ly  the  B u lle tin /  
Q an ta s  B usiness 
W o m a n  o f  th e  Y ear—  

she is a lso  the  first p u b lic  se rv an t 
an d  the  first l ib ra r ia n  ever to have  
w o n  th is  co ve ted  aw ard . T h e  
B u lle t in  co m m e n ts  (2 7  O c to b er 
1 9 9 2 , pp  2 8 -3 0 ) : ‘S in c e  b ec o m in g  
th e  S ta te  L ib ra r ian  an d  D irec to r 
o f  N S W  L ib ra ry  S erv ices an d  the 
S ta te  L ib ra ry  o f  N S W  in  1 9 8 7 , 
4 5 -y e a r -o ld  C ro o k  has 
re v o lu tio n ise d  th e  in s t itu t io n . 
W h e n  she a rr iv ed  in  th e  e a r ly  
e ig h tie s , th e re  w ere  ju s t  tw o  
e le c tro n ic  typ e w r ite rs  in  the  
b u ild in g . T o d a y , th e  l ib ra r y  can  
tap  in to  th e  in fo rm a tio n  n e tw o rk s 
o f  th e  w o r ld . ’

As the Bulletin ’s headline put it: 
‘She is not so m uch dragging 
Australia’s oldest institution o f its type 
into the 20th  C en tu ry  as steering it 
deftly into the next.’ A U N SW  study 
by Stace and D unphy has exam ined 
how this 166-year-old library has 
become a successful, thriving, 
dynam ic organisation and leading 
player in the inform ation industry .’ 
T heir conclusion: Alison C rook 
brought a new vision o f the library as 
an outw ard-looking, entrepreneurial, 
technology-driven organisation. 
Around a joint philosophy o f public 
access and user pays, the staff have 
created a new client-focused, service 
oriented organisation.

T he library has a staff o f 440  and 
a budget of $35 m illion , o f  w hich 
$15 m illion goes to public library 
grants. T he rem ain ing $20  m illion is 
not enough— the lib rary takes 
$24  m illion to run. To m ake up the 
shortfall, A lison has introduced some 
new measures:
• a foundation has raised nearly half

its capital target of $10  m illion  in 
five years;
support is given by nearly 2 0 0  
volunteers;
a num ber o f sm all jo in t venture 
businesses set up w ith in  the 
library, such as Elizabeth Sw an ’s 
‘Information Edge' business 
inform ation service, em ploy 45  
staff and provide 20%  o f total 
funding;
the library hires out its function 
areas;
it markets its own publications, 
prints, cards and videodiscs; 
it even offers a public 
conservation service for old books, 
photographs and letters; 
and there are the 1LANET,

bu ild ing  consultancy, tra in ing and 
the Image L ibrary services all 
m ak ing their contribution .
In am ong all this activity, Alison 

is also a D irector o f Lend Lease 
corporate financial services and a 
m em ber of the A ustralian Institute of 
M anagem ent. She has just begun her 
second five-year term as State 
L ibrarian , but is already looking 
ahead to broader fields w ith in  the 
next ten years.

ALIA has already recognised 
A lison ’s qu a lity  by aw ard ing her 
“L ibrary M anager of theYear’ in 
1988. N ow  we congratulate Alison on 
her rem arkable achievem ents and 
w ish her every success in her com ing 
term . ■
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