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T he 'Strateg ic re v iew  of library co-ordi­
nation and representation' Report pro­
vides a u n iq ue  oppo rtu n ity  for the 

Austra lian  lib rary and inform ation  co m m u ­
nity to take a m ajor step to redevelop and re­
vitalise the provision of services to Australian 
libraries and lib rary staff.

The report ind icates that there is strong 
support from the A ustra lian  lib rary com m u ­
nity for one peak cross-sectoral organisation. 
The report recom m ends that the most e ffec­
tive  w a y  of c rea ting  on e  peak body is to 
co m b in e  the ex isting strengths in program  
d e livery  by A C L IS  and A L IA  into one organ i­
sational unit, based on the existing organisa­
tional strengths of A L IA .

The steering com m ittee appointed for the 
R e v ie w  strongly supports that recom m enda ­
tion and offers in this statem ent further rec ­
om m endations w h ich  it believes w ill de liver 
the most professional and re levant services 
to both the institutions and the ind iv idu a ls  
w h ich  m ake up the Austra lian  lib rary c o m ­
m unity.

The steering com m ittee intends to present 
the report of the Strategic Review  and the fol­
low ing  course of action  in more detail to a 
joint meeting of the members of the A C L IS  
National Council and the A L IA  General Coun ­
cil in Adelaide on 12 June 1997.

At the meeting of 12 June 1997, 
the ACLIS National Council and the 
ALIA General Council will be asked:
l .T o  agree in p r in c ip le  to form  one peak 

body to represent both institutions and in ­
d iv iduals, to be based around the existing 
adm inistrative structure of A L IA .

2 .To agree to w o rk  tow ards the signing of a 
'M em orandum  of understanding ' between 
A C L IS  and A L IA  to g ive effect to the d e c i­
sion to form the n ew  peak body.

3 .To consider a set o f p rinc ip les w h ich  w ill 
form  the basis for the 'M em o ran d u m  of 
understand ing '.

Development of a 
Memorandum of understanding
A 'M em orandum  of understanding ' between 
A C L IS  and A L IA  w ill be developed  by 1 Sep ­
tem ber 1997, and w ill  set out the form al 
constitu tional steps w h ic h  w ill  need to be 
undertaken to a ch ieve  the new  body, the o r­

g an isa tion a l and fin an c ia l arrangem ents 
w h ic h  w ill app ly  until such constitu tional 
changes are effected and the date by w h ich  
it is expected  that the new  organ isation  w ill 
com m ence. It is expected that the M em oran ­
dum  w ill in c lude  at least the fo llo w in g  e l­
em ents:

• adm in istrative and constitu tional arrange­
m ents w h ich  w ill a cco m m o d a te  A C L IS ' 
se rv ices and functions w ith in  the overa ll 
structure of A L IA ;

• the b lend ing  of curren t se rv ice  d e liv e ry  
m echan ism s by A C L IS  into the existing 
se rv ice  d e livery  p rovisions of A L IA ;

• p artic ip a tion  by A C L IS  in the o rg an isa ­
tional review ' curren tly  being undertaken 
by A L IA ;

• agreed fin anc ia l arrangem ents necessary 
to crea te  a m u tua lly  ag reeab le  w o rk ing  
arrangem ent;

• agreed tim efram e.

Establishment of a new national cross- 
sectoral body, to take place no later than 
1 January 2000
The n ew  organisation, w ith  a n ew  constitu ­
tion and organisational structure, w ill be for­
m a lly  launched . The V is io n  u nd erp inn ing  
the new  organisation is of the highest quality  
se rv ice  d e liv e ry  to in d iv id u a ls  and institu ­
tions in the Australian  lib rary com m un ity .

The Steering Com m ittee w ili con tinue its 
m andate to oversee the re v iew  process until 
the 'M em o ran d u m  of und erstand ing ' b e ­
tw een  A C L IS  and A L IA  to im p lem ent the 
thrust of the re v ie w 's  re co m m en d a tio n  is 
signed. Th is is expected  to be on or about 
1 Septem ber 1997, at w h ich  tim e the steer­
ing com m ittee w ill be d isso lved.

The full text of the report and this c o v e r ­
ing letter is mounted on the N LA 's  website at 
h ttp ://w w w .n la .gov.au  and pointers to this 
loca tion  are found on the A C L IS  and A L IA  
hom e pages. If you have com m ents on the 
report or the thrust of the recom m endations 
for action  outlined in this letter, they m ay be 
d irected  to either (or both) the A C L IS  ex ecu ­
tive  officer, G o rdon  B o w e r or the A L IA  ex­
ecu tive  d irector, V irg in ia  W a lsh .

For its part, the steering com m ittee  
strongly urges you to seize this opportun ity 
to restructure the d e live ry  of services to you 
and your library. u
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