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Advocacy: a practical approach
D e a l i n g  w i t h  t h e  m e d i a

F ro m  L o b b y  fo r  L ib ra r ie s ,  V ir g in ia  W a ls h , A L IA  e x e c u tiv e  d ir e c to r

T he  n a tu re  o f  success fu l  l o b b y in g  

t o d a y  i n v a r i a b l y  m e a n s  h a v in g  

an  i n t e r a c t i o n  w i t h  j o u r n a l i s t s ,  

reporters ,  p roduce rs ,  ed ito rs ,  in t e r v ie w 

ers an d  m a n y  o th e r  s ta f f w o r k i n g  in the  

m e d ia  in d u s t ry .  T h e re  are a f e w  s im p le  

ru les  t h a t  c a n  be e m p l o y e d  to  e n s u re  
tha t  y o u r  in te ra c t io n  w i t h  th e  m e d ia  is 

su c c e s s fu l  w h e t h e r  y o u  a re  d e a l i n g  

w i t h  r a d io ,  t e le v is i o n  o r  n e w s p a p e r  

p e rs o n n e l .

A l l  c o n ta c t  w i t h  th e  m e d ia  in v o lv e s  

ca re fu l  t h o u g h t  an d  p re p a r a t io n .  T h e re  

a re  a lso  i m p o r t a n t  issues o f  p re s e n ta 

t io n  th a t  m u s t  be c o n s id e re d .

T e le v is io n  an d  ra d io  in te r v ie w s
T h e re  are  a n u m b e r  o f  w a y s  o f  g e t t in g  

y o u r  m e ssa g e  a c ross  u s in g  t e le v is i o n  

an d  ra d io .  T h e  m o s t  l i k e l y  o p p o r t u n i t y  
w i l l  be  t h r o u g h  a p r e - a r r a n g e d  i n t e r 

v ie w  b u t  it c o u ld  e q u a l l y  be  an o n - th e -  

spo t i n t e r v ie w  o r  re ques t  fo r  c o m m e n t .  

Y ou  m a y  be fo r tu n a te  e n o u g h  to  in s t i 

gate  a session , fe a tu re  o r  p r o g ra m  w i t h  

y o u r  o w n  a g enda .

T h e  f i rs t  q u e s t io n  y o u  s h o u ld  ask is: 
A m  I th e  m o s t a p p ro p r ia te  p e rs o n  to  

be  in te rv ie w e d ?  If y o u  are no t ,  f i n d  the  

p e rs o n  w h o  is. T h e  m o s t  a p p r o p r i a t e  

p e rs o n  is th e  o n e  w h o  is in th e  bes t  

p o s i t io n  to  g iv e  th e  m o s t  in f o r m e d  a n 

sw ers ,  o r  to  m a k e  th e  m o s t  p e r t i n e n t  

p o in ts  in the  a l lo c a te d  t im e .  If y o u  are 

th e  bes t  p e rson  fo r  th e  j o b  th e n  m a k e  

a d e q u a te  p r e p a r a t i o n  fo r  th e  task  at 
ha nd .  W o r k  o u t  w h a t  p o in ts  y o u  w a n t  

to  m a k e  an d  rehearse  y o u r  c o m m e n t s  

so th a t  y o u r  p o in ts  a re  m a d e  s i m p l y  
an d  c le a r l y .

A L I A  has p r o d u c e d  a v i d e o  th a t  
h ig h l ig h ts  the  w a y  in w h i c h  y o u  sh o u ld  

a p p r o a c h  a t e le v is i o n  i n t e r v i e w ,  b u t  

m a n y  o f  the sam e p r in c ip le s  o f  c o m m u 

n ic a t io n  a p p ly  to  ra d io .  T h e  A L IA  v id e o  

H o w  to  m a n a g e  th e  m e d ia  m a k e s  a 
n u m b e r  o f  p o in ts :

Be p re p a re d :  Be p r e p a r e d  f o r  a n y  

e v e n tu a l i t y .  D o n ' t  e x p e c t  th a t  th e  p r e 

r e c o r d e d  sess ion  y o u  h a v e  a r ra n g e d  

w i l l  n e c e s s a r i l y  b e  ju s t  t h a t  —  be  p r e 

p a re d  f o r  a l i v e  sess ion  j u s t  in  case !  

K n o w  w h e r e  to  go ,  w h o  to  m e e t ,  w h a t  

to  d o ,  a n d  w h a t  to  say —  w e l l  b e fo re  

th e  e v e n t .  A n d  a v o id  m a k in g  p ress ing  

e n g a g e m e n ts  fo r  im m e d i a t e l y  a f te r  th e

p l a n n e d  s e s s io n :  p u t t i n g  s o m e  p r o 

g ra m s  to  a i r  c a n  take  l o n g e r  th a n  a n 

t i c ip a t e d .  A n  in c re a s in g ly  a g i ta te d  i n 

t e r v i e w e e  w i l l  g i v e  t h e  w r o n g  

im p re s s io n .

Be o n  t im e :  A r r i v i n g  e a r ly  w i l l  n o t  

o n ly  c re a te  a g o o d  im p re s s io n ,  b u t  a l 

l o w  y o u  t im e  t o  get ready, an d  to  m a k e  

la s t - m in u te  c h a n g e s  if r e q u i re d .  It a lso  

a l lo w s  y o u  t i m e  to  ask q u e s t io n s  o f  t h e  

in te rv ie w e r ,  a n d  to  f in d  o u t  m o re  a b o u t  

w h a t  to  e x p e c t .

L o o k /s o u n d  p ro fe s s io n a l:  For t e l 

e v is io n  w e a r  c lo th e s  in a s in g le  s t rong  

c o lo u r .  W e a r  m a k e -u p ,  even if y ou  n o r 

m a l l y  d o n ' t  a n d  dress c o n s e r v a t iv e l y .  

A b o v e  a l l ,  d o n ' t  le t  th e  c lo th e s  y o u  
w e a r  d is t r a c t  v ie w e r s  f r o m  th e  th in g s  

you  w is h  to  say. Speak c le a r l y  and su c 

c in c t l y  in a c a lm  an d  c o n s id e re d  vo ic e .  
O n  ra d io  y o u r  v o ic e  is a l l  th e  l i s te n e r  

can  use to  b u i l d  a p i c t u r e  o f  y o u  a n d  

y o u r  message.

S it c o m fo r ta b ly :  Th is  a l lo w s  y o u  to  

a p p e a r  m o re  re la x e d  o n  a ir ,  a n d  g ives  

y o u  o n e  less t h in g  to  w o r r y  a b o u t ,  e i 

the r  on  ra d io  o r  te le v is io n .

M e n ta l ly  re h e a rs e : R ehe a rse  th e  

p o in ts  y o u  w a n t  to  m a k e  an d  h o w  th e y  

c a n  be m a d e .  R ehearse  t h e  a w k w a r d  

q u e s t io n s  th a t  m a y  t r ip  y o u  u p  to o .  For 
rad io ,  b r ie f  a n d  access ib le  w r i t te n  notes 

can  be  a use fu l  a id .

Be s u c c in c t :  R are ly  w i l l  y o u r  in te r 

v i e w e r  ask y o u  to  go  in to  g rea t  d e ta i l  

a b o u t  th e  issues u n d e r  d is c u s s io n .  Se

lec t  no  m o re  th a n  th ree  key  p o in ts  th a t  

y o u  w a n t  to  m a k e ,  a n d  m a k e  t h e m  

c le a r l y  a n d  f o r c e fu l l y .  T h is  w i l l  m e a n  

tha t  in so m e  ins tances  y o u  w i l l  need to  

a n s w e r  q u e s t io n s  in a c re a t i v e  w a y  in 

o r d e r  to  ge t y o u r  m essage across.

C o r re c t  m is in fo r m a t io n :  By c o r 

r e c t in g  m i s i n f o r m a t i o n  e a r l y  y o u  a re  

be tter  ab le  to  p u t  y o u r  case and p reven t  

the issue f ro m  be in g  s ide t racked .  It a lso 

a l l o w s  y o u  an o p p o r t u n i t y  to  m o v e  the  

s u b je c t  o f  the  c o n v e rs a t io n  b a c k  to  th e  

area o f  focus .

N e v e r  in te r r u p t :  It is ru d e  and  w i l l  

i n v a r i a b l y  w e a k e n  y o u r  p o s i t io n  a n d  

the  p o in ts  y o u  w is h  to  m a k e .

M a k e  su re  y o u 'v e  m a d e  th e  p o in t :
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Even i f  y o u  h a ve  to  repea t  it ag a in  a n d  

a g a in .  S o m e  q u e s t io n s  c a n  lead  y o u  

a w a y  f r o m  th e  p o in t  y o u  w is h  to  m a ke ,  

fo r  e x a m p le :

Q :D o  y o u  b e lie v e  th a t th is  issue  has  

b e e n  p o l i t ic a l ly  m o t iv a te d  to  

d e s ta b il is e  th e  sta te  g o v e rn m e n t?

A .T h e re  m a y  b e  m a n y  reasons fo r  th is  

issue  b e in g  ra is e d  a t th is  t im e  b u t  

th e  p o in t  th a t I w a n t to  m a k e  is .. .

K e e p  y o u r  te m p e r :  D o n ' t  be  p r o 

v o k e d .  A  c o o l ,  c a lm  an d  c o l le c te d  i n 

t e r v i e w e e  is b e t te r  a b le  to  m a k e  th e  

p o in t .  N o o n e  ga ins  p o in ts  b y  t r y i n g  to  

be  a g g re s s iv e  a n d  b a d - t e m p e r e d  in 
p u t t in g  ac ross  a v ie w .

T h e  in te r v ie w e r  is m e re ly  a m e a n s  

to  th e  e n d : T re a t  the  i n t e r v ie w e r  as a 

c h a n n e l  to  th e  o u ts id e  w o r l d .  D o n ' t  

take  th e i r  c o m m e n t s  o r  q u e s t io n s  p e r 
so n a l ly .

R e la x , be  e n th u s ia s t ic :  If  y o u  are

n o t  in te res te d  in the  s u b je c t ,  h o w  ca n  

y o u  e x p e c t  the  v ie w e r  to  feel en thused?

T re a t e v e ry  m ic ro p h o n e  a n d  c a m 

e ra  as l iv e :  A n y t h i n g  y o u  say o r  d o  b e 
fo re  o r  a f te r  th e  in t e r v ie w  c o u ld  g o  to  

a ir.  ■
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