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Librarians await historic decision
W ith its findings imminent, it is a l

ready clear that the landmark N ew  
South W a les  Pay Equity Inquiry has 

unearthed extensive evidence of unfairness for 
w om en at work. Librarians are identifed as 
among the most obvious sufferers.

The Inquiry has been conducted over sev
eral months by Justice G lynn  at the request of 
Attorney-General and Industrial Relations M in 
ister, Jeff Shaw  Q C . It has been described as 
the most significant event for equality at work 
since 1972, when Australia adopted the equal- 
pay principle. The judge is expected to release 
her final report very shortly.

A L IA  played an important role in ensuring 
that better pay for librarians was high on the 
list of issues for consideration by the Inquiry. In 
particular, w e w ere invited to assist in prepa
ration of the Governm ent's own submissions. 
W e  are pleased that m any of our suggestions 
have been well received. And we are delighted 
that the Crown case deals directly with librar
ians and features them strongly in its formal 
recomm endations. The Governm ent has pro
posed a new classification structure and career 
path for public-sector librarians, based on the 
demonstrated va lue  of their work, together 
with revised pay scales to rectify the clear pay 
inequity w h ich  has been identified. This is a 
real achievem ent for ALIA . It has great signifi
cance for our members —  immediately in N ew  
South W ales, and potentially elsewhere.

The va lue of these librarian-specific sub
missions is enhanced  by the Governm ent's 
more general recom m endations. For years, 
some A LIA  members have been discrim inated 
against where non-cash em ploym ent benefits 
are concerned. This has seen librarians receiv
ing low er salary packages than other 
employeees with whom  they are rated equal in 
work-value terms. The Crown case to the In
quiry deals specifica lly  with this form of dis
crim ination by recommending formal adoption 
by N ew  South W a les  of the International La 
bour Organisation (ILO ) Covention 100. For all 
purposes throughout N ew  South W a les , this 
w ould  define rem uneration as 'th e  o r d in a r y  
b a s ic  o r  m in im u m  w a g e  o r  s a la ry  a n d  a n y  a d 
d i t io n a l  e m o lu m e n ts  w h a te v e r , p a y a b le  d i 
re c t ly  o r  in d ir e c t ly  w h e th e r  in  cash o r  k in d , b y  
th e  e m p lo y e r  a r is in g  o u t  o f  th e  w o rk e r 's  e m 
p lo y m e n t '. No longer would employers be able 
to d iscrim inate betw een otherw ise equally- 
classified workers by granting a llow ances, 
motor vehicles or other privileges to the fa
voured (usually male) few.

A particularly interesting issue w h ich  has 
been put before the Inquiry is that of 'va lue '. 
There have been strong suspicions for many 
years now that the concept of work value has 
been highly gendered with systemic undervalu

ing of the skills and abilities inherent in 'w o m 
en's w ork '. This explains much of the relative 
pay disadvantage of librarians which was high
lighted in A LIA 's  recent national labour market 
survey. This material was put before Justice 
G lynn  during the Inquiry. The Crown now pro
poses adoption of a formal Pay Equity Principle 
through w h ich  the Industrial Relations C om 
mission can identify gender-based pay inequity 
and make decisions to remove it. The Com m is
sion w ould  be com pelled to address the Prin 
c ip le  in all its decisions on pay and related 
matters. Incorporated w ith in  the Princ ip le  
w ould  be a new  work and job evaluation test 
ensuring that work is defined and assessed ob
jectively, transparently and fairly.

If these very encouraging Crown recom 
mendations are adopted, the Inquiry w ill have 
revolutionised wage fixing in N ew  South 
W ales. For librarians, this can only be positive.

For many years now, both labour market 
analysts and social justice crusaders have been 
stressing the virtues of workforce diversity. 
Both have recognised the benefits to be gained 
from true equal opportunity programs. Both 
seek to open up the w orkp lace to a w ider 
range of people, w ho can bring a variety of 
backgrounds, experience and attitudes to bear 
on organisational problems. The equity argu
ment stresses fairness and equality before the 
law ; the effic iency arm identifies a broader 
know ledge base, more flexible labour and 
multi-skilled work teams. An important result 
has been the so-called feminisation of profes
sional and management practice, involving, for 
example, more participative decision-making, 
conscious nurturing of ideas and people, and 
much greater emphasis on teamwork.

The present struggle between this new 
w orkp lace style and the more traditional con 
trol-model is a whole subject in itself. Nowhere 
is it more entertain ingly discussed than in 
H elena Cornelius' splendid book, T h e g e n t le  
r e v o lu t io n ,  Sim on & Schuster, 1998, ISBN  0 
7318 0571 2. Cornelius makes a com pelling  
case for the elim ination of gender stereotyping, 
on grounds of both fairness and effectiveness. 
She shows c learly  that much can be gained 
from blending what have been seen as typ i
ca lly  male and female attitudes and character
istics at work. If it is true, as she says, that 
w om en's skills and attitudes are frequently un
derestimated, and therefore underused, in 
many of our organisations, then it follows that 
all industry parties have a vested interest in 
promoting them more actively.

No recognition of em ployee value is more 
obvious than what w e pay for it. Justice 
G lyn n 's  forthcoming Pay Equity decision is a 
unique opportunity for the work of N ew  South 
W a les  wom en, and librarians, to receive at last 
the recognition it deserves. ■
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