
Library
makes business finals

T
he  U n iv e r s i t y  o f  

W o llo n g o n g  L ib ra ry  is 

o n e  o f  s ix  f in a lis ts  in  

th e  1 9 9 8  A u s tra l ia n  Q u a l i t y  

A w a rd s  fo r  B u s in e ss  E x c e l­

le n c e  —  th e  f ir s t  l ib r a r y  to  

m ake  th e  f in a ls  in  th e  a w a rd 's  

e le v e n -y e a r  h is to ry .

'T h e  a w a rd s  d e m o n s tra te  

th a t im p ro v e m e n ts  in  p e r ­

fo rm a n c e  a n d  c o s t-e f fe c t iv e ­

ness a re  p o s s ib le  re g a rd le s s  
o f  w h e th e r  y o u r  b o t to m - l in e  

is p ro f it  o r  s e rv ic e  to  o th e rs , ' 

M a rg ie  J a n tt i, th e  l ib r a r y 's  

q u a lity  c o -o rd in a to r ,  sa id .

T h e  l ib r a r y  is c o m p e t in g  

a g a in s t a c o m b in a t io n  o f  p r i ­

va te  and  p u b lic  c o m p a n ie s  in 

th e  f in a ls  su ch  as th e  S y d n e y  

a n d  M e lb o u rn e  o f f ic e s  o f  th e  
la w  f ir m ,  C la y to n  U tz ,  a n d  

S o u th  East W a te r  o f  V ic to r ia .

Quality co-ordinator, Margie Jantti and university librarian 
Felicity McGregor review the library's strategic plan

•  f i f t y  p e r  c e n t re d u c t io n  in  b in d in g  

tu rn a ro u n d  tim e s  in  1 9 9 7 -9 8 ;

•  fo r ty -s e v e n  p e r c e n t in c re a se  in  th e  

n u m b e r  o f  da tab a se s  a v a ila b le  b y  re ­
m o te  a ccess s in c e  1 9 9 7 ;

•  fo r ty  p e r  c e n t  im p ro v e m e n t  in  p a r ­

t ic ip a t io n  in  in fo rm a t io n  lite ra c y  p ro ­
g ra m s  s in c e  1 9 9 4 ;

•  s ix ty -s ix  p e r  c e n t im p ro v e m e n t  in  

s e rv ic e  s ta n d a rd  fo r  c a ta lo g u in g  o f  
n e w  re s o u rc e s ; a n d

•  fo rm a t io n  o f  a S tra te g ic  R e a lig n m e n t 

T e a m  to  e v a lu a te  o u ts o u rc in g  p o te n ­
t ia l.

M s  M c G re g o r  sa id  th e  bus iness cost 
o f  im p le m e n t in g  th e  f r a m e w o rk  w a s  

c o n s id e re d  an in v e s tm e n t fo r  th e  fu tu re . 
T he  lib ra ry  w o u ld  c o n t in u e  to  d e v e lo p  

p a rtn e rs h ip s  w i th  k e y  s u p p lie rs  w h ic h  

had  a lre a d y  re s u lte d  in  s ig n if ic a n t  im ­

p ro v e m e n ts  to  k e y  p rocesses .

In n o v a t io n  a n d  c o n t in u o u s  im ­
p ro v e m e n t w a s  c ru c ia l in a h ig h e r e d u ­

c a t io n  e n v iro n m e n t o f  re d u c e d  fu n d in g  

a n d  g re a te r  a c c o u n ta b i l i t y  b u t th e re  
w a s  a lso  a g ro w in g  e x p e c ta t io n  o f  c u s ­

to m is e d  c o u rs e s  a n d  s e rv ic e s  w h ic h  
c a n  be e le c t ro n ic a l ly  d e liv e re d  —  re ­

g a rd le ss  o f  lo c a t io n .

M s M c G re g o r  sa id  th e  lib ra ry  saw  

its m a in  c h a lle n g e  as m a x im is in g  th e  

p o te n tia l o f  th e  e le c tro n ic  re v o lu t io n  to  

s u p p o r t  s tu d e n t-c e n tre d  te a c h in g  a n d  
th e  u n iv e rs ity 's  e x p a n d in g  re se a rch  

p ro g ra m  in  a c o m m u n ity  o f  n e a r ly  

1 5 0 0 0  s tu d e n ts  a n d  s ta ff.

Stop press
T h e  l ib r a r y  d id  n o t w in  th e  a w a rd  

w h ic h  w a s  ju d g e d  o n  11 N o v e m b e r .  

M s  Jantti to ld  inCite: 'W e  a re  a ll a b it  

d is a p p o in te d , b u t ju s t m a k in g  th e  fin a ls  

w a s  an a f f irm a t io n  o f  o u r  q u a lity  m a n ­

a g e m e n t p ra c t ic e s . '

C o n d u c te d  b y  th e  A u s ­

t r a l ia n  Q u a l i t y  C o u n c i l ,  th e  

a w a rd s  assess a n d  m e a s u re  

bus iness  im p ro v e m e n t w ith in  

an o rg a n is a t io n  in  seven  c a t­

e g o r ie s : le a d e rs h ip ,  s tra te g y  
a n d  p la n n in g ,  in fo rm a t io n  

a n d  a n a ly s is , p e o p le ,  c u s ­
to m e r  fo cu s , p rocesses, p ro d ­

u c ts  a n d  s e rv ic e s , o rg a n is a ­

t io n a l p e r fo rm a n c e .

A c c o r d in g  to  u n iv e rs ity  
l ib r a r ia n  F e lic ity  M c G re g o r ,  

th e  im p le m e n ta t io n  o f  th e  q u a lity -m a n ­

a g e m e n t f r a m e w o rk  w a s  a u n iq u e  

le a rn in g  e x p e r ie n c e .

'T h e  f ra m e w o rk  w a s  an  e x c e lle n t  

m a n a g e m e n t to o l w h ic h  h e lp e d  us to  

re f le c t  o n  o u r  v a lu e s  a n d  b e lie fs  —  

w h a t a c tu a l ly  d riv e s  o u r  d e c is io n  m a k ­

in g  a n d  s tra te g y  d e v e lo p m e n t , ' she  

sa id .

'In  s ta ff su rveys  c o m m itm e n t  to  v a l­

ues rates a t o v e r  e ig h ty -s e v e n  p e r c e n t. 

T h e  b e l ie f  th a t p e o p le  a re  th e  k e y  to  
success w a s  and  s till is th e  c o rn e rs to n e  

o f  o u r  q u a l i ty  p h ilo s o p h y . '

T he  lib ra ry 's  im p ro v e d  p e rfo rm a n c e  

s ta tis t ic s  a re  im p re s s iv e :

•  s ix ty - th re e  p e r c e n t re d u c t io n  in  d e ­

l iv e r y  t im e s  fo r  n e w  a c q u is it io n s  

fro m  1 9 9 6 -9 8 ;

•  lo a n s  p ro c e s s in g  t im e s  re d u c e d  b y  

tw e n ty  p e r c e n t fro m  1 9 9 6 -9 8 ;
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