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Draft timeline
T h e  L e a d e rs h ip  C o m m i t t e e ,  at its m e e t in g  o n  1 D e c e m b e r  1 9 9 7 ,  d e v e lo p e d  a t i m e l i n e  fo r  th e  c re a t io n  o f  t h e  n e w  o r g a n is a ­

t io n .  T h e  key  fe a tu re  o f  th e  t i m e l i n e  is th a t  th e  p ro p o s e d  c o m m e n c e m e n t  d a te  fo r  th e  n e w  o r g a n is a t io n  has be en  b r o u g h t  

f o r w a r d  f r o m  1 January  2 0 0 0  to  Jan ua ry  1 9 9 9 .  T h e  c o m m i t t e e  b e l ie v e s  tha t ,  g iv e n  th e  g o o d w i l l  e v id e n t  a m o n g  m e m b e r s  o f  

b o th  A L IA  a n d  AC LIS ,  th e  e a r l ie r  e s ta b l i s h m e n t  o f  t h e  n e w  o r g a n is a t io n  is d e s i r a b le  an d  in th e  best in te res ts  o f  b o th  o r g a n i ­

sa t ions  and th e i r  m e m b e rs .

27 January L e a d e rs h ip  C o m m i t t e e  m e e t in g

M id -Feb ru ary  Jo in t  m e e t in g s  o f  A L IA  an d  A C L IS  m e m b e rs  to  be  o rg a n is e d  in ea ch  State an d  T e r r i t o r y .  F e e d b a c k  to  a ll  g e n -  
e r a l /n a t io n a l  c o u n c i l l o r s  fo r  M a r c h  c o u n c i l  m e e t in g s

4 M arch AC LIS  n a t io n a l  c o u n c i l  m e e t in g  —  L e a d e rs h ip  C o m m i t t e e  m e m b e r s  a t te n d

1 2 -1 3  M arch A L IA  g e ne ra l  c o u n c i l  m e e t in g  —  L e a d e rsh ip  C o m m i t t e e  m e m b e r s  a t te n d  

27 M arch L e a d e rs h ip  C o m m i t t e e  m e e t in g  

24  April L e a d e rsh ip  C o m m i t t e e  m e e t in g

2 1 -2 2  M ay A C LIS  n a t io n a l  c o u n c i l  m e e t in g .  L e a d e rs h ip  C o m m i t t e e  to  a t te n d

1 June June issue o f  in C ite  po s te d  w i t h  e x te n s iv e  p rogress re p o r t  a n d  d r a f t  m o d e l  f o r  th e  n e w  o r g a n is a t io n  w i t h  r e c o m m e n ­

d a t io n s  fo r  a c t io n

1 6 -1 7  July A L IA  gene ra l  c o u n c i l  m e e t in g .  L e a d e rs h ip  C o m m i t t e e  to  a t tend  

4 Septem ber P oss ib le  j o i n t  m e e t in g  o f  A C LIS  n a t io n a l  c o u n c i l  a n d  A L IA  g e n e ra l  c o u n c i l

Towards a united future
26 October Presenta tion b y  Leadersh ip  

C o m m i t te e  at A L IA  B ienn ia l  C o n fe re n ce  

in A de la id e ,  and Genera l  M e e t in g  
o f  A L IA  m e m bers

Novem ber-Decem ber Steps taken 

to  establ ish n e w  co rpo ra te  s t ruc ture

January 1999 N e w  o rgan isa t ion  
fo r m a l l y  laun ched

C a t a l o g u i n g  &  
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2 0  y e a r s  s e r v i n g  l i b r a r i e s

Victoria
For m a n y  V i c t o r i a n  m e m b e r s  o f  A L IA  

a n d  ACLIS , the  d e c is io n  to  c re a te  a s in ­

g le  p e a k  b o d y  to  re p re se n t  o u r  p ro fe s ­

s io n  w a s  w e l c o m e d  w i t h  o p e n  a rm s .  

For a n u m b e r  o f  years, A L IA  an d  AC LIS  

in V i c t o r i a  h a v e  be e n  w o r k i n g  j o i n t l y  

o n  m a n y  a c t iv i t ie s  a n d  ha ve  tu rn e d  o u r  

j o i n t  l o b b y in g  c o m m i t t e e  in to  a c o - o r ­

d i n a t i o n  c o m m i t t e e  to  f a c i l i t a t e  th e  

c re a t io n  o f  th e  n e w  b o d y  in th e  State.

T h e  c o - o r d in a t i o n  c o m m i t t e e  c o m ­

p r ise s  s ix  m e m b e r s ,  th r e e  e a c h  f r o m  

A L I A  a n d  A C L IS .  Fo r  A L IA ,  t h e  th re e  

m e m b e r s  a re  th e  b r a n c h  p r e s id e n t ,  

v i c e - p r e s id e n t  a n d  p a s t -p re s id e n t .  For 

ACLIS , the  m e m b e rs  are the  c h a i r  o f  the  

s ta te  c o m m i t t e e  a n d  t w o  o t h e r  m e m ­

bers o f  the  A C L IS  (V ic to r ia )  e x e c u t i v e .  

T h e  c h a i r  o f  t h e  c o - o r d in a t i o n  c o m m i t ­

tee  a l te rna tes .

W e  ha ve  a l re a d y  h e ld  th re e  fo r m a l  

m e e t in g s  an d  are s e n d in g  th e  m in u te s  

o f  these  to  th e  L e a d e rs h ip  C o m m i t t e e  

as w e l l  as re p o r t in g  th e  d e v e lo p m e n ts  

to  b o th  A L IA  an d  A C LIS .  For 1 9 9 8 ,  in 

a d d i t i o n  to  th e  c o - o r d i n a t i o n  c o m m i t ­

tee ,  b o th  A L IA  a n d  A C L IS  w i l l  re ta in  

th e  e x e c u t iv e  s t ruc tu res  to  ensure  'b u s i ­

ness as usu a l ' .

H o w e v e r ,  in 1 9 9 8 ,  a l l  c o r r e s p o n d ­

e n c e  to  m e m b e r s  w i l l  go  o u t  u n d e r  a 

j o i n t  lo g o ;  a ll  even ts  w i l l  be  a d v e r t is e d  

to  m e m b e r s  o f  b o th  A L I A  a n d  A C L IS ;  

j o i n t  c o m m u n i c a t i o n s  to  m e m b e r s  are 

p la n n e d  to  d iscuss aspects  o f  c re a t in g  a 
n e w  p e a k  b o d y .  W h e r e  s e n s ib le ,  w e

w i l l  r a t io n a l is e  s e c t io n s  o f  A C LIS  w i t h  

t h e  e q u i v a l e n t  in  A L IA .  Fo r  in s ta n c e ,  

t h e  A C L IS  re s o u rc e s  c o m m i t t e e  has 

b e e n  s u b s u m e d  in th e  A L I A  a c q u i s i ­

t io n s  s e c t io n .  In a d d i t io n ,  re ta in in g  th e  

c u r r e n t  p r a c t i c e ,  th e  p r e s id e n t  o f  o n e  

a s s o c ia t io n  w i l l  a t t e n d  th e  e x e c u t i v e  

m e e t in g s  o f  th e  o th e r .

As in past years , w e  w i l l  c o n t in u e  to  

o r g a n is e  j o i n t  a c t i v i t i e s ,  s h a r in g  th e  
r isks a n d  b e n e f i ts .  Th ese  a c t iv i t ie s  are 

u s u a l ly  tho se  w h i c h  have  ap p e a l  across 

secto rs.

T o  da te ,  th e  c o - o r d in a t i o n  c o m m i t ­

tee  has exp re sse d  o p in io n s  o n  the  p r o ­

p o s e d  c o n s u l t a n c ie s  th a t  w i l l  i n f o r m  

th e  c re a t io n  o f  a n e w  p e a k  b o d y .  It is 
v i ta l  tha t  th e  needs o f  e x is t in g  m e m b e rs  

a n d  n o n -m e m b e rs  are g a u g e d  to  es ta b ­

l ish  the  p r io r i t i e s  o f  th e  n e w  b o d y  a n d  

to  in fo rm  its o r g a n is a t io n a l  s t ru c tu re .

T h e  V ic to r i a n  A L IA - A C L IS  c o - o r d i ­

n a t io n  c o m m i t t e e  m e m b e rs  are lo o k in g  

fo r w a rd  to  the  d a y  w h e n  w e  have  fe w e r  
(h a l f  the  nu m ber? )  o f  p ro fess ion a l  m e e t ­

ings to  a t tend .  W e  are a lso  a n t i c ip a t in g  

g rea te r  re s o u rc in g  at the  loca l  level as a 

resu l t  o f  a n e w  o rg a n is a t io n a l  s t ru c tu re  

a n d  lo o k  fo r w a r d  to  th is  e v e n tu a l i t y .  

Sue McKnight, ACLIS national councillor

Australian Capital Territory
F o l lo w i n g  the  j o i n t  A L IA - A C L IS  c o u n ­

c i l  m e e t i n g  in A d e l a i d e  in June, th e  

A L IA  A C T  B ra n ch  in v i te d  AC LIS  A C T  to  

a t tend  b ra n c h  c o u n c i l  m e e t in g s  as p a r ­

t i c i p a t in g  ob se rve rs .  A  j o i n t  A L I A - A C -
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v  US C h r is tm a s  f u n c t i o n  w a s  h e ld  as th e  

1 9 9 7  e x e c u t i v e  h a n d e d  the  re ins  to  the  

n e w  fo r  1 9 9 8 .  T h e  e n d o rs e m e n t  o f  the  

G u id e lin e s  fo r  th e  o p e ra tio n s  o f  s ta te /  

te r r i to ry  c o m m itte e s  p e n d in g  th e  e s ta b ­

l is h m e n t  o f  th e  n e w  o rg a n is a t io n ,  e n ­

do rsed  b y  the  j o in t  A L IA - A C U S  c o u n c i l  
m e e t i n g  o n  21 N o v e m b e r  1 9 9 7 ,  a n d  

the  p u b l i c a t i o n  in in C ite  o f  t h e  Le a d e r ­

s h ip  C o m m i t t e e ' s  m o d e l  w i l l  p r o v id e  

the  bas is  fo r  a j o i n t  e x e c u t i v e  c o m m i t ­

tee  m e e t i n g  in e a r l y  F e b ru a ry  to  a d ­

dress th e  issues o f  c o m b i n e d  m e e t ings ,  

j o i n t  f u n c t i o n s  a n d  th e  issu ing  o f  j o i n t  

s ta tem en ts  o n  m a t te rs  o f  c o m m o n  c o n ­

ce rn .  S u b s e q u e n t ly ,  a m e e t in g  o f  m e m ­

bers w i l l  be  h e ld  to  o b ta in  i n p u t  in to  

the  p rocess .  O v e r  th e  past f e w  years in 

th e  A C T ,  th e re  has b e e n  an  o n g o i n g  

s p i r i t  o f  c o - o p e r a t i o n  in h o ld i n g  j o i n t  

s e m in a rs  b e tw e e n  A L IA ,  A C L IS  a n d  

FL IN ,  th e  Federa l  L ib ra r ie s  I n f o r m a t io n  
N e tw o r k ,  w h i c h  p ro v id e s  a s o u n d  basis 

at a lo c a l  leve l  f o r  f u t u re  p l a n n in g  fo r  
the  n e w  o rg a n is a t io n .

Joye Volker, ALIA ACT general 
councillor; Elizabeth Dracoulis,
ACLIS ACT councillor
South Australia
T h e re  is fu l l  s u p p o r t  in Sou th  A u s t ra l ia  

fo r  th e  m e rg e r  o f  A L IA  a n d  A C LIS  an d  

State in i t ia t iv e s  d u r i n g  th e  c o m in g  yea r  

w i l l  re f le c t  th e  n a t io n a l  a g enda .

T h e  e x e c u t iv e s  o f  A L IA  a n d  AC LIS  

have m e t  to  discuss h o w  the t w o  o rg a n i ­
sa t ions  can  w o r k  m o re  c lo s e ly  d u r in g  

the in te r im  pe r iod  o f  the m erger  process.

T h e re  is e n th u s ia s m  fo r  th e  idea  o f  

the  m e rg e d  o r g a n is a t i o n  a n d  n e w  d i ­

re c t io n s  fo r  A L IA  a n d  w h i l e  w a i t i n g  to  
c re a te  a ' n e w '  o rg a n is a t io n ,  th e  c o m ­

m i t te e s  a re  a w a r e  th a t  t h e y  s h o u ld  

b u i l d  o n  th e  best o f  th e  ' o l d ' .  T h e  p r o ­

fession is t o o  sm a ll  in South A u s t ra l ia  to  

h a ve  ' c o m p e t i n g '  o r g a n is a t io n s  a n d  a 

l o n g e r - t e r m  s t ra te g y  w i l l  f o r g e  m u c h  
c lo se r  l in ks  b e tw e e n  a l l  th e  l i b ra r y  an d  

in f o r m a t io n  se rv ic e  a ss o c ia t io n s  re p re ­

sen ted  in th e  state.

W e  are  in th e  u n u s u a l  p o s i t io n  o f

h a v in g  th e  o p p o r t u n i t y  to  e x p e r i m e n t  

w i t h  n e w  assoc ia t ions ,  n e w  ideas a b o u t  

p r o fe s s io n a l  g r o u p s  a n d  w i t h  n e w  

s t ru c tu re s .  It has b e e n  a g re e d  th a t  w e  

s h o u ld  be  p re p a re d  to  be  d y n a m i c  an d  

t r ia l  n e w  ideas  a n d  be  p r e p a r e d  to  
c h a n g e  th e m  o r  a b a n d o n  th e m .

T h e  f i rs t  o f  these  n e w  ideas w as  th e  

s h a r in g  o f  th e  s p e a k e r  at t h e  a n n u a l  

g e n e ra l  m e e t in g s  o f  A L IA  a n d  A C L IS .  

F u r the r  c o - o p e r a t io n  w as  m a d e  e v id e n t  

o n  2 D e c e m b e r  w h e n  Ray C h o a te ,  

1 9 9 7  A C LIS  SA p re s id e n t ,  w a s  e le c te d  

A L I A  SA b r a n c h  v i c e - p r e s id e n t / p r e s i -  
d e n t - e le c t  w h i l e  B i l l  C a t io n s ,  F l in d e rs  

U n iv e r s i t y ,  w i l l  h o ld  th e  p o s i t io n  o f  

b r a n c h  t re a s u re r  fo r  1 9 9 8 .

Di Booker, ALIA SA general councillor;
Ray Choate, ACLIS SA national councillor
Queensland
T h e re  w a s  a j o i n t  m e e t i n g  o f  A L I A  
Q u e e n s l a n d  B ra n c h  a n d  A C L IS  

Q u e e n s la n d  state c o m m i t t e e  m e m b e r s  
o n  4  D e c e m b e r  1 9 9 7 .  Th is  m e e t in g  has 

reso lved  the  f o l l o w i n g  a r rang em e n ts  fo r  

th e  c o n d u c t  o f  A L I A  a n d  A C L IS  in 

Q u e e n s l a n d  d u r i n g  th e  i n t e r im  y e a r  

b e fo re  th e  fo r m a t io n  o f  the  n e w  b o d y  at 

th e  sta rt o f  1 9 9 9 .

O u r  a r ra n g e m e n ts  fo r  1 9 9 8  are:

•  a s in g le  o rg a n is a t io n a l  m o d e l ;

•  n a m e  o f  th is  b o d y :  A C L I S - A L I A  

Q u e e n s la n d  State  C o u n c i l ;

•  e x e c u t i v e :  p re s id e n t ,  im m e d ia te  past 
p re s id e n t  (A LIA ),  c h a i r  (ACLIS),  A L IA  

g e n e ra l  c o u n c i l l o r ,  A C L IS  n a t i o n a l  
c o u n c i l l o r ,  s e c re ta r y ,  t re a s u re r  

(A L IA ) ,  Q u i l l  e d i t o r ,  t r a in in g  an d  d e ­

v e lo p m e n t  o f f ice r .  ACLIS  w i l l  re ta in  a 
t re a s u r e r  p o s i t io n  w h i c h  w i l l  n o t  

f o r m  p a r t  o f  th e  e x e c u t i v e .  T h e  ro le  

o f  th e  v i c e - p r e s id e n t  w i l l  be  a l l o ­

c a te d  b y  th e  e x e c u t i v e  to  o n e  o f  its 
m e m b e rs ;

•  state c o u n c i l :  In 19 98 ,  the  state c o u n ­

c i l  w i l l  c o m p r i s e  a l l  e x is t in g  r e p r e ­

s e n ta t i v e  p o s i t io n s  o n  th e  A L I A  

b ra n c h  c o u n c i l  a n d  AC LIS  state c o m ­

m i t te e .  It w a s  re c o g n is e d  th a t  th is

c o u ld  be  a la rg e  g r o u p ,  a n d  th a t  

the re  w o u l d  be o v e r la p  b e tw e e n  sec­
to ra l  a n d  f u n c t i o n a l  sec t io ns .  H o w ­

e v e r ,  it w a s  seen to  be  m o r e  
im p o r ta n t  to  be i n c lu s iv e  in th e  t r a n ­

s i t i o n  th a n  e x c lu s i v e  a n d  im p o s in g  

m e rge rs  on  sec t io ns ,  a l t h o u g h  m a n y  

s e c t io n s  m a y  c h o o s e  to  m e rg e  
t h r o u g h  th e  yea r .  P e o p le  e le c te d  to  

A L IA  b ra n c h  c o u n c i l l o r  p o s i t io n s  fo r  

1 9 9 8  w i l l  be  e n c o u r a g e d  to  re m a in  

on  th e  state c o u n c i l ;

•  f r e q u e n c y  o f  m e e t ings :  T h e  e x e c u t iv e  

w i l l  m e e t  m o n t h l y ,  a n d  th e  s ta te 

c o u n c i l  w i l l  m e e t  fo u r  t im es  pe r  yea r;

•  n e w s le t te r :  Q u / V / w i l l  be p r o v id e d  to  

a l l  m e m b e r s  o f  A L IA  a n d  AC LIS ;

•  a c t iv i t ie s :  A l l  a c t i v i t i e s  w i l l  be  o p e n  

to  a l l  m e m b e rs ;

•  se rv ic e s  to  m e m b e r s  w i l l  i n c l u d e :  
c o m m u n i c a t i o n  t h r o u g h  Q u i l l  a n d  

ge n e ra l  m e e t in g s ;  c o n t i n u i n g  p ro fe s ­

s io n a l  d e v e l o p m e n t ;  i n f o r m a t io n  

s h a r in g  in  f u n c t i o n a l  areas; 

m e n to r in g ;  a d v o c a c y / l o b b y in g ;  p u b ­

l i c  r e la t io n s  a n d  p r o m o t i o n ;  f o c u s  

g ro u p s  on  m atte rs  o f  State o r  n a t iona l  

im p o r ta n c e ;  in d u s t r ia l  re la t io n s  (as a 

m o d e  o f  c h a n n e l l i n g  i n f o r m a t io n  to  

a n d  f r o m  A L IA  N a t i o n a l  O f f ic e ) .

The w o r k  o f  the A L IA  specia l in terest 

g ro u p s  an d  th e  AC LIS  w o r k i n g  g ro u p s  

w i l l  c o n t i n u e .  H o w e v e r ,  so m e  g ro u p s  

a im  to  a m a lg a m a te  an d  ra t iona l ise  th e i r  

a c t i v i t i e s  d u r i n g  1 9 9 8 .  Such d e c is io n s  

w i l l  be left  to  the  re le va n t  g roups .

State  c o u n c i l  e xp ressed  the  i m p o r ­
ta n c e  o f  m a in ta in in g  a n d  e n c o u ra g in g  

th e  s ig n i f i c a n t  s u p p o r t  o f  th e  c h i e f  l i ­

b ra r ia n s  o f  Q u e e n s la n d ,  to g e th e r  w i t h  
e n c o u r a g i n g  d is c u s s io n ,  d e b a te  a n d  

p a r t i c ip a t io n  b y  a l l  A L IA  an d  AC LIS  in ­

d i v i d u a l  an d  in s t i t u t io n a l  m e m b e rs .

O v e r a l l ,  t h e  m e e t i n g  e n d o rs e d  a 

f l e x i b l e ,  c o l l a b o r a t i v e ,  in c lu s i v e  a n d  
rea l is t ic  a p p ro a c h  to  m e e t in g  m e m b e rs '  

needs  d u r i n g  th e  t r a n s i t io n  year.

Suzie Davies, ALIA general councillor
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Do you want to 
work in the UK?
T FPL  has a regu lar dem and  fo r tem p o ra ry  lib rary and in fo rm atio n  staff.

W e  requ ire  q u a lified  or experienced  peop le  fo r vacancies w h ich  last from  
a fe w  days to  m any m onths.

C ontact Luisa Je ffo rd , Faye Sanderson or Lucy W in g a r  on 0171 251 5522 
on your arriva l or w h en eve r yo u 're  seeking lib rary / in fo rm atio n  w ork 
during  your stay.
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