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T his q u e s t i o n  w a s  aske d  o f te n  

d u r in g  the  p la n n in g  stages o f  th is  

f i rs t  n a t io n a l  c o n fe r e n c e  fo r  the  

c o m b i n e d  P u b l i c  L ib ra r ie s  S ec t ion  and 

R e fe re n c e  a n d  i n f o r m a t io n  S erv ices  

S ec t ion .  H e ld  at th e  B r isb a n e  C o n v e n 

t io n  and  E xh ib i t io n  C entre ,  Q u e e n s la n d  

f ro m  9 - 1 2  N o v e m b e r  19 9 7 ,  the  c o n fe r 

e n c e  b r o u g h t  to g e th e r  issues o f  in te res t 

to  b o th  g ro u p s  w h i l e  fo c u s in g  o n  spe 

c ia l i s e d  to p ic s .  T h e  c u r io s i t y  s u r ro u n d 
in g  th e  n a m e  a d d e d  to  th e  u n iq u e  

q u a l i t y  o f  th i s  c o n fe r e n c e  w h i c h  a t 

t ra c te d  m o re  th a n  4 0 0  de le ga tes .

T h e  t h e m e  C re a t in g  to m o r ro w  to 

d a y  c a n  y o u  im a g in e . . .  p r o d u c e d  a 

w e a l th  o f  c re a t iv e  ideas and d iscuss io n  

d u r i n g  th e  th r e e  d a y s  o f  c o n fe r e n c e  

p r o c e e d in g s .  T h e  im p re s s iv e  l is t o f  i n 

te rn a t io n a l ,  n a t io n a l  an d  lo c a l  speakers  

p r o v id e d  d e le ga te s  w i t h  a v a r ie t y  o f  is

sues an d  to p ic s  to  a b s o rb  a n d  pe rhaps  

p u t  in to  p ra c t i c e  t o m o r r o w .

W e  w e r e  s o o th e d  b y  W a l t  

C r a w f o r d ' s  p r e d i c t i o n s  t h a t  l ib ra r ie s  

an d  l ib ra r ia n s  w i l l  n o t  be d o o m e d ,  tha t  

th e  'dea th  o f  p r in t '  is n o t  i m m in e n t  and  

th a t  th e  'a l l - d i g i t a l  l i b r a r y  re a l l y  o n l y  

m akes  sense in an a l l -d ig i ta l  fu tu re ' .  H e  

e n c o u r a g e d  us to  t h i n k  in  te rm s  o f  

b u i l d i n g  sen s ib le  fu tu res  fo r  l ib ra r ies  in 

th e  'n e w  m i l l e n n i u m ' .

W e  ' i m a g in e d '  t h e  n e w  B r i t ish  L i 

b ra ry  d e s c r ib e d  b y  D r  Br ian  Lang, c h ie f  

e x e c u t iv e  o f  the  Br i t ish  L ib ra ry .  D r  Lang 

p r o v id e d  us w i t h  in s ig h t  in to  the  Bri tish 

a p p ro a c h  to  l ib ra r ies  o f  the  fu tu re  w h i l e  

r e m i n d i n g  us th a t  t e c h n o l o g y  is a 

m eans  to  an en d  —  n o t  an e n d  in itself.

M a r y  D e m p s e y ,  c o m m i s s i o n e r  o f  

th e  C h ic a g o  P u b l i c  L ib ra ry ,  in v i te d  us 

a ll  to  'v is i t '  l ib ra r ies  in the  U n i te d  States 
v ia  t h e i r  w e b s i te s  to  ' c h e c k  o u t  w h a t  

th e y  h a v e ' .  M a r y  e m p h a s is e d  the  need 

fo r  l ib ra r ie s  an d  l ib ra r ia n s  to  a d a p t  to  

n e w  te c h n o lo g y  an d  u t i l ise  its c a p a b i l i 

t ies  w h i l e  p o in t i n g  o u t  t h a t  th e  i n t r o 

d u c t i o n  o f  t e c h n o l o g y  has a t t ra c te d  

p e o p le ,  p a r t i c u l a r l y  y o u n g  p e o p le ,  

b a c k  to  th e  l i b ra r y .  T h e  c h a l l e n g e  fo r  

th e  fu tu re  w i l l  be to  m a in ta in  ad eq u a te  

f u n d in g  fo r  l ib ra r ies .

O n  a lo c a l  n o te ,  Jan in e  S c h m id t 's  

'nu ts  and bo l ts '  p resen ta t ion  w as  e x c e l 

len t ,  p r o v i d i n g  a h u m o r o u s  as w e l l  as 

i n f o r m a t i v e  o v e r v i e w  o f  t h e  c h a n g e  

p ro c e s s  al t h e  U n iv e r s i t y  o f  Q u e e n s 

la n d  L ib ra ry .  U s in g  th e  s logan  'w e  l in k  
p e o p le  w i t h  in f o r m a t io n ' ,  th e  U n i v e r 

s i ty  o f  Q u e e n s la n d  L ib r a r y  has d e a l t  

w i t h  c h a n g e  th r o u g h  a ' re le n t less  fo cu s  

o n  c u s to m e rs  a n d  th e i r  ne eds ' .

R ob C a r te r ,  c h ie f  e x e c u t i v e  o f f i c e r  

o f  the  B r isban e  C i t y  C o u n c i l ,  o u t l i n e d  

th e  steps i n v o l v e d  in i m p r o v i n g  c u s 

t o m e r  se rv ice  in the  la rgest lo c a l  g o v 

e r n m e n t  o r g a n is a t io n  in A u s t ra l ia .  Rob 

d e s c r ib e d  h o w  to  t rans la te  rh e to r ic  in to  

a c t i o n  a n d  m a k e  c u s to m e r  s e r v ic e  a 

re a l i ty .

G ra e m e  S im s io n ,  m a n a g in g  d i r e c 

to r ,  S im s io n  B o w le s  a n d  A s s o c ia te s ,  

gave  de legates  an o v e r v ie w  o f  bus iness 
p ro ce ss  r e - e n g in e e r in g  a n d  its r e l 

e v a n c e  fo r  l ib ra r ies .  Part o f  th e  re -e n g i 

n e e r in g  p rocess  is th a t  w e  ne ed  to  star t 

f r o m  scra tch  an d  p u t  o u r  ' ra d ic a l  t h i n k 

in g  hats '  o n  a n d  c o n s id e r  p r o c e d u re s  

a n d  ro u t in e s  w h i c h  are un nece ssa ry .

As a f in a l  n o te  S e rg io  C a r lo  
M a re sca  (m a n a g in g  d i re c to r  o f  M a re sca  

In te rn a t io n a l )  p resen ted  a v e ry  p o w e r 

fu l  an d  m o t iv a t in g  session on  pe ak  pe r 

f o r m a n c e ,  o n  h o w  to  ta k e  th e  r isks, 

h a n d le  th e  ch a l le n g e s ,  be w in n e r s  and  

a c h ie v e  th e  im p o s s ib le .

Th is  is jus t  a s m a l l  s a m p le  f r o m  the  

m a n y  e x c e l l e n t  pa pe rs  p re se n te d  d u r 
ing the  co n fe re n c e .  A lso  a t t rac t ing  grea t 

a t t e n t i o n  w e r e  th e  s o c ia l  a c t i v i t i e s  

w h i c h  p r o v id e d  t im e  fo r  fu r th e r  d is c u s 
s ion  a n d  n e tw o r k in g .  S ta r t ing  w i t h  the  

w e l c o m e  r e c e p t i o n  o n  S u n d a y  an d  

c o n t i n u i n g  to  m o r n in g - te a  m e e t in g s  at 

th e  w e l l - r e p r e s e n te d  t ra d e  e x h ib i t i o n ,  

lu n c h e s ,  a f t e rn o o n  teas, P U B R a c e ,  the 

c o n fe r e n c e  d in n e r  in 'o u te r  spa ce '  and 

th e  p r o fe s s io n a l  to u rs  o f  l ib ra r ie s ,  the  

c o n f e r e n c e  p r o v i d e d  d e le g a te s  w i t h  

l in ks  to  o th e r  l ib ra r ie s  a n d  l ib ra r ia n s .  ■
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