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In  a Labour m a rket 
environm ent 
dom inated by  
perform ance-ba, ied 
pay, com petition  
policy/ and  the quest 
fo r efficiency/ 
im provem ent, thu / 
io an in d u stria l 
suicide note.

P l e a s u r i n g  p r o d u c t i v i t y

The key to enterprise bargaining

W hen A L IA  m em bers  seek h e lp  w ith  

e n te rp r is e  b a rg a in in g , tw o  q u e s 

tio n s  are d o m in a n t:  'H o w  d o  w e  

m e a su re  p ro d u c t iv ity ? ' an d  'W h a t  p e r fo rm 

a n ce  in d ic a to rs  ca n  w e  use?' These are  n o t 

easy q u es tions  b u t the y  ca p tu re  the  essence o f 

A u s tra lia 's  n e w  a p p ro a c h  to  in d u s tr ia l re la 

tio n s .

T o  a n s w e r th e m , f irs t w e  m u st ask w h a t 

w e  m ean b y  p ro d u c t iv ity . D o  w e  w a n t to  p ro 

v id e  m o re  services fo r the  sam e cost; the  sam e 

leve l o f  se rv ice  fo r  less cost; a g rea te r re tu rn  to  

sha reho lde rs  o r o w n e rs ; o r s im p ly  a re d u c tio n  

in d ire c t costs? O n ly  w h e n  the re  are c le a r o b 

je c tiv e s  can  th e re  be any use fu l m e asu re m en t 

o f  progress. T o o  m a n y  o rg an isa tions  are p rone  

to  head  d o w n  a p r o d u c t iv i ty  e n h a n c e m e n t 
tra ck  w ith o u t c le a r ly  d e fin in g  e ith e r th e ir  goals 

o r  th e ir  c u r re n t p e rfo rm a n c e  le ve l.

P ro d u c tiv ity  b a rg a in in g  is n o w  c e n tra l to  

in d u s tr ia l n e g o t ia t io n  an d  w a g e  f ix a t io n  

th ro u g h o u t  A u s tra lia . B a s ic a lly , it in v o lv e s  
ch a n g e  at the  w o rk p la c e  fo r  im p ro v e d  w ages 

and  c o n d it io n s . But p ro d u c t iv ity  im p ro v e m e n t 

sh o u ld  be a b o u t m o re  than  g iv in g  up  a b e ne fit 

in  e x c h a n g e  fo r  a pa y  rise. If th a t is a ll b a r

g a in in g  a m oun ts  to  it can be o n ly  a ve ry  sho rt
te rm  process. A n  e c o n o m is t m ig h t d e fin e  p ro 

d u c t iv ity  im p ro v e m e n t as the  e ffe c tiv e  use o f 

a ll resources to  re m o ve  w aste  and re d u ce  the  

t im e  ta ke n  to  d e liv e r  a h ig h e r-q u a lity  p ro d u c t 
o r se rv ice . If th is  is so, m u ch  m o re  tha n  d ire c t 

la b o u r costs an d  w o rk  p ra c tice s  needs to  be 

in c lu d e d . For su s ta in a b le  resu lts and c o n t in u 
ing  ga ins  the re  has to  be a w id e r  agenda .

B u t i f  m a n a g e m e n ts  need  to  ta ke  a 

b ro a d e r v ie w , so to o  d o  lib ra r ia n s . O fte n  

m e m bers  b e m o a n  th e  d if f ic u lt y  o f  m e a su rin g  

e ff ic ie n c y . S o m e tim es  th e y  say: 'l ib ra r y  se rv 

ices c a n 't  have q u a n tif ie d  p e rfo rm a n c e  m eas

u res; it 's  n o t th a t so rt o f  w o rk '.  In a la b o u r  

m a rk e t e n v iro n m e n t d o m in a te d  b y  p e r fo rm 

a n ce -b a se d  pa y , c o m p e t it io n  p o lic y  an d  the  

q u e s t fo r  e f f ic ie n c y  im p ro v e m e n t, th is  is an 

in d u s tr ia l s u ic id e  no te . It can  lead  o n ly  to  d e 

c l in e ,  fo r  l ib ra r ie s  and fo r lib ra r ia n s . ' I f  yo u  
c a n 't  m easure  it, ge t rid  o f it ' is a m a n tra  fo r 

m a n y  in d u s try  secto rs n o w , w h e th e r w e  like  it 

o r no t. A n d  if  w e  d o n 't  w a n t to  be fo rg o tte n  

w e  had a ll b e tte r start m e a su rin g  w h a t w e  d o  
and h o w  w e ll w e  d o  it.

It is c e r ta in ly  tru e  th a t som e w o rk  lend s  

its e lf m o re  e a s ily  to  s im p le  n u m e ric a l targets. 

B u t th e  a rg u m e n t th a t 'se rv ice  ba sed ' a c t iv ity  

c a n n o t be m easured is o ften  co d e  fo r laziness. 

F re q u e n tly , a c la im e d  in a b i l i t y  to  m e a su re  

p e rfo rm a n c e  m asks a fa ilu re  to  d e fin e  w h a t is 

im p o r ta n t in  th e  f irs t p la ce . N o b o d y , su re ly ,

w o u ld  suggest a l ib ra ry  serv ice  c a n n o t id e n tify  

its c r i t ic a l success fa c to rs  —  th o se  th in g s  it 

m ust d o  and d o  w e ll to  m ee t its c h a rte r . A nd  
a n y  d i l ig e n t p ro fe ss io n a l w i l l  k n o w  w h a t can 

be d o n e  be tte r. T h e re in  lies the  basis fo r  a p ro 

d u c t iv ity  im p ro v e m e n t p rog ra m  and the  meas

u re m e n t o f  progress to w a rd  its a c h ie v e m e n t.

S p e c ific  p e rfo rm a n c e  in d ic a to rs  fo r  lib ra ry  

se ttings have been th e  su b je c t o f m u c h  a n a ly 

sis w h ic h  som e A L IA  m e m bers  w i l l  be fa m il

ia r w ith .  The w o rk  o f  M a r ia n n e  B ro a d b e n t in 

A u s tra lia  and Susan )u ro w  in the  U n ite d  States 

o f  A m e r ic a  w i l l  s p r in g  to  m a n y  m in d s . A n d  a 

m ass ive  re so u rce  fo r  th e  su b je c t is Exon and 

W il l ia m s o n 's  P e r fo rm a n c e  in d ic a to rs  d a ta 

base: s e le c tin g  th e  bes t p e r fo rm a n c e  in d ic a 

tors fo r  y o u r  lib ra ry ,  C u rt in  U n iv e rs ity , ISBN 1 

8 6 3 4 2  57 9  0 , re v ie w e d  a ye a r o r so ago b y  

Jen n ife r C ram  in  The A u s tra lia n  L ib ra ry  Jo u r

n a l, v o l 4 6 , nQ 1. So th e re  is no  sh o rta g e  o f  

e x p e rt o p in io n  o n  w h ic h  to  d ra w .

B ut w h a t o f  th e  process fo r e ffe c tiv e  a d o p 

t io n  o f  p ro d u c t iv ity  an d  p e rfo rm a n c e  m atte rs 

in  in d u s tr ia l a rra n g e m e n ts?  T h e re  m ust be  
p ro p e r  c o n s u lta t io n  b e tw e e n  m a n a g e m e n t 

and s ta ff in  d e v e lo p in g  fo rm a l p ro v is io n s  fo r  
in c lu s io n  in an e n te rp rise  ag reem en t o r indu s

tr ia l a w a rd . If th e re  is no  c o m m o n  g ro u n d  at 

th e  o u ts e t, no  m o re  th a n  l ip  s e rv ic e  w i l l  be  

g iv e n  to  th e  p ro g ra m  an d  l i t t le  w i l l  be  
a ch ie ve d . S taff w i l l  c e r ta in ly  need in fo rm a t io n  

on  w h a t is p la n n e d , b u t th e y  ca n  h a ve  to o  

m u c h  in fo rm a t io n .  A  d is o rg a n is e d  p rocess  

w h e re  masses o f  da ta  are c irc u la te d  ra n d o m ly  

w i l l  o n ly  h e lp  to  co n fu se  p e o p le . A ll  w o rk  a r

eas s h o u ld  be  in v o lv e d  in  p la n n in g . T h e re  

s h o u ld  be  a s y s te m a tic  p rocess  fo r  s o lv in g  

p ro b le m s . E ve ryo n e  s h o u ld  u n d e rs ta n d  h o w  

p e rfo rm a n ce  m easures w i l l  be used. A d e q u a te  

re so u rce s  s h o u ld  be  p ro v id e d  an d  th e re  

sh o u ld  be tra in in g  o f s ta ff in h o w  to  w o rk  w ith  

th e  p rocess , w h e re  th a t is ne cessa ry . T im e  

fra m e s  ha ve  to  be re a lis t ic . A n d , c r i t ic a l ly ,  

the re  m ust be fe e d b a ck  on , re c o g n it io n  o f  a n d  

re w a rds  fo r  p e rfo rm a n c e .

S om e tim e  ago, A L IA 's  b o o k le t The im a o r-  

ta n c e  o f  p ro d u c t iv i ty ,  in  th e  e n te rp r is e  ba r

g a in in g  and  w o rk p la c e  re fo rm  series, set o u t  
a p p ro a c h e s  fo r  fo rm a lis in g  a g re e m e n ts  o n  

p ro d u c t iv ity  im p ro v e m e n t. It re m a ins  re levan t. 

T o g e th e r w ith  th e  th e  sources o f  in fo rm a : io n  

on  l ib ra ry -s p e c if ic  p e r fo rm a n c e  in d ic a to rs  

c ite d  a b o ve , it fo rm s  a sou nd  fra m e w o rk  o n  
w h ic h  A L IA  m e m b e rs  can  c o n s tru c t a rra n g e 

m e n ts  w h ic h  s u it th e ir  o w n  p a r t ic u la r  w o rk  

e n v iro n m e n t. T h ose  w h o  have ye t to  g ra p p le  

w ith  p e r fo rm a n c e  m e a su re m e n t sh o u ld  do s o  

w ith o u t  d e la y . T h a t w a y  lies the  o n ly  route t o  

be tte r w ages an d  c o n d it io n s  in  the  fu tu re , u
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