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A t the end of Feb ruary , I v is ited  T asm an ia  
w h ere  I m et w ith  m em bers in Launceston  

and Hobart. W h i le  at d inner in Launceston, 

I w as told that not o n ly  w as the Tasm anian tiger ex 

tinct but so too w ere  corporate libraries south of Bass 

Strait.

I pondered on the fate o f Tasm anian corporate  

lib ra ries du ring  m y d r ive  to H ob art the next day. 

W h y  d id n 't  industry in T asm an ia  need lib raries? 
W h e re  did they get the ir inform ation? W h a t  caused  

the dem ise of the corporate  lib rary? H as the dec lin e  
in the T asm an ian  e c o n o m y  been the result of the  

closure of co rporate  lib raries? By  the tim e I reached  

the antique shoppes and ye  o lde tearoom s of C am p 
bell T o w n , I had reach ed  the co n c lu s io n  that the 

ch a llen ges of the co rpo rate  lib rary w ere  not m uch  
different to those encountered  in other sectors. The  

outstanding d ifference, h o w ever, w as the ir vu ln e r

ab ility .

W e  tend to th ink o f co rporate libraries as those 
estab lished  to serve p riva te  en terprise, but is that 

necessarily true? A ren 't most libraries established pri

m arily  to serve at least som e of the needs of a co r

porate body or o rgan isa tion ? M eeting  the in form a

tion needs o f students is a co rpo rate  o b je c tiv e  of 

schools and un iversities. For m any pub lic  libraries, 
supporting the adm in istra tive  and m anagem ent in 

form ation requirem ents of their councils is an im por
tant strategic a c tiv ity . If p riva te  enterprises be lieve  

that they can do w ith o u t libraries, the can ce r m ay  

w e ll spread further unless w e  take positive action.

There are m any exam ples of very successful co r

porate libraries w h ich  flourish because their staff in

tegrate them se lves  into the o peration  of the co m 

pany. The lib rary staff not o n ly  w ork  e ffic ien tly  but 

they w ork  strateg ically. T h ey  are inform ed about the 

co m pany 's  activities and they use their know ledge to 

ensure that key personnel h ave  access to re levan t 

data w h ich  w ill fac ilita te  decis ion  making. An ind i

cato r of success is often the extent to w h ich  the li

brary markets itself. This is as m uch about provid ing  

and prom oting serv ices as ensuring that the contri

bution of the lib rary is recognised.

The corporate lib rary experience holds lessons 

for all of us. M an y  businesses w h ich  p reviously sup

ported a library found that they could obtain the nec

essary inform ation from other sources at a seem ingly  

lesser cost. In m any instances, there w as no concrete  
ev id e n ce  of the benefits w h ich  the library provided  

and there w ere  no in fluen tia l ch am p ions of the li
b rary w ith in  the o rgan isa tion . H av in g  d isbanded  

the ir libraries, fe w  co rpo rations re-instate them  yet 

they continue to operate and even m ake profits.

Cou ld  the sam e not happen in other library sec

tors? M an y  schools no longer have a full-time librar

ian, governm ent departm ents have closed  or am a l

gamated their libraries and universities lucky enough  

to have branch libraries are constantly seeking w ays  

to reduce their num ber. Som e change and ra tion a li

sation w ill a lw ays o ccu r but libraries do not have  to 

be the inevitab le  sacrific ia l lambs.

Irrespective of the sector to w h ich  they belong, 

the well-being of libraries depends on the provision  

of quality services as w ell as effective marketing. W e  

cannot rely so le ly on argum ents w h ich  stress inher

ent worth . W h e th e r w e  agree or not, funding bodies 

are interested increas ing ly in perform ance m easures 

w h ich  are related in som e w a y  to m oney.

A L IA  and A C L IS  have each  attempted to provide  

assistance to libraries interested in d eve lop ing  per

form ance indicators and quality assurance programs. 

Both o rganisations have  co ndu cted  lob bying  ca m 

paigns a im ed prim arily  at po lit ic ians but the m eth

o do logy is eq u a lly  ap p licab le  to corporations, local 

governm ent adm inistrators and other p o licy  makers. 

N e ith er organisation has eve r had the resources to 

target ind iv idua l private enterprises and it is u sually  

too late o nce  the c losure of a lib rary is announced .

The organisation, to be created from the m erger 

of A C L IS  w ith A L IA , is likely to regard lobbying as an 

im portant activ ity . S in ce  it w ill represent both insti

tutional and ind iv idua l m em bers, the new  organ isa

tion w ill need to tread a fine line w hen there are po
ten tial co n flic ts  b e tw een  the interests o f the tw o  

groups. O th e r than in ex cep tion a l c ircu m stan ces, 

lobbying  w ill be a im ed at prom oting the benefits o f 

libraries and inform ation services in general. W o rk 

p lace lobbying w ill rem ain the province of the m em 
bership concerned .

Library organisations can contribute a great deal 
by lobbying  and by p rovid ing  support to the ir m em 

bers through professional deve lopm ent activities and 

by p ro v id ing  forum s in w h ic h  issues can  be d is 

cussed. The real contribution, how ever, has to com e  

from individuals. L ibrary managers must be aw are of 

the ob jectives of the co m p an y  or institution and en 

sure that the library meets them . Q u a lity  assurance  

programs are an excellen t w a y  to link organisational 

expectations w ith  services.

Ind iv idua ls also have  a part to p lay and should  

take eve ry  opportun ity to prom ote the lib rary. The  

o b jective  should be to co n v in ce  the decision-m ak

ers that the library is an indispensable part of the or

gan isation 's  operations. Eve ry  custom er should be 

regarded as a potential ch am p ion  of the lib rary and 

treated acco rd ing ly.

Corporate libraries are an important sector of the 

information industry. O ther articles in this issue of i n 

c i t e  p rovide a g lim pse of the issues facing our co l

leagues in these libraries. G ive n  the breadth of tasks 
w h ich  they undertake, often w ithout any support, it is 

no w onder that they are ca lled  special librarians. ■
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