
D irectlin e Rear vision?

One of Virginia's last 
official duties was to sign 
the submission to the 
Governor General 
requesting amendments 
to the Association's by
laws to increase the size 
of General Council

V irg in ia  W alsh

Executive d irector

A LIA  is an institution of w h ich  w e  can 
all be proud. Established sixty years 
ago by a sm all band of lib rarians 

w ith  a pas- 
s i o n a t e 
c o m m i t 
m ent to 
the d em o 
cratic prin
c ip le  of 
freedom to 
access in 
form ation, 
ou r Asso- 
c i a t i o n 
has c o n 
tinued  to 
en u n c ia te  
t h i s  
p r o p o s i 
tion as the 
social, po

lit ica l, e co n o m ic  and te ch n o lo g ica l land 
scape has transform ed around  us. D uring  
som e of these evo lu tionary  phases the pace 
of change has been le isurely; at other times 
seem ingly apoca lyp tic . Throughout it all the 
focus on freedom  to access inform ation has 
rem ained the beacon  w h ich  has guided the 
deve lopm ent of lib rary education  and tra in 
ing and the b lossom ing  o f lib raries in the 
public  and education  sectors. For the corpo 
rate sector, access to t im ely  and re levant in
fo rm ation  can  underp in  the e co n o m ic  
fortunes of stakeholders and the com m un ity  
m ore generally.

G iven  these noble goals and the oppor
tun ities created  for our lib raries w ith  the 
most recent w a ve  of innovation  in inform a
tion and com m un ications techno log ies, it is 
easy to understand w h y  this fie ld  has been a 
consum ing  passion for me ove r the last five 
and a half years. As the day of m y departure 
approaches, m y efforts to relinquish the reins 
to others underscores the com p eting  em o 
tions of p leasure and pain associated  w ith  
leaving  these particu lar cha llenges behind.

From  a m anagem ent perspective A L IA  is 
in excellent shape. W e  en joy  a sound finan 
c ia l position. W e  have a loya l, professional 
and hardw orking  team of em ployees, and fi
nanc ia l, adm inistrative and m em bersh ip  of
fice systems w h ich  p rovide useful and perti
nent data for respons ib le  and inform ed 
decision-m aking. These p rovide the founda
tion for the services offered by the N ational 
O ffice . G reater effectiveness in com m u n ica 
tions w ith  members and those w e  seek to in
fluence on behalf of our m em bers has been 
a ch ie ve d  through the c rea tion  of ou r w eb  
site A L IA n e t w h ich  supp lem ents and en 
hances the m ore trad itiona l paper based 
m agazines and journals. Lobbying  and pro
m otional programs —  esp ec ia lly  the Lobby

for L ib raries sem inar p rogram  —  h ave  en 
joyed consp icuous success. W e  have im p le
mented p o licy  and program initiatives across 
the spectrum  of industrial relations, ed u ca 
tion and tra in ing , co n tin u in g  profess ional 
developm ent, career d eve lopm en t for indig
enous Australians —  and more. Specific  con 
cerns such as internet regulation, te le co m 
m un ications access for regional and remote 
Australians, the introduction  of a goods and 
serv ices tax and, m ore re cen tly , the en 
hancem ent of our copyrigh t advisory service 
and matters of copyrigh t reform  have been 
the focus of m uch activ ity .

The year ahead, 1999, w ill d e liver major 
reform in our m ode of governance w ith  the 
m ove tow ards in co rp o ra tio n  under the 
C o rp o ra tions  Law . A  n ew  'sh ap e ' for our 
A sso c ia tio n  w ill be supported  by new  
adm in is tra tive  arrangem ents designed  to 
deliver m ore flexible and responsive services 
to mem bers. Fundam ental to the success of 
this new  d irection  w ill be the negotiation of 
e ffec tive  partnersh ips w ith  related 
organ isations and en h an cem en t of the 
d iv is io n a l structure that cu rren tly  exists 
w ith in  A L IA . The w o rk  of ou r B ranches, 
Sec tions and S p ec ia l Interest G ro u p s  is 
c rit ica l to the o ve ra ll success of ou r new  
Association  —  this is w h ere  so m uch of the 
va lu a b le  w o rk  of our o rgan isa tion  takes 
p lace.

S ign ificant opportun ities and threats re
main for the future of the inform ation profes
sion. A  c le a r identification  o f the outcom es 
w h ich  are sought w ill  assist in ensuring  a 
p lace for libraries and inform ation centres in 
the so-called know ledge econom y of the g lo
bal digital village. And  the inform ation p ro 
fessional w ill em erge as a key p layer in new  
and unusual corporate  c ircum stances . O u r 
vision for the future must be informed by our 
previous endeavou rs but must c le a r ly  look 
forward to, em brace, and antic ipate  broader 
environm enta l change. W ith  one eye  on the 
rear vision  m irror w e  must d rive  con fidently  
fo rw ard  tow ards h itherto  unexp lo red  and 
exciting destinations.

To all of you, the m em bers of A L IA , I 
w ish  to express m y gratitude for the oppor
tunity to have worked for and w ith  you. Your 
enthusiasm  and com m itm ent to your profes
sion has been stim ulating, en ligh ten ing  and 
contagious. I cam e to this Assoc ia tion  w ith  
an expectation of w orking w ith  a com m unity 
of thoughtful and insightful ind iv idua ls and 
this has indeed been the case.

As I prepare to leave A L IA , packing up all 
m y m em orab ilia , I am rem inded of so much 
that has been ach ieved , the adventures that 
lie ahead and, most esp ec ia lly , of the w o n 
derfu l specia l friendsh ips that have d e v e l
oped over the years. Thank you. b
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