
For book lovers, 
borrowers and buyers
Business initiatives at Whitehorse Manningham Regional Library Corporation

W hitehorse M ann ingham  Re
g ional L ib rary  C orporation  
(W M R L C ) has em barked on 

initiatives w ith  business to provide new  
services to library patrons and broaden 
re la tionsh ips w ith  tw o  suppliers, A us
tra lian  Large Prin t A u d io  and V id e o  
(A L P A V ) and  D ym o ck s  Bookse lle rs . 
From  N o vem b er 1998, W M R L C  began 
to act as an agent for A L P A V  by accep t
ing orders for the ir product. A t the 
sam e time, a link was installed from the 
lib ra ry  se rv ice 's  w e b  cata logue to the 
D ym o ck s  hom e page, p rov id ing  pa 
trons w ith  the ab ility  to b row se the 
D ym o cks cata logue and purchase m a
teria ls . T h e  A L P A V  schem e w ill be 
trialed for tw elve  months, the D ym ocks 
a ffilia tion  for six months.

W ith  pub lic  libraries being increas
ingly urged to be entrepreneurial and to 
generate additional incom e, the library 
m anagem ent team saw  these initiatives 
as opportun ities to do both, as w e ll as 
dem onstra te  to the L ib ra ry  Board  the 
Library Enterprise Team 's [the in-house 
team  w h ic h  su ccessfu lly  bid for the 
m anagem ent of the W M R L C  in I 997] 
w illingness to em brace and partic ipate 
in the inform ation econom y.

The A L P A V  schem e is being piloted 
at the Box H ill b ranch, w here  the d e 
m ograph ic for the target group, that is, 
those aged fifty-five years and over, is 
largest and w h ere  dem and is expected 
to be highest for large print items. 
W M R L C  w ill act as an agent for A L P A V  
by accep ting  orders for their product, 
but w ill not hold, sell or de liver stock.

The D ym ocks affiliation  consists of 
a link estab lished  from the cata logue  
search results page on the library's w eb  
catalogue interface to the home page of 
D ym o cks Bookse lle rs . The message: 
'D id  you find w hat you w anted? You 
m ay wish to buy your own copy. If  so, 
browse the D ym ocks catalogue and  
p lace your on line order1 is d isp layed , 
inviting lib rary patrons to m ove to the 
D ym ocks catalogue.

Both projects d e live r a sm all co m 
m ission to the lib ra ry  co rpo ration  on 
sales generated via  the library.

W h e n  em bark ing  on the projects, 
W M R L C 's  manager of m edia resources, 
L ibby  S turrock  and inform ation  te ch 

no logy and information services m an
ager, Teresa W right sought to capitalise 
on the natural convergence of the tar
get markets of libraries and booksellers.

L ibby says: 'As a recent survey ca r
ried out by a large British book retailer 
found , those w ho  buy the most, also 
borrow  the most. C learly  then, the user 
groups of libraries and booksellers are 
rem arkab ly sim ilar and the advantages 
of a bookse lle r being ab le  to reach a 
large target aud ience via an un-aggres- 
sive and un-threatening en v iro n m en t 
(the lib ra ry ) should not be underesti
m ated.'

W h e n  embarking on the affiliations, 
W M R L C  staff w ere sensitive to the issue 
of com m ercia lism , and so took care to 
select projects w h ich  w ou ld  offer add i
tional services to lib rary patrons from 
reputable businesses.

L ibby Sturrock again: 'A L P A V  are a 
fu lly  A ustra lian  o w n ed  and operated  
com p an y  focussing on publishing titles 
in large print format. As suppliers to the 
lib ra ry  m arket they have  no obvious 
retail p resence in the c ities  of 
W h itehorse  and M anningham . The pro
posal therefore offers patrons access to 
products not ava ilab le  through normal 
retail outlets, and for w h ich  there is an 
expressed and grow ing d em and .'

In re lation  to D ym o cks, Teresa 
W r ig h t says: 'D ym o ck s  are a w e ll 
know n bookselling franchise w ith  more 
than 110 years in the business. The link 
is from  our cata lo g u e  search  results 
page, not our hom e page, so patrons 
must be active ly  looking for books be
fore they com e across the link. In addi
tion, D ym ocks have invested heavily  in 
e-com m erce, and in setting up the 
back-end systems to ensure data confi
dentia lity and security for its customers. 
B y  form ing an a ffilia tion  w ith  a com 
pany w ith  all the required infrastructure 
a lread y  firm ly  in p lace , the lib rary is 
spared the expense of purchasing  and 
im p lem enting  the soph istica ted  hard
w are  and software in vo lved .'

The W M R L C  L ib ra ry  Enterprise 
Team  be lie ves  this type of business 
partnership is a brave n ew  venture for 
libraries, dem onstrating a w illingness to 
em brace and participate in the informa
tion econom y. ■

• Customised training

• Kinetica training

• Database consultancy

• Cataloguing services

Contact: Leonie Bourke or
Barbara Sandeman

Tei / Fa x :  03  9 88 2  0946

barbara@vicnet.net.au
leonie@vicnet.net.au
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