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The process of renewal
In case the series of reports and statements 

on the A sso c ia tio n 's  renew al process has 
not been your ch o ice  of bed-time reading,

I hope this brings you up-to-date.

For years m any have asked w h y  w e  have 
tw o  bodies representing w hat appears to be 
a s ing le industry w ith  com m o n  concerns. 
These tw o  o rgan isations w e re  A L IA  and 
A C L IS . A C L IS  represented institutions, and 
A L IA  personal m em bers. There has a lw ays  
been o ve rlap  in the w o rk  of the tw o  o rgan i
sations —  espec ia lly  in the area of lobbying. 
W ith  a fin ite num ber o f peop le  w o rk ing  in 
the industry, m any ind ividuals w ere  active ly  
invo lved  in both organisations. In 1997 and 
1998 reports w ere  drafted by external co n 
sultants —  the C ard in i report, and the Lunri/ 
M cC allu m  report. Both  of these re co m 
m ended that a single peak body be form ed.

A L IA  and A C L IS  jo in tly  signed a M em o
randum  o f understanding  in Sep tem ber 
1997. Shortly after this, a leadership com m it
tee w as form ed consisting  of three officers 
from each  organisation.

Th is com m ittee  met from  Sep tem ber 
1997 until m id-1998, w in d in g  up in Ju ly  
1998. S in ce  then A C L IS  has w ound  up as a 
legal en tity  and A L IA  has m ade a form al 
com m itm ent to change through the Charter 
o f renew al —  includ ing  com m itm ents to im 
p rove institu tional m em bersh ip , and to in 
co rpo rate  under Corporations Law.

A L IA  G en era l C o u n c il has n ow  set up a 
renew a l w o rk in g  group. Som e m em bers 
have  expressed co n ce rn  that ano ther sub 
com m ittee w ill just im pede change. C hange 
m anagem ent theory, on the other hand, tells 
us that e ffec tive  change must com e from a 
group external to the body being changed . 
The renew al w o rk ing  group has been d e lib 
erately set up w ith  broad terms of reference, 
and one specific instruction —  'do not let the 
process get bogged dow n  in yet another sub
com m ittee '.

The group consists of M a iread  B row ne, 
(A L IA  vice-president/president-elect); Robyn 
C o llm s  (State L ib ra ry  o f South  A ustra lia ); 
H e len  M a n d l (U n ive rs ity  o f W o llo n g o n g ); 
Jen ne fe r N ich o lso n  (acting  A L IA  execu tive  
d irector); and m yself, as A L IA  president.

The key function  of this group w ill be to 
carry the im petus for change forward. M e m 
bers, the leadership  com m ittee , and the of
ficers of both A L IA  and A C L IS  have a lready 
put a considerab le  am ount of w ork  into the 
deta ils  of chan g e . Th is w o rk  w ill form  the 
basis of the progress of the renew al w ork ing  
group. Am ongst other matters, the group w ill

look at the new  A sso c ia tio n 's  structure, is
sues of accred itation , re lationships w ith  re
lated organisations, and very importantly, the 
w h o lehea rted  inc lu s ion  of institutions into 
the new  Association .

Institu tional p artic ip a tio n  and support 
w ill be critica l to the success of the new  A s
sociation. The new  Association  must engen 
der institutional enthusiasm  if it is to be suc
cessful. Th is w ill be necessary for fin anc ia l 
support; for the tim e that institutions a llo w  
for their em p loyees to spend on A ssociation  
business; and for the institu tions' p o litica l 
support.

W i l l  the renew al w ork ing  group, and u l
tim ately, A L IA  G en era l C o u n c il p lease e v e 
ryone? Probab ly  not —  w e  have 8000 m em 
bers and 8000 op in ions on w hat should be 
done. W e  are aim ing to set up a robust, flex
ible fram ework in w h ich  individual members 
and groups of m em bers (both personal and 
institutional) can carry out the functions that 
they th ink  their pro fess ional assoc ia tion  
should carry out. In my op in ion , the time, ef
fort and m oney spent on 'A ssocia tion  busi
ness' should be m in im al —  the national or 
state bureaucracies should be as close to in
v isib le as possible w h ile  supporting all m em 
bers in the pursuit o f the ir in d iv id u a l and 
co lle c tive  aims.

M u ch  of the most e ffective  w o rk  of our 
(or any) A ssoc ia tion  happens at the grass
roots leve l —  through netw ork ing , 
m entoring, train ing, ed ucating  and sharing 
experiences and ideas. W e  certa in ly  need a 
state and national structure. W e  need this for 
accred ita tion , standards setting, lobbying , 
publications and a m yriad of other functions
—  but w e  need a structure that serves local 
needs at the same tim e. A L IA  has trad ition 
a lly  struck this b a lan ce  w e ll,  and the new  
Association  must con tinue to do so.

So, w h a t of the futu re? The renew a l 
w ork ing  group w ill be presenting a series of 
recom m endations to A L IA  G en era l C oun c il, 
w h ic h  w ill  be co m m u n ica ted  as ex p ed i
tiously as possible. O n e  of the most im por
tant of these w ill be support for incorporation
—  a m ove that must supported by a m ajor
ity o f members.

O ve r  the next tw e lve  months, inC ite  w ill 
include a series of articles about the progress 
towards a new  Association, in addition I w ill, 
a long  w ith  the n ew  execu tive  d irector and 
other office bearers, seek to meet A L IA  m em 
bers at every  opportun ity. I look forward to 
meeting w ith  you, hearing of your concerns 
and needs, and w ork ing  together tow ards a 
new  Association . »
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