
D i r e c t l i n e

Everything changes
"There is only one law  in the universe that never changes 
—  that all things change, and that all things are im permanent.'

Jennefer
N icholson

Acting executive 
director

A L IA  men ibera 
have the 
p ro f era tonal 
expertiae and akilla 
to contribute to our 
aociety ui a way 
th a t not only 
benefita our aector 
bu t enhuncea the 
debate on wider 
policy iaauea...

I c a m e  u p o n  th e  q u o ta t io n  a b o v e ,  a t 
t r ib u te d  to  th e  te a c h in g s  o f  T h e  Lo rd  
B u d d h a , w h i le  b ro w s in g  th ro u g h  The 

T ibetan  b o o k  o f  liv in g  a n d  dy ing . T h e  
last 2 5 0 0  y e a rs  o f  h is to ry  has p ro ve n  the  
la w .

A L IA  has a short h is to ry , b y  c o m p a r i 
son , o f just o v e r  1 00  yea rs  —  and  it, too , 
is a h is to ry  o f  c h a n g e . S o m e  c h a n g e  has 
b e e n  b ro u g h t  a b o u t  th ro u g h  e x te rn a l 
p ressures. M o s t  has b een  th rou g h  the  in i
t ia t iv e  o f  A s s o c ia t io n  m e m b e rs . T o  in 
d u lg e  the  B u d d h is t  a l le g o r y  a l it t le , in 
this y e a r  o f re n e w a l A L IA  w i l l  e x p e r ie n c e  
its fifth  o rg a n is a t io n a l r e in c a rn a t io n .

O n e  o f the  m ost in s tru c tive  asp ects  o f 
m y  w o rk  w ith  th e  A s s o c ia t io n  has b een  
a cq u ir in g  an a w a re n e s s  o f the  he ritag e  o f 
o u r  secto r. In  c o n s id e r in g  the  c h a lle n g e s  
o f  c h a n g e , th e re  is a c e r ta in  c o m fo r t  to 
be  g a in e d  fro m  the  a c h ie v e m e n ts  o f  the  
A s s o c ia t io n  so  far, the  le g is la t iv e  ba ttle s  
w o n  o r p a rtly  w o n , the  a cce s s  and  e q u ity  
issues, e m p lo y m e n t  rights an d  e d u c a t io n  
s tan d a rd s , w h ic h  c o n t in u e  to  be d e v e l 
o p e d  a n d  d e fe n d e d . A s  th e  p ro ce s s  o f 
re fo rm  an d  r e n e w a l p ro g resses , it is im 
p o rta n t  n o t to  lo s e  s ig h t o f  h o w  fa r w e  
h a v e  c o m e  a n d  h o w  b ig  a c o n tr ib u t io n  
o u r  se c to r  has m a d e  to A u s tra l ia n  s o c i 
e ty .

A L IA  m e m b e rs  h a v e  th e  p ro fe ss io n a l 
ex p e r t is e  a n d  sk ills  to  c o n t r ib u te  to o u r 
s o c ie ty  in a w a y  th a t  n o t o n ly  b e n e fits  
o u r  s e c to r  b u t e n h a n c e s  th e  d e b a te  on  
w id e r  p o l ic y  issu es . A s  w e  h a v e  in the  
past, in c re a t in g  a d y n a m ic  an d  re sp o n 
s ive  o rg a n isa t io n  w e  m ust strike  the  right 
b a la n c e  b e tw e e n  the  p u rp o ses  o f o u r  o r 
g a n isa t io n  an d  its stru ctu res . If w e  c an  be 
c le a r  a b o u t o u r  a im s  an d  o b je c t iv e s , the 
righ t s tru c tu re s  to  ass ist th e ir  fu lf ilm e n t  
a n d  to  best s e rv e  o u r  m e m b e rs  w i l l  be 
m o re  e a s ily  id e n t if ia b le .

B y  the  tim e  yo u  read  this a n u m b e r o f 
th e  r e n e w a l  in i t ia t iv e s  w i l l  b e  w e l l  
u n d e rw a y .  T h e  re n e w a l w o rk in g  g ro u p , 
led  b y  o u r  p re s id e n t ,  C r a ig  A n d e rs o n , 
w i l l  h a v e  m et a n d  repo rted  to  the  E x e c u 
t iv e  o f  G e n e r a l  C o u n c i l .  P r in c ip le  1 o f 
th e  C h a r te r  o f  R e n e w a l  r e q u ir in g  
c h a n g e s  to  th e  B y - L a w s  o f  th e  R o y a l  
C h a r te r  to  c r e a te  up  to  fo u r  n e w  p o s i
t io n s  fo r  c o u n c i l lo r s ,  w a s  a p p r o v e d  b y  
th e  G o v e r n o r - G e n e r a l  o n  5 F e b ru a r y  
1 9 9 9 , a n d  m a y  b e  a c te d  on  o n c e  
g aze tted .

T h e  A L IA  B y - L a w s  a n d  R e g u la t io n s  
C o m m it te e  w i l l  rep o rt to  the  A p r il  G e n 
e ra l C o u n c i l  m e e t in g  o n  th e  n e c e s s a r y  
ch a n g e s  to  the  R e g u la tio n s  to p ro v id e  for 
this in c rea se  in the  n u m b e r o f c o u n c il lo rs  
and  to  set o u t th e  m e a n s  b y  w h ic h  fo u r 
n e w  c o u n c i l lo r s  a re  to  Lae e le c te d  b y  th e  
m e m b e rs h ip  at la rge , tw o  o f  th e se  to  be 
institu tiona l m em b ers , and  tw o  to be p e r
so n a l m e m b e rs . T h e  e le c t io n s  w i l l  b e  
c o n d u c te d  at th e  e a r lie s t  o p p o r tu n ity .

T h is  issue in c lu d e s  the  first in a se ries  
o f c o p y r ig h t  u p d a tes  w h ic h  w i l l  b e c o m e  
a re g u la r fea tu re . A ls o , th e re  a re  tw o  im 
p o rtan t inserts w ith  th is  issue :

• th e  b a llo t  p a p e rs  fo r the  p le b is c ite  o f 
m e m b e rs  to  d e te rm in e  w h e th e r  y o u  
su p p o rt a n e w  n a m e  fo r th e  o rg a n is a 
tion  —  take  this o p p o rtu n ity  to  ex e rc ise  
y o u r  right to  v o te  b e fo re  1 5 A p r i l ,  an d

• th e  m e rc h a n d is in g  b ro c h u re  fo r A u s 
tra lia n  L ib ra ry  W e e k ,  w ith  the  th e m e  
L ib raries: exp lo re  an d  d iscover.

T h is  y e a r  A L IA  N a t io n a l  O f f ic e  h as  
in tro d u c e d  th e  fa c i l it y  to  s u p p ly  A u s tra l 
ian  L ib ra ry  W e e k  p ro m o t io n a l m a te r ia ls  
on  an o ffic ia l p u rch a se  o rd er, in a d v a n c e  
o f p aym en t. T h is  w ill  sp eed  up  the  o rd e r 
ing p ro ce s s  a n d  s u p p ly  o f  m a te r ia ls  fo r 
m a n y  in s titu t io n s , p a r t ic u la r ly  p u b l ic  l i 
b ra ries . O rd e r  n o w  to a v o id  th e  rush. ■
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