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I t  seems
pretentious to say  
immediately after 
an event one has 
participated in 
tha t it m o  
‘historic ’ but 
somehow tha t has 
to be sa id ...

History in the making?
C a n b e rra  in M a y  an d  it w a s  c e r ta in ly  

c o ld . In s ide , h o w e v e r , it w a s  a d iffe r 
en t sto ry . It w a s  w a rm . A n d  not just 

b e c a u s e  o f  th e  g o o d  h e a t in g . T h e  w a rm th  
w a s  m o stly  tha t w h ic h  c o m e s  from  a g ro u p  
o f p e o p le  w h o , m e ta p h o r ic a lly  sp eak in g , get 
sh o u ld e r- to - s h o u ld e r  to  w o rk  to w a rd s  a 
sh a red  v is io n .

Y o u  h a v e  p ro b a b ly  g u essed  I am  re fe r 
ring  h e re  to the first set o f fo rm a l m eetin g s  of 
o u r n e w ly  in c o rp o ra te d  A sso c ia t io n . T o  b e 
g in  w ith , w e  had  the  first B o a rd  o f D ire c to rs  
m e e tin g  w h e n  se ven  o f us spen t tw o  d a ys  in 
d iscu ss ion  on  h o w  w e  m igh t p ro v id e  the best 
p o s s ib le  A s so c ia t io n  fo r c u rre n t  and  p o te n 
tia l m e m b ers . Fo r m e  th e re  w e re  tw o  e s p e 
c ia l ly  e x c it in g  o u tc o m e s  from  these  d is cu s 
s ions . T h e  first w a s  th e  c o n f irm a t io n  o f the 
g e n e ra l o p in io n  that, c o l le c t iv e ly ,  w e  had  
v o te d  in a v e r y  s tro n g  te a m  fro m  a v e ry  
s trong  f ie ld  fo r the  first B o a rd  o f D ire c to rs . 
T h e re  a re  ideas and  stra teg ies  g a lo re  to fue l 
the  p la n n in g  an d  stra teg ies  fo r re- invigorat-  
ing A L IA . T h e  se co n d  g reat o u tc o m e  w a s  the 
d e c is io n  tha t th e  B o a rd  o f D ire c to rs  w o u ld  
go  b a c k  to  th e  O b je c t s  o f  th e  A s s o c ia t io n  
and  use th is as the  to u c h s to n e  fo r e v e ry th in g  
w e  d o . In o th e r w o rd s , a ll o f o u r  p lan s  an d  
a c t iv it ie s  w i l l  b e  e v a lu a te d  in te rm s o f h o w  
th e se  p ro g ress th e  O b je c t s  o f A L IA .  E s se n 
t ia l ly  w e  a re  g o in g  b a c k  to  b a s ic s  to th in k  
th ro u g h  w h a t  w e  do , a n d  w h a t  w e  m igh t do  
in th e  fu tu re  to  e n su re  A L IA  efforts a re  c o n 
c e n tra te d  w h e re  th e y  a re  m ost e f fe c t iv e  in 
a d v a n c in g  the  A s s o c ia t io n  and  its m e m b e r 
sh ip .

Im m e d ia te ly  fo l lo w in g  the  B o a rd  o f D i 
re c to rs  m e e tin g , w e  b e g a n  o n e  a n d  a h a lf  
d a ys  o f the  N a t io n a l P o l ic y  C o n g ress  (N P C )  
w ith  m o re  than  six ty  d e le g a te s  from  a ll o ve r  
A u s tra lia  [see story p 2 6]. Th is  w a s  w h e re  the 
B o a rd  o f D ire c to rs  to o k  a b a ck  seat, o b s e rv 
ing  an d  lis ten in g  to the  d eb a te s  an d  d is cu s 
s ions . T h e  m a in  item  on  the  a g e n d a  w a s  the 
fu tu re  s tru c tu re  o f A L IA .  C o n s id e ra t io n s  o f 
the  stru ctu re  w e re  a b ly  in tro d u c e d  b y  H e le n  
M a n d l w h o  has p ro v id e d  le a d e rs h ip  fo r the 
A L IA - w id e  con su lta t io n s  on  th is to p ic . H e le n  
s u m m a r is e d  th e  re sp o n se s  o f  m e m b e rs  to 
w a rd s  th e  v a r io u s  m o d e ls  w h ic h  had  b ee n

f lo a te d , a n d  in d ic a te d  th a t  th e  m e m b e rs  
w e re  s tro n g ly  in fa v o u r  o f  c h a n g e  —  but no t 
ra d ic a l c h a n g e . T h e  d is c u s s io n s  a ro u n d  
stru ctu re  ranged  v e ry  w id e ly  an d  w e re  fa c i l i 
ta ted  w ith  g rea t s ty le  b y  Ian  M c C a l lu m ,  a 
fo rm e r p res id e n t o f A L IA .  T h e  net resu lts o f 
th e se  d e b a te s  a n d  th e  d is c u s s io n s  on  th e  
to p ic  o f A L IA  c o n fe re n c e s  an d  a lso  a c c r e d i 
ta t io n  o f l ib ra ry  s e rv ic e s  w a s  a set o f w e l l  
d e v e lo p e d  N P C  r e c o m m e n d a t io n s . T h e s e  
w ill  go for c o n s id e ra t io n  to the  next B o a rd  o f 
D ire c to rs ' m e e tin g  in Ju ly .

It seem s p re te n tio u s  to  say  im m e d ia te ly  
a fte r an  e v e n t  o n e  has p a r t ic ip a te d  in tha t it 
w a s  'h is to r ic ' bu t s o m e h o w  tha t h as to  b e  
sa id . T h e  N P C  s h o w e d  itse lf  to  b e  an  e x 
t re m e ly  e f fe c t iv e  m e c h a n is m  fo r d r a w in g  
A sso c ia t io n  lead ers  from  a re m a rk a b le  range 
o f  lo c a t io n s  an d  in te re s t a re a s  to  w o rk  to 
g e th e r v e ry  h a rm o n io u s ly  an d  e f fe c t iv e ly . It 
g a ve  an  o p p o r tu n ity  fo r th e  d e leg a tes  to e x 
p lo re  id e a s  a n d  a r t ic u la te  w e ll- d e v e lo p e d  
v ie w s  to g u id e  the  B o a rd  o f D ire c to rs . If a n y 
o n e  re a d in g  th is  F ro n t l in e  h ad  a n y  d o u b ts  
a b o u t  th e  b e n e f its  o f  th e  n e w  s tru c tu re  —  
just w a tc h  o u t for the  repo rt o f the  N P C . Y o u  
w i l l  b e  c o n v in c e d !

S o  w ith  th e se  e v e n ts , A L IA  h as n o w  
m o v e d  fro m  its ' in t e r im ' p h a s e  w h e re  w e  
w e re  in so m e w a y s  m a rk in g  t im e  th rough  the 
o n e ro u s  in c o rp o ra tio n  p ro ce ss  to th e  e s ta b 
lish m e n t o f the n e w  g o v e rn a n c e  m o d e l an d  
stra teg ies fo r A L IA  o f th e  fu tu re . W e  a ll e n 
ter th is n e w  p h ase  w ith  o p tim ism  and  en e rg y  
and  lo o k  fo rw a rd  to  y o u r  c o n t in u in g  support 
as w e  c o n t in u e  th e  r e n e w a l p ro ce s s  w e  
sta rted  n e a r ly  tw o  y e a rs  a g o  in A d e la id e .  I 
w ill  b e  tra v e llin g  to m a n y  o f the  D iv is io n s  in 
Ju ly , as w i l l  o th e r m e m b e rs  o f the  B o a rd  o f 
D ire c to rs , so w e  a re  lo o k in g  fo rw a rd  to sh a r
ing the  n ew s  o f the  ideas em erg in g  fo r the fu 
tu re  d e v e lo p m e n t  o f o u r  A s so c ia t io n .

T o  g iv e  the m e m b e rs  a c h a n c e  to  get to 
k n o w  the  in d iv id u a l D ire c to rs , w e  h a v e  d e 
c id e d  to sh a re  this F ro n t lin e  co lu m n . So  next 
m o n th  w a tc h  o u t fo r an  item  b y  C ra ig  
A n d e rso n .

M e a n w h ile ,  w e  look  fo rw ard  to yo u r  c o n 
tinu ing  input for ou r efforts on  yo u r behalf. ■
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