
Building influence as teacher-librarians
M arg aret Strickland, South Australian and N ational School Libraries section

A L IA  S c h o o l L ib ra rie s  S e c tio n  (S A  
G ro u p ) in c o n ju n c t io n  w ith  o u r 
u m b re lla  g ro u p  th e  C o u n c il  o f 

S c h o o l L ib ra r y  A s s o c ia t io n s  o f S A  
(C o S L A ) rep resen ts  th e  p ro fess io n a l in 
te res ts  o f  te a c h e r- lib ra r ia n s  in S o u th  
A u s tra l ia .  A s  is th e  c a s e  w ith  m a n y  
o th e r p ro fess io n a l, e d u c a t io n a l a sso c ia 
t io n s  in S o u th  A u s tra l ia ,  w e  a re  n o w  
th e  m a in  p ro v id e r  o f p ro fe s s io n a l d e 
v e lo p m e n t  a c t iv it ie s  fo r o u r m e m b ers . 
N e ith e r  th e  D e p a r tm e n t  for Ed u c a t io n , 
T ra in in g  an d  Em p lo y m e n t  n o r the  In d e 
p e n d e n t S c h o o ls  B o a rd  no r th e  C a th o 
lic  E d u c a t io n  O f f ic e  p ro v id e  sup p ort to 
s c h o o l l ib ra ry  c u r r ic u lu m  in th is state. 
O v e r  th e  last e ig h te en  m o n ths  w e  h a v e  
m a d e  a c o n s c io u s  d e c is io n  to  b r in g  
seve ra l in te rn a tio n a l ed u ca to rs  to Sou th  
A u s tra l ia  to  ass ist in o u r  p ro fe s s io n a l 
d e v e lo p m e n t  p ro g ram .

In F e b ru a ry  1 999  w e  b ro u g h t Ja m ie  
M c K e n z ie  (U S A )  to  A d e la id e  fo r th e  
first t im e . H e  re tu rn e d  to us a g a in  in 
N o v e m b e r  1 9 9 9  in re sp o n s e  to  d e 
m a n d  fo r h is s e rv ic e s . W e  w a n te d  to  
lea rn  a b o u t h is b ig  p ic tu re  a p p ro a c h  to 
student-cen tred  lea rn in g  m e th o d o lo g ies  
a n d  c o m m u n ic a t io n s  an d  in fo rm a tio n  
t e c h n o lo g ie s  —  b o th  o f w h ic h  a re  at 
the  h ea rt o f the  in fo rm a tio n  literacy/re- 
so u rce-b ased  le a rn in g  p ro g ram s w h ic h  
w e  o ffe r in o u r sch o o ls . H is  e x p e r ie n c e  
as a te a ch e r  an d  an  e d u c a t io n a l a d m in 
istrator a llo w e d  h im  to  g ive  u n q u a lif ie d  
su p p o r t  to  th e  h ig h - q u a lity  s c h o o l l i 
b ra ry  p ro g ra m s  w h ic h  o u r  m e m b e rs  
h a v e  d e v e lo p e d  in S o u th  A u s tra lia . H e  
p ro v id e d  a f f irm a t io n  an d  e n c o u ra g e 
m e n t a n d  n e w  p e rs p e c t iv e s  fo r  th e  
w o rk  w h ic h  te a c h e r- lib ra r ia n s  d o . H e  
in tro d u ce d  us to the  o u ts tan d in g  'In s p i
ra t io n ' s o ftw a re , w h ic h  c o m p le m e n ts  
so  w e l l  th e  th ru s t o f  o u r  p ro g ram s . 
S in c e  th e n  h e  has re tu rn e d  to  S o u th  
A u s tra l ia  on  s e v e ra l o c c a s io n s . It is 
h e a rte n in g  to h e a r tha t te a ch e rs  from  a 
v a r ie t y  o f  e d u c a t io n a l  b a c k g ro u n d s  
h a v e  a tte n d e d  h is s e m in a rs  a t th e  
S c h o o l o f the  F u tu re  a n d  in in d iv id u a l 
sch o o ls  fo r w h o le - s c h o o l staff d e v e lo p 
m ent.

In M a r c h  o f th is  y e a r  w e  b ro u g h t 
G a ry  H a r tz e ll,  P ro fesso r o f Ed u c a t io n a l 
A d m in is tra t io n , U n iv e rs ity  o f N e b ra sk a  
to A d e la id e  to c o n d u c t  a fu ll-d ay  se m i
nar on  b u ild in g  in f lu e n c e  an d  d e v e lo p 
ing  e ffe c t iv e  w o rk in g  re la t io n sh ip s  w ith  
s c h o o l m a n a g e m e n t. W h i l e  th e  a u d i 
e n c e  w a s  m a d e  up  o f  te a c h e r- lib ra r 
ians, th e  e x p lo ra t io n  o f in f lu e n c e  is 
usefu l to  a ll lib ra r ia n s .

G a r y 's  p re s e n ta t io n  w a s  an  e n jo y 
a b le  m ix  o f  p e rs o n a l e x p e r ie n c e  ( in 
c lu d in g  tha t o f a p r in c ip a l) ,  a n e cd o te s  
a n d  re se a rch  f in d in g s . T e a c h e r- lib ra r 
ian s n ee d  to  b a c k  th e ir  c la im s  fo r d e 
v e lo p in g  re so u rce -b ased  le a rn in g  p ro 
g ra m s  w ith  re c e n t  re s e a rc h . It is not 
a lw a y s  e a s y  fo r  te a c h e r- lib ra r ia n s  to 
f in d  re sea rch  f in d in g s  from  A u s tra lia  to 
su p p o rt o u r p ro g ram s, so w e  w e re  im 
p ressed  w ith  so m e  o f G a r y 's  A m e r ic a n  
f in d in g s . Fo r e x a m p le  a s tu d y  o f 221 
sc h o o ls  in C o lo ra d o  fo u n d  that:

• s tu d e n ts  a t s c h o o ls  w ith  better- 
fu n d e d  lib ra r ie s  te n d  to  a c h ie v e  
h ig h e r  a v e ra g e  re a d in g  sco res , 
w h e th e r  th e ir s ch o o ls  and  c o m m u n i
t ie s  a re  r ich  o r p o o r  a n d  w h e th e r  
a d u lts  in the  c o m m u n it y  a re  w e ll  o r 
p o o r ly  e d u c a te d ;

• the  s ize  o f the  lib ra ry 's  tota l staff and  
th e  s ize  an d  v a r ie ty  o f its c o l le c t io n  
a re  im p o rta n t  c h a ra c te r is t ic s  o f l i 
b ra ry  m e d ia  p ro g ram s tha t in te rv e n e  
b e tw e e n  e x p e n d itu re s  a n d  test p e r 
fo rm a n ce . S tud en ts  m ust be o ffe red  a 
la rg e  v a r ie ty  o f m a te r ia ls  in a v a r ie ty  
o f fo rm a ts  an d  m ust h a v e  staff w h o  
c an  g u id e  them  th rough  the  m ate ria ls  
a n d  th e ir  in te rp re ta t io n ; a n d

• studen ts  in s c h o o ls  w h e re  th e  lib ra ry  
m e d ia  c o - o rd in a to r  p la y e d  an  in 
s t ru c t io n a l ro le  a c h ie v e  h ig h e r  test 
sco res . [L a n c e , K C , W e lb o r n ,  L, an d  
E ia m ilto n - P e n n e ll,  C  (1 9 9 3 ). The im
pact of school library media centers 
on academic achievement. C a s t le  
R o c k , C O :  H i W i l l o w  R e s e a rc h  &  
P u b lish in g .]

Ju s t th e  sort o f su p p o rt w e  n ee d !

G a r y  g a v e  us e x te n s iv e  h a n d o u ts  
an d  m a n y  p ra c t ic a l s tra teg ies to  e n su re  
tha t w e  a re  p ro fe s s io n a lly  v a lu e d  an d  
a p p re c ia te d , fo r e x a m p le :

• te a c h e r- l ib ra r ia n s  re ad  'te a ch e r- li-  
b ra r ian - ty p e ' jo u rn a ls  bu t d o  p r in c i 
p a ls  read  th e m ? If th e y  d o n 't  is it a n y  
w o n d e r  tha t p r in c ip a ls  d o  not a lw a y s  
u n d e rs tan d  from  w h e re  w e  a re  c o m 
ing ? P r in c ip a ls  n eed  to be on  the d is 
t r ib u t io n  list fo r o u r  p ro fe s s io n a l 
jo u rn a ls  su ch  as Orana, Access an d  
Scan. T h e y  n e e d  to  see  o u r  p ro fe s 
s io n a l c o n c e rn s  in p r in t fo r n a t io n a l 
c ir c u la t io n .  T h e n  w e  n ee d  to  fo l lo w  
up  th o se  p r in c ip a ls  w ith  d is c u s s io n  
a b o u t  a r t ic le s  p e r t in e n t  to  o u r  
s c h o o l 's  c u r r ic u lu m .

• te a c h e r- l ib ra r ia n s  a lm o s t  a lw a y s  
w r it e  fo r th e ir  o w n  p u b lic a t io n s  an d

p resen t p ap e rs  at th e ir  o w n  c o n fe r 
en ces  o r a t l ib ra rian sh ip  co n fe ren ce s . 
T e a c h e r- lib ra r ia n s  n ee d  to  w r it e  fo r 
th e  p u b l ic a t io n s  w h ic h  a d m in is t r a 
tors re ad  a n d  p re se n t p a p e rs  a t a d 
m in is tra to rs ' co n fe re n ce s .

G a r y  g a v e  us a d d it io n a l  re ad in g s , 
w e b - s ite s  a n d  re fe re n c e s  to  lo o k  up. 
Fo r ex am p le , Getting things done when 
you are not in charge: how to succeed 
from a support position G M  B e l lm a n  
B e rre t t- K o e h le r , 1 9 9 2 ; Working with 
emotional intelligence D  G o le m a n  
B a n ta m , 1 9 98 .

H e  sp e lle d  ou t fo r us the  a ttrib u tes  
o f in f lu e n t ia l p e o p le :

• L ik e a b il ity ;

• Exp ertise ;

• In teg rity ;

• En e rg ised , fo cu sse d  effort;

• S e n s it iv ity ; and

• C o n tro lle d  ego .

H e  c h a l le n g e d  us to  c o n s id e r  
w h e th e r  w e  w a n te d  to p ay  the p r ic e  for 
in f lu e n c e :

We could have more impact on:
• h o w  d e c is io n s  a re  m a d e

• d e f in in g  sch o o l p r io r it ie s

• e n h a n c in g  o u r c o n tr ib u t io n

• m e e tin g  p e rso n a l g o a ls  

If we are prepared to:
• en g ag e  in p o lit ic a l b e h a v io u r

• c h a n g e  o u r  lon g -h e ld  a ttitu d es

• b e c o m e  m o re  a c t iv e  o u ts id e  o f o u r 
jo b  d e s c r ip tio n

• lea rn  n e w  ro les

• b e  m o re  v is ib le  an d  su b je c t  to  s c ru 
t in y

• d ea l w ith  m o re  c o n f lic t

• h a v e  m o re  re sp o n s ib ility .

Q u ite  an  a w e s o m e  range o f u n n a tu 
ral b e h a v io u rs  fo r m a n y  l ib ra r ia n s ! 
'D e a l  w ith  m o re  c o n f l ic t ' is so m e th in g  
w h ic h  p a r t ic u la r ly  c h a lle n g e s  m e . C a n  
I re a lly  h a n d le  a n y  m o re  c o n f lic t  in m y 
life ? I m ig h t just h a v e  to!

W e  are  not bring ing  any  m ore A m e r i
can  presenters to A d e la id e  this year, but 
w e  are  b ring ing  Jam es H errin g  from  Ed 
inburgh, Sco tlan d  to A d e la id e  in N o v e m 
ber. C h e c k  out C o S L A 's  w eb-site [http:// 
w w w .co s la .a sn .a u ] for details. ■
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