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Staff from  the C a th o lic  Ed u ca tion  
O ff ic e  in Parram atta  are w o rk in g  
c lo se ly  w ith  schoo l staff and  pro

fessional associations to d eve lo p  a v i 
sion  sta tem ent and  lib ra ry  p o lic y  for 
s ch o o l lib ra r ie s , a le a rn in g -cen tred  
ro le  s ta tem ent for tea ch e r- lib ra r ian s  
and  the  lib ra ry , as w e ll  as a strong 
p ro fess iona l d e v e lo p m en t program .

The C a th o lic  Education  O ff ic e  has 
re cogn ised  that strong sch oo l lib ra ry  
c o lle c t io n s  a re  in tegra l to  e ffe c t iv e  
lea rn in g  o u tco m es and  u nd e rp in  the 
d e v e lo p m e n t o f life long  lea rn in g  c a 
p a b ilit ie s . It has a ck n o w le d g e d  that 
su ch  c o lle c t io n s  n e e d e d  im p ro v in g  
and  began  a c o l la b o ra t iv e  p rocess 
that has resu lted  in substan tia l funds 
be ing  a llo ca ted  to each  of its seventy- 
th ree  p rim a ry  and  se co n d ary  schoo ls  
for c o lle c t io n  d eve lo p m en t. T h e  fo l
lo w in g  o u tlin es  the process fo llo w e d  
in the  re v ie w  o f the p r im a ry  schoo ls.

B ackg ro u n d  visits to schoo l lib rar
ies o ve r severa l years by area  a d m in 
istrators and  o ther C a th o lic  Education  
O ff ic e  staff as w e ll as d iscussions w ith  
sch oo l p r in c ip a ls  and  te a ch e r  lib ra r
ians h igh ligh ted  the need  for s ign ifi
can t im p rovem en t in in fo rm ation  c o l
lec tio n s  to en su re  that th e y  support 
lea rn in g  goa ls o f the schoo ls .

T h e  C a th o lic  E d u c a t io n  O ff ic e  
e m p lo y e d  tw o  ex tern a l con su ltan ts , 
D r Ross T odd  (U n ive rs ity  o f T e ch n o l
ogy, S y d n e y ) and  M s  C e le s te  
M c N ic h o la s  (M a ris t  S is te r 's  C o lle g e  
W o o lw ic h )  to r e v ie w  six p r im a ry  
sch o o ls  that w e re  re p re se n ta tiv e  of 
the D io ce se . T hese in c lu d ed  schoo ls  
that had ex p e r ien ced  a rap id  grow th  
in p o p u la tio n , sm a lle r o ld e r schoo ls , 
la rg e  s c h o o ls  in a h igh  so c io - e co 
n o m ic  a rea  and  those  w ith  a high 
N E S B  p o p u la tio n . T h e  report that fo l
lo w ed  ind ica ted  that in fo rm ation  c o l
le c tio n s  w e re  b e lo w  the  re c o m 
m e n d e d  n a tio n a l g u id e lin e s  as 
iden tified  in 'L e a rn in g  for the future '.

T h e  d irecto rs  at the C a th o lic  Ed u 
c a t io n  O f f ic e  a p p ro v e d  the  im p le 
m entation  of a process to im p rove  the 
co lle c t io n s  and  p ro v id e  pro fess iona l 
d e v e lo p m e n t ac t iv it ie s  for p r in c ip a ls  
and  te a ch e r- lib ra r ian s . T h e  p rocess  
cen tres on  a 'tra in  the  tra in e r ' m odel, 
and  partnersh ip s b e tw een  the schoo l

p r in c ip a l and  tea ch e r- lib ra r ian , and  
in vo lv in g  the D io ce se 's  area a d m in is 
trators. In v ita tio n s  w e re  sent to area  
adm in istra to rs , tw e lv e  p r in c ip a ls  and  
the ir teacher- lib ra rians  to v is it o n e  of 
tw o  p rim ary  sch o o ls  cho sen  as case  
stud ies for the  tra in ing .

Six  p rin c ip a ls  and  the ir tea ch e r li
b ra r ian s  v is ite d  o n e  o f the  tw o  
sch oo ls . T h e  host l ib ra ry 's  p r in c ip a l 
and  te a ch e r- lib ra rian  w e re  in v o lv e d  
in deta iled  d iscussions abou t teach ing  
and  learn ing , the  s ch o o l's  v is io n , the 
natu re of the schoo l co m m u n ity , and  
the  needs o f the  students at the  
sch o o l. T h e  d is cu ss io n , lead  b y  the  
co n su ltan ts , w a s  h e ld  w ith  p a r t ic i 
pants w a tch in g , c o n tr ib u t in g  and  
question ing . T h e  d ay  c o n c lu d e d  w ith  
a v is it  to the  s ch o o l lib ra ry , w h e re  
p a rtic ip an ts  e v a lu a te d  the  c o lle c t io n  
against the needs of the schoo l and  its 
lea rn in g  goals. It w a s  am az in g  to see 
h o w  easy  it w a s  to e v a lu a te  the c o l 
lec tion  in light o f the  d iscussion  that 
had taken p lace .

T h e  fourteen  sch oo ls  in v o lve d  in 
the  'tra in  the  tra in e r ' p ro ce ss  w e re  
then  a llo ca te d  th ree  or fo u r sch oo ls  
that they  w e re  to v is it  and  e v a lu a te  
the lib rary  c o lle c tio n . In o rd er to p re 
pare  for the v is it, a ll p r im a ry  p r in c i
pals and teacher lib rarians in the D io 
ce se  w e re  in v ite d  in to  the  C a th o lic  
Ed u ca tion  O ff ic e  w h e re  the  co n su lt 
ants ex p la in ed  the e va lu a tio n  process 
and  w o rk e d  th rough  the su b stan tive  
eva lu a tio n  d ocu m enta tion  that w a s  to 
be c o m p le te d . S c h o o ls  w e re  then  
g iven  the o p p o rtu n ity  to d iscuss the 
p ro cess  that w o u ld  o c c u r  at th e ir  
schoo l. The response from  the t ra in 
ing day w as ve ry  positive . T h e  p r in c i
p a ls  a p p re c ia te d  the  tim e  to ta lk  
ab o u t te a ch in g  and  le a rn in g  and  to 
see m ore c le a r ly  h o w  this linked  w ith  
c o lle c t io n  d e v e lo p m e n t, and  the  
teacher- lib rarians ap p rec ia ted  the o p 
po rtu n ity  for the p r in c ip le  to  u n d e r
stand the co m p le x ity  of the ir ro le and  
its links to the  lea rn in g  p rocesses in 
the schoo l.

F o llo w in g  this tra in in g  p rog ram , 
a ll p r im a ry  sch o o ls  across  the D io 
cese  w e re  v is ited . In m an y  sch oo ls  it 
b e ca m e  o b v io u s  that the c o lle c t io n , 
w h ile  supporting  te a ch in g  and  le a rn 

ing, needed  co n s id e ra b le  re v ie w , ex 
p ans io n  and  d ev e lo p m en t. T h e  v is it 
ing p r in c ip a l an d  te a c h e r  l ib ra r ia n , 
w o rk e d  c o lla b o ra t iv e ly  on  the  e v a lu 
a tio n . A  c o p y  o f the  e v a lu a tio n  w a s  
sent to staff at the  C a th o lic  Ed u ca tion  
O f f ic e  and  the  schoo l that had  been  
v is ited . O n c e  the  sch o o l re c e iv e d  a 
c o p y  o f the  e v a lu a t io n  d o cu m e n ts , 
th e y  w e re  asked  to w rite  a b rie f c o l 
le c tio n  d e v e lo p m e n t  p lan  b ased  on 
the  in fo rm a tio n  d is cu sse d  and  p ro 
v id ed . A  c o p y  o f the p lan  w a s  sent to 
the  C a th o lic  Ed u c a t io n  O f f ic e  a fte r 
w h ic h  e a ch  sch o o l w a s  a llo c a te d  
funds to p u rch ase  resources that su p 
p o rted  th e ir c o lle c t io n  d e v e lo p m e n t  
p la n . A fte r th e  v is its  to  the  s ch o o ls  
m a n y  te a ch e r- lib ra r ian s , w ith  the  
p r in c ip a l 's  support, began  to cu ll the 
lib ra ry  c o lle c t io n , and  to en g ag e  in 
nego tia tions w ith  schoo l staff to re v i
ta lise  co llec tio ns . To  fa c ilita te  this, all 
schoo ls  w e re  a llo ca ted  a m in im u m  of 
$14  000  by  th e  C a th o lic  E d u c a t io n  
O ff ic e , w ith  further fun d ing  based  on 
the  d e ta ile d  a n a ly s is  o f th e  e v a lu a 
tions. It is l ik e ly  that substan tia l funds 
w i l l  be m a d e  a v a ila b le  to  m ost p r i
m ary  sch oo ls  to ensu re  the  re le v a n c e  
and  v ita lity  o f lib ra ry  co lle c t io n s .

T h e  fu tu re  for p r im a ry  s ch o o l l i 
b ra ries  in the Pa rram a tta  D io c e s e  is 
an exc iting  one. N o t o n ly  has the sys
tem  re co g n is e d  the  n eed  fo r funds 
sp e c ific a lly  designated  to lib raries but 
it has also  recogn ised  the pro fess ional 
d e v e lo p m en t needs of tea ch e r- lib ra r
ians. To  th is  en d , a ll te a ch e r- lib ra r 
ians in the D io ce se  h ave  been  offered 
o p p o rtu n ity  to  p a rt ic ip a te  in p ro fes 
s iona l d e v e lo p m e n t p ro v id e d  b y  the  
D ep artm en t o f In fo rm atio n  S tud ies  at 
the  U n iv e rs ity  o f T e c h n o lo g y , S y d 
ney. The D io ce se  is a lso  en co u rag in g  
and  su p p o rtin g  te a ch e r- lib ra r ia n s  
w h o  w an t to update to dual q u a lif ic a 
tions by p ay ing  their un ive rs ity  cou rse 
fees and  g ran tin g  re le a s e  d ays  to 
c o m p le te  the  G ra d u a te  D ip lo m a  in 
In fo rm atio n  o ffe red  by  U n iv e rs ity  o f 
T e ch n o lo g y , S yd n e y , and  a lso  taugh t 
on site at the Parram atta  o ffices o f the 
C a th o lic  Ed u cation  O ff ic e . T h e  future 
for teacher- lib ra rians p la y in g  an in te 
gral in learn ing  in the Parram atta  D io 
cese  is ind eed  bright. T h e  D io c e s e  is 
the p la ce  to be! ■
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