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To begin the 
proceoo, we will 
need to have a 
much clearer 
picture o f what 
you — the 
memhero — 
would lik e ...

And the best site is...
At about this tim e every  year a certain  

new spaper jo ins forces w ith  another 
m ajor sponsor to prom ote the search 

for Australia 's best website. It is c la im ed  that 
this is the p rem ie r even t of the A ustra lian  
w eb  calendar, and acco lades fly in every d i
rection to a lleged ly-w orthy recipients. There 
are a lm ost as m any categories as w ebsites 
(or, there used to be, at least), so most p eo 
p le go hom e happy.

W h ils t  A L IA  has been an active  and ea 
ger partic ipant in previous years, this w ill be 
the first year that w e  fail to nom inate —  un 
less som eone else has fronted up w ith  the re
quired 'nom ination  fee'. The idea of a nom i
nation  fee is p resum ab ly  to reduce  the 
burden on the se lection  panel and to w eed  
out the tens of thousands of potential ap p li
cants, reducing the field to a m anagable few. 
It m ay also  help  to sponsor the m edals or 
prizes that they dish out, too!

H o w e ve r , it is interesting to note that 
there is a g ro w in g  and m ore vo ca l d isa f
fected group of web-users and w eb-builders 
a like  w h o  question the va lu e  of such aw ard  
systems. After all, one judg ing  pane l's  v ie w  
on the merits of a particular w ebsite m ay not 
m atch that of the intended aud ien ce . Sites 
that h ave  a ll of the flash, and little of the 
dash, are ones that dem and  the most from 
the visitor. Inform ation professionals, in par
ticular, are forever searching for the m agical 
n irvana of a fast-loading, h igh ly- in form ative 
and yet s im p le to use w ebsite, w h ilst those 
w ith  m ore tim e on their hands and w h o  see 
the w eb-based  m ed ium  as m ore than o u t
right information w ill go in search of the eye- 
can d y  and the inn o va tio n  —  d o w n lo a d  
tim es notw ithstanding.

M ost aw a rd  systems or program s or 
events focus on the good, but never the bad 
or the ugly. It is rare for a site to be p u b lic ly  
d enounced  on the basis of its poor n av ig a 
tion, poor con ten t, ab ility  to crash w eb  
brow sers, illo g ica l or c lu m sy  use of 
javascrip ting  or coo k ie  techno log ies —  and 
yet these are the sites that need the most 
help . Users, by and large, stay a w a y  in 
d roves from  these sites. W ith  no tim e to 
spare, slow -load ing  sites are a lm ost a lw ays  
left in a w ak e  of hurried m ouse-clicks that 
takes users e lsew here .

There  is no d en y in g  that A L IA n e t (the 
website) suffers slightly in this departm ent —  
the initial hom epage that m any people book
mark can  often take too long to dow n load ,

a lthough  subsequent pages appear m uch 
m ore q u ick ly . The speed factor is en tire ly  
due to an e lem ent that is not d irectly  w ith in  
our con tro l at present —  b and w id th . If the 
website a lone had a significantly larger 'p ipe ' 
a ttach ing  it to the in ternet backbone, then 
the ap p rec iab le  speed d ifference w o u ld  de
light all users of A L IA net. This is som ething 
that w e  are go ing  to be look ing  at m uch 
m ore c lo se ly  over the com ing  months.

W h a t ’s on y o u r  w ish-list fo r A L IA n e t ?
The A L IA  Board  of D irecto rs have asked me 
to undertake a re v iew  of a ll A L IA  N a tio n a l 
O ff ic e  in fo rm ation  te ch n o lg y  requ irem ents 
for the Association. To begin the process, w e  
w ill need to have a m uch c learer p icture of 
w h a t you  —  the m em bers —  w o u ld  like to 
put on yo u r shopping  list. For exam p le , as 
fo reshadow ed more than six months ago and 
due to m em ber dem ands, w e  shall be offer
ing e-com m erce  fu n c tio n a lity  (secure  
W ebserver transactions) on A L IA n e t later in 
the year, w h ich  w ill a llo w  secure and d irect 
paym ents over the internet, v ia  cred it cards.

Som e ob v iou s items are a lread y  on the 
'w ish-list'. For exam ple, w e  are w ork ing  to 
w ards a llo w in g  d irec t m em ber access to 
m a in ten an ce  of their o w n  ind iv idu a l m em 
bership record details, and to perm it renewal 
of m em bersh ip  through our w ebsite. W e  are 
also hoping to be ab le  to offer im proved a c 
cess to all functions of our w ebsite  through a 
m uch-needed  upgrade to the size of the 
'p ip e ' that connects  us to the rest of the 
w o rld  (presently, our b andw id th  is a single 
64K IS D N  link, w h ich  w as considered  luxu
rious on ly  a few  years ago).

Bu t before w e  take any  further steps in 
b u ild in g  the in frastructure to support new  
and im proved  features, w e  must determ ine 
the boundaries of w hat w e  have to de liver in 
the first p lace ! W h e n  A L IA n e t began back in 
1994, w e  w ere  most certa in ly  at the forefront 
of techno logy  (at 'the b leed ing  edge', I co n 
tinua lly  rem inded  m yself at the tim e...).

N o w , at the turn of the century, it is time 
to re-evaluate h o w  w e  can  best serve the 
needs of m em bers —  and to dem onstrate to 
the sector and to the w id e r com m un ity  that 
w e  are still at the vanguard of the digital age. 
Tell us w h a t you want, and w e  w ill see if w e  
can  bu ild  it for you. Send  you  ideas, co m 
ments and  suggestions to w ish list@  
a lia .o rg .au  —  and w e  w ill endeavou r to re
port back  in subsequent in d te  issues w hat 
transpires! ■
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