
Report on the July 
Board of Directors meeting
The Ju ly  A L IA  Board  of D irectors 

m eeting focussed on deve lop ing  
a tw e lve  m onth action  p lan 

based on the O b jects of the Association 
and the recom m endations of the N a ­
tional P o lic y  Congress (N P C ) on d iv i­
s ional structure, a cc red ita tion  of 
institutions, and the future of A L IA  co n ­
ferences [see h ttp ://w w w .a lia .o rg .au/ 
n p c/ 2 0 0 0 / re co m m e n d a tio n s / in d e x . 
h tm I]. The p lan  w ill be re v ie w e d  at 
each  meeting.

D iv is io n a l structure
N o  doubt the most sign ifican t re co m ­
m endations of the N P C  are to do w ith  
chang ing  the curren t d iv is io n a l struc­
ture to one based on se lf-nom inating 
groups around areas of interest and is­
sues based fora. C ra ig  A nderson  and 
C h ris tine  R ichardson  are p reparing  
draft criteria  and gu idelines for the op ­
eration  and fund ing  of groups for fur­
ther developm ent during and fo llow ing  
the Sep tem ber Board  m eeting. These 
w ill be c ircu la ted  on the N P C  e-list 
prior to the meeting. The Board  has not 
as yet firmed up the date for im p lem en­
tation of the n ew  structure, how ever, if 
it can  be a ch ie ve d  log is tica lly  n ew  
groups cou ld  form from 1 January 2001 
and the curren t structure cease  as of 
30 Ju n e  2001. It is proposed  that the 
endorsed criteria and guidelines w ill be 
trialed for one year, and the new  struc­
ture m onitored and rev iew ed .

The recom m endation  for the p ro v i­
sion of effective , w e ll-d efined  loca l 
presence requires further investigation

and c la rifica tion . H o w  local p resence 
operates in the future w ill depend to a 
large extent on the group structure 
w h ich  evo lves and the resources a va il­
ab le for support. The Board  is seeking 
input from the curren t local presence 
o fficers and an interest group of the 
N P C  for consideration at the N ovem ber 
meeting.

A cc red ita t io n  o f  institu tions
As health section m em bers have expe­
rience of institutional accreditation , the 
Board has invited the section to provide 
a p roposal to the N o ve m b e r m eeting 
on the ra tio n a le  for an outcom e- 
focussed accred itation  system and out­
line of a m ethodology for how  this may 
operate  and be a p p lic a b le  across the 
lib rary and inform ation sector.

C onferences
The A ssoc ia tion  has had the sam e 
m odel for its con feren ces  for som e 
time. Though our conferences continue 
to be successfu l both f in a n c ia lly  and 
professionally there has been debate for 
som e tim e o ve r w h e th e r the curren t 
m odel is the best one.

The Board  b e lie ve s  it is tim e ly  to 
seek industry a d v ice . It w ill engage a 
consu ltant to eva luate  our needs, iden ­
tify the different models for conferences 
and report to the N ovem ber meeting on 
how  w e  should proceed.

M em b ersh ip
A  su ite of m em bersh ip  matters w as 
identified for detailed  consideration  at 
the Sep tem ber m eeting. Strategies are

being deve loped  to raise our m em ber 
retention rate above the current eighty- 
seven per cent, and  to increase  our 
m em ber recru itm ent num bers. A L IA  
N ational O ffic e  staff are exam in ing the 
reasons w h y  ind ividuals jo in , continue 
their m em bership, leave, or dec id e  not 
to jo in ; different m odels for the m em ­
bership fee structure; the institutional 
mem bership package; m em bership cat­
egories; and the range of m em ber serv­
ices.

The Board  also reso lved  to trial a 
d irect deb it paym ent option for m em ­
bership fees to new  members. The trial 
w ill be m onitored  for m em ber take-up 
and receptiveness, as w e ll as adm in is ­
trative needs. The paym ent system w ill 
be rev iew ed  prior to the next m em ber­
ship renew al w ith  a v ie w  to offering it 
to all members.

F in a n c ia l y e a r
The N P C  recom m ended that the opera­
tional year be changed to the ju ly- June 
period  as is the m em bersh ip  period . 
The Board  d id not con s id e r that this 
w as necessary or des irab le , and does 
not w arran t m eeting the requ irem ents 
for changes to the Constitution  by spe­
cia l resolution, the agreem ent of A S IC , 
and the increase  in costs for aud it at 
that peak time.

C P D
The Board  is investigating the potential 
for strengthening ou r professional de ­
ve lo p m en t and tra in in g  program . A 
consultant w ill be com m issioned  to re­
port to the N o ve m b e r m eeting  on an 
analysis o f the m arket and needs, and 
opportun ities for the A ssoc ia tion  sup­
ported by a business plan.

A u s tra lian  L ib r a r y  W e e k  and 
p rom otion  o f the profession
From  2001 the nam e w ill  chan g e  to 
A ustra lian  L ib rary  and In fo rm ation  
W e e k  (A L IW ). A lan  Bundy w ill join the 
A L IW  com m ittee and w o rk  w ith  them 
on broaden ing  the range of prom otion 
and lobbying activities linked to A L IW . 
The O ration  w ill be d iscontinued .

At its N ovem ber meeting, the Board 
w ill also be re v iew ing  the current and 
future requirem ents for:

• po licy  statements;

• the aw ards program;

• the A sso c ia t io n 's  IT in frastructure 
and services;

• com m ittees; and

• research and p o licy  deve lopm ent. ■

Public libraries 
for the 2 1 st century
T he Victorian Minister for Lo­

cal Government, Mr Bob 
Cameron, has launched a 

$12 million Public Library Infra­
structure Grants program to en­
sure that Victorian libraries are 
equipped for the 21st century.

Funding for the program will 
be made available through the 
Community Support Fund and will 
renew Victoria's public library in­
frastructure over the next three 
years.

The Public Library Infrastruc­
ture Grants program will be man­

aged and administered by the Local 
Government Division of the De­
partment of Infrastructure, Victo­
rian councils are eligible to apply 
for grants of up to $500 000 for 
the construction of replacement 
buildings, extensions, renovations 
or refurbishments of existing li­
brary buildings on a dollar-for-dol- 
lar basis.

The program complements the 
$376 000 Special Projects Grants 
for Rural Libraries recently an­
nounced to improve library re­
sources in regional and rural com­
munities. ■
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