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M a ir e a d  B r o w n e 's  'F r o n t l in e ' 
(inCite A p r i l  2 0 0 0 ), 'W h e r e  
a re  th e  G ra d u a te s ? ' ra ised  a 

v e ry  im p o rtan t q u e s tio n  in term s o f the  
su rv iv a l o f A L IA .  A s a re ce n t g rad u a te  
an d  n o n - m em b e r m yse lf, I fo u n d  it in ­
te res tin g  tha t th e re  w e re  o thers  lik e  m e  
w h o  had  not jo in e d  o u r p ro fess iona l as ­
so c ia t io n . I then  u n d e rto o k  a v e ry  in fo r­
m a l su rve y  o f re ce n t lib ra ry  g rad u ates , 
re v e a lin g  a n u m b e r o f c o m m o n  issues. 
M o s t  re la te d  to a p e rc e iv e d  la ck  o f l i ­
b ra ry  jo b s  a n d  lim ite d  a w a re n e s s  o f 
A L IA 's  s e rv ic e s . T h e re  w a s  a ls o  lit t le  
im p o rta n ce  g ive n  to  A s so c ia t io n  m e m ­
b ersh ip  as a p re req u is ite  fo r a c t iv e  p ro ­
fe ss io n a l in v o lv e m e n t .

T h e  s u rv e y  w a s  c o n d u c te d  u s in g  
o n ly  a v e ry  sm all s a m p le , so its resu lts 
sh o u ld  in no  w a y  b e  c o n s id e re d  s c ie n ­
t if ic . Its p u rp o s e  w a s  to  c o l le c t  q u ic k  
fe e d b a c k  fro m  th e  g ro u p  in q u e s t io n  
(g ra d u a te s ) to  se e  if th e re  w e re  c o m ­
m o n  c o n c e rn s  w h ic h  m igh t b e  used  as 
a g u id e  fo r fu tu re  re se a rc h  b y  A L IA .  
F ro m  a to ta l s a m p le  o f  tw e lv e ,  a ll o f 
w h o m  re s p o n d e d , h a lf  a re  c u r r e n t ly  
w o rk in g  in lib ra rie s  an d  h a lf n o w  w o rk  
in o th e r  in fo rm a t io n  secto rs . F iv e  a re  
ag ed  in th e ir  la te  20s, fo u r a re  in th e ir  
30s an d  th re e  a re  40+ . E igh t re sp o n d ­
en ts  g ra d u a te d  b e tw e e n  1995 an d  
1 9 9 9  a n d  fo u r  g ra d u a te d  b e tw e e n  
1990 an d  1994. O n ly  o n e  is a m e m b e r 
o f A L IA .  T w o  a re  m e m b e rs  o f o th e r 
p ro fe s s io n a l a s s o c ia t io n s  w h ils t  n in e  
a re  m e m b e rs  o f th e ir  u n io n  a n d  tw o  
h o ld  no  m e m b e rsh ip s  at a ll. S o m e  re ­
sp o n d e n ts  h e ld  m o re  th an  o n e  m e m ­
bersh ip . T a b le  1 su m m arises the results.

T a b le  1

Percentage
Total num ber surveyed 
W o rk ing  in libraries 
O ther info, sector

Num ber

12
6
6

100
50
50

Age - late 20's 
Age -  30's 
Age - 40+

5 42
4 33
3 25

Graduated last 5 years 8 67
Graduated 5-10 years ago 4 33

M em ber of A L IA  1 8
M em ber other prof, assoc. 2 17
M em ber of union 9 75
N o memberships 2 17

W h y  h a v e  so fe w  g rad u ates  ch o se n  
to jo in  A L IA ?  R e aso n s  v a r ie d  from  a c ­
t iv e  d is a g re e m e n t  w ith  A L IA 's  d ir e c ­
t io n s  o r d is in te re s t  d u e  to w o rk in g  in 
n o n - lib ra ry  secto rs, to  little  a w a re n e s s

o f A L IA 's  s e rv ic e s  a n d  th e  p e rc e p t io n  
that m e m b e rsh ip  is to o  e x p e n s iv e .

T h e  H ig h e r  Ed u c a t io n  C o n tr ib u t io n  
S c h e m e  (H E C S )  w a s  in t ro d u c e d  in 
1988/89. A llo w in g  fo r d iffe ren t cou rses 
an d  c h a n g in g  fees o v e r  th e  yea rs , stu ­
d en ts  u n d e r  th is  s c h e m e  g rad u ate/d  
w ith  a d eb t o f  b e tw e e n  $ 8 0 0 0  and  
$20  000 . W e  a re  a ll too  a w a re  that l i ­
b ra ry  w o rk  is not a h ig h ly  p a id  p ro fes ­
s io n , an d  g ra d u a te s  a re  a t th e  lo w e r  
en d  o f th is s c a le . It is o n ly  re a s o n a b le  
to ex p ec t that a re ce n t g rad u a te  on  lo w  
p a y  w ith  a H E C S  d e b t w o u ld  b e  v e ry  
c o n s c io u s  o f th e  v a lu e  r e c e iv e d  fo r 
e v e ry  d o lla r  spent.

It seem s that A L IA  is not o ffe ring  the 
s e rv ic e s  tha t re c e n t  g ra d u a te s  v a lu e . 
T h e  suggestion  tha t th e y  b u y  bu t th ey  
d o n 't  jo in  (inCite M a y  2 0 0 0 ) a p p e a rs  
lu d ic ro u s  in v ie w  o f th e  h ig h  p ro p o r ­
t io n  o f u n io n  m e m b e rs h ip s . W h e n  
asked  if th e y  w e re  m e m b e rs  o f th e  u n ­
ion , re sp o n d e n ts  o ften  e x p re sse d  su r­
p r ise  an d  re p lie d  'o f  c o u rs e '.  U n io n  
m e m b ersh ip  is c o n s id e re d  v e r y  im p o r­
tan t e ve n  th o u g h  it is tw ic e  as e x p e n ­
s iv e  as jo in in g  A L iA .  A lth o u g h  A L IA  
a lso  p ro v id es  industria l a d v ic e  an d  sup ­
port, re sp o n d en ts  w e re  e ith e r  u n a w a re  
o r had  less c o n f id e n c e  in A L IA  c o m ­
p a re d  w ith  th e ir  u n io n . It s e e m s  th e y  
a re  h ap p y  to jo in  a g ro u p  o ffe r in g  the 
se rv ice s  th e y  v a lu e .

So  w h a t  ty p e s  o f s e rv ic e s  m ig h t 
n e w e r  m e m b e rs  o f  o u r  p ro fe ss io n  
v a lu e ?  H ig h  on  the  list o f issues ra ised  
d u rin g  A u s tra lian  L ib ra ry  W e e k  w a s  the 
c h a n g e  in m a n a g e m e n t  th in k in g  o ve r  
re ce n t years . M a n y  a rt ic le s  an d  sp e ak ­
ers n o ted  the  d e c l in e  in jo b  s e c u r ity  
an d  the  n eed  fo r e m p lo y e e  in d e p e n d ­
e n c e  in m an ag in g  a c a re e r  path . T h is  is 
th e  m a n a g e m e n t  m a n tra  p re a c h e d  b y  
to d ay 's  gurus an d  a ffects a ll em p lo yee s , 
no t just g rad u ates . T h e s e  fa c to rs  c o m ­
b in e d  w ith  w o r k p la c e  m o v e m e n t  to ­
w a rd  En te rp r is e  B a rg a in in g , C e r t if ie d  
A g ree m e n ts  an d  A u s tra lia n  W o r k p la c e  
A g reem en ts  le a ve  little  d o u b t as to  w h y  
in d u s tr ia l s e rv ic e s  a re  h ig h ly  v a lu e d . 
P e rh ap s  this is o n e  o f a n u m b e r o f m ar­
kets A L IA  has ye t to fu l ly  e x p lo re .

In th is  m a n a g e m e n t  e n v iro n m e n t , 
s e rv ic e s  su ch  as C o n t in u in g  P ro fe s ­
s io n a l D e v e lo p m e n t  a re  u n d e n ia b ly  
im p o rtan t. H o w e v e r  th e y  a re  c e r ta in ly  
a im ed  at the longer-serving  m em b ers  o f 
o u r p ro fess io n . (I c a n  te ll y o u  th e  last 
th in g  on  m y  m in d , u p o n  g ra d u a t io n ,

w a s  m o re  s tu d y !) It is no t e a s y  to  strike 
a b a la n c e  b e tw e e n  s e rv in g  c u rre n t  
m e m b ers  an d  a ttra c tin g  n e w  m e m b ers  
w h o  m a y  h a v e  d iffe ren t n eeds .

W i t h  c o n c e r te d  re se a rch  an d  a b it 
o f lu ck , I u n c o v e re d  in fo rm a tio n  ab o u t 
the  re ce n t ly  re le ased  A4y mentoring di­
ary a n d  a b ro c h u re  o f  Tips and tricks 
for the new graduates. B o th  a re  e x c e l­
len t. W e r e  th e se  (o r s im ila r )  p ro d u c ts  
a v a ila b le  from  A L IA  w h e n  I g rad u a ted  
at the en d  o f 199 8? If so, then  the  p ro b ­
lem  lie s  m o re  in p o o r  p ro m o t io n a l 
strategies than  in a d e q u a te  p ro d ucts  and  
s e rv ic e s . W h e n  I a sk e d  lo n g - s tan d in g  
c u rre n t  m e m b e rs , 'W h a t  a re  th e  b e n ­
e fits  o f  jo in in g  A L IA ?  W h y  w o u ld  I 
w a n t  to  b e  a m e m b e r ? ' th e ir  a n s w e rs  
w e re  va g u e  and  u n c o n v in c in g . P e rh ap s  
inertia , not so lid a rity , keeps them  m e m ­
bers. T h e  A s s o c ia t io n 's  best a d ve rtis in g  
sh o u ld  be  its m e m b ers . S tra teg ie s  p ro ­
m o tin g  A L IA  to  n e w  g ra d u a te s  sh o u ld  
tak e  a c c o u n t  o f this.

A  search  o f the A L IA  w e b s ite  on  the 
te rm  'g ra d u a te ' f a ile d  to  re tu rn  m u ch  
usefu l in fo rm a tio n . S im ila r  se a rch e s  on  
A u s tra lia n  state lib ra ry  w e b s ite s  p ro ve d  
e q u a lly  fru stra ting  —  e v e n  g en e ra l e m ­
p lo y m e n t  in fo rm a t io n  w a s  o ften  d if f i ­
cu lt  to fin d . T h is  b ring s  m e  to  the  next 
and  p o ss ib ly  m ost im p o rta n t  q u es tio n . 
A re  l ib ra ry  g rad u a tes  e v e n  w o rk in g  in 
lib ra r ie s ?

A m o n g  th o se  s u rv e y e d , th e re  w a s  
g en e ra l co n se n su s  tha t lib ra ry  jo b s  a re  
d if f ic u lt  to get a n d  g ra d u a te  p o s itio n s  
a re  fe w  an d  far b e tw e e n . 'W a it in g  fo r 
s o m e o n e  to d ie ' w e r e  o ft- rep ea ted  
w o rd s . T h is  p ie c e  o f  th e  p u z z le  fits 
sm o o th ly , c o n s id e r in g  'l ib ra ry  w o rk e rs  
a re , on  a v e ra g e , o ld e r  th a n  th e  to ta l 
A u s tra l ia n  w o rk fo r c e  a n d  o ld e r  th an  
th e  a v e ra g e  o f th e  p u b l ic  s e r v ic e ' (in­
cite A p r i l  2 0 0 0 ). T h e  P u b l ic  S e r v ic e  
has re co g n is e d  th e  p ro b le m  o f its d e ­
m o g ra p h ic  im b a la n c e  a n d  s tep p ed  up 
its g rad u ate  p rogram s. Y o u  can  v is it the 
w e b s ite  o f a lm o st a n y  C o m m o n w e a lth  
d e p a rtm e n t an d  e a s ily  lo c a te  in fo rm a ­
t io n  on  g rad u a te  re c ru itm e n t. T h e  N a ­
t io n a l L ib ra ry  o f  A u s tra l ia ,  h o w e v e r ,  
d o e s  no t h a v e  a g ra d u a te  p ro g ra m . 
G ra d u a te s  re c ru ite d  b y  o th e r  d e p a r t ­
m en ts  c an  a p p ly  fo r staff e x c h a n g e  to 
the  N a t io n a l L ib ra ry  o f  A u s tra lia , but is 
tha t to o  little , too  la te?

A p r il 's  Frontline a sked , 'W h e r e  are  
the  g raduates w h o  c o n t in u e  to p o u r ou t
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o f lib ra ry  co u rs e s ? ' T h e  suggestion  w a s  
that th e y  a re  w o rk in g  in va r io u s  in fo r­
m ation  jobs. Th is  is m ost lik e ly  the  case  
if th e y  c a n n o t  f in d  lib ra ry  jo b s . O f  
those  su rve ye d  w h o  n o w  w o rk  in o th e r 
in fo rm a t io n  se c to rs , o n ly  o n e  has 
w o rk e d  in a lib ra ry  s in c e  g rad u a tio n .

It seem s th e  se c to rs  tha t c a tc h  the  
g rad u ates  get to  k e e p  them , to  the loss 
o f the lib ra ry  p ro fess io n . T h e  s in g le  re ­
sp o n d e n t w h o  is an  A L IA  m e m b e r  
jo in e d  a fte r g ra d u a t io n  th in k in g  it 
w o u ld  he lp  her get a job . Th is  re sp o n d ­
en t is n o w  w o rk in g  in a n o n - lib ra ry  in ­
fo rm a tio n  secto r —  afte r c o m p le t in g  a 
n o n - lib ra ry  g ra d u a te  p ro g ra m . A p a r t  
fro m  p ra c t ic a l  c o u rs e  w o rk  she  has 
n eve r w o rk e d  in a lib ra ry  and  is c o n s id ­
e r in g  s w it c h in g  to  th e  a s s o c ia t io n  fo r 
h er 'n e w ' p ro fess io n .

In th is sense, A L IA 's  m e m b e rsh ip  
statistics c o u ld  be the w a rn in g  be lls  for 
a m ore a la rm in g  trend . If n e w  graduates 
a re  not e v e n  e n te r in g  the  p ro fess io n , 
w h o  w i l l  be  q u a lif ie d  to f ill the  m a n y  
v a c a n c ie s  ex p ec ted  w h e n  A L IA 's  ag ing  
m e m b e rsh ip  re tires  in ten  to fifteen  
yea rs ?  (Quill Ju ly  2 0 0 0 ) N o  p ro -active  
g raduate  co u ld  be ex p ec ted  to w o rk  ten 
to fifteen  y e a rs  as a lib ra ry  assistant, 
w a it in g  for a v a c a n c y  —  no m atter h o w  
com m itted  th e y  a re  to  the pro fess ion !

C o n tra ry  to  B r o w n e 's  su g g es tio n , 
th o se  w h o  h a v e  m a n a g e d  to s e cu re  a 
p ro fe s s io n a l l ib ra ry  p o s it io n  a re  v e ry  
d e d ic a te d  to  th e ir  v o c a t io n ,  its g o a ls

an d  ideals. T h e y  do  not see A L IA  m e m ­
bersh ip  as a pre-requis ite for a c t iv e  p ro ­
fess io n a l in v o lv e m e n t.

A lthough  they  m ay not h ave  jo in ed , 
graduates are attending conferences, net­
w o rk ing  w ith  current m em bers and  being  
as a c t ive  as they  can  at a loca l leve l and  
w ith in  the ir o w n  o rgan isa tion . So m e , 
w h o  can  not afford to jo in  just yet, take 
ad van tag e  o f the ir em p lo yer 's  co rpo rate  
m e m b ersh ip  in o rd er to p a rtic ip a te . 
These lib rarians are  tak ing  A L IA 's  issues 
and  ob jectives back  to the w o rkp lace  and  
the com m u n ity . It is possib le to a d va n c e  
the cause o f lib rariansh ip  through m eans 
o ther than asso c ia tio n  m em bersh ip . In ­
d eed , so m e non-m em bers a re  a c tu a lly  
m ore  p ro fess iona lly  a c t ive  than are  o th ­
ers, w h o  pay the ir annual fee and  g ive  no 
m ore thought to the matter. The  fact is —  
A L IA  is fa iling  to attract n ew  graduates as 
m em bers. Th is is not a reason to q u es ­
tion  the p ro fess iona l lo ya lty  o f n e w  
g raduates. It sh o u ld  be stim u lus fo r 
A L IA 's  con tin u in g  d eve lop m en t to serve  
a chan g in g  profession.

R ecen t d ecad e s  h ave  seen m an y  so ­
c ia l  c h a n g e s  a n d  v a r io u s  k in d s  o f a f ­
f irm a t iv e  a c t io n . C o n s e q u e n t ly , m a n y  
re ce n t g ra d u a te s  a re  b a b y- b o o m e rs . 
F rom  this sm all p re lim in a ry  su rvey , the  
a g e  o f g ra d u a te s  d o es  not a p p e a r  to  
h av e  a strong co rre la tio n  w ith  m e m b e r­
sh ip . D r a w in g  a lin e  b ased  on  a g e  
(b a b y - b o o m e rs  vs g e n e ra tio n  X as 
B ro w n e  suggests) is d iv is iv e  an d  p o te n ­

t ia l ly  in su ltin g . If m e m b e rs h ip  c o n t in ­
ues to  fa ll, A L IA  w o u ld  do  b e tte r lo o k ­
ing  at b ro a d e r  s o c ia l  c h a n g e s  (ra th e r  
than  ste reo typ es ) an d  a d ap t in g  its s e rv ­
ices  a c c o rd in g ly .

T h e s e  resu lts  in d ic a te  th a t  fu r th e r  
research  and  q u ic k  a c t io n  a re  re q u ired . 
A L IA  m u st d e te rm in e  w h ic h  s e rv ic e s  
a re  im p o rtan t to its c h a n g in g  p o te n tia l 
m e m b e rsh ip . It m ust then  d e v e lo p  an d  
p ro m o te  these p ro d ucts  and  se rv ice s  e f­
fe c t iv e ly . Ex am p les  m a y  in c lu d e  re a c h ­
ing g raduates th rough  a sp ec ia l page  on  
the  w e b s ite  o r a re g u la r  se g m e n t in in­
cite. F fa v e  u n iv e rs it ie s  send  a c o m p li ­
m e n ta ry  issue c o n ta in in g  s p e c ia l p ro ­
m o t io n a l m a te r ia l to g ra d u a t in g  
s tu d en ts  a t th e  e n d  o f e a c h  se m es te r. 
P u rsu e  s e rv ic e s  su ch  as m e n to r in g  b y  
o ffe r in g  a re g is te r  o r p la c e m e n t  
s ch e m e . A sk  m e m b e rs  to w r it e  a rt ic le s  
for u n ive rs ity  p u b lic a t io n s , d e m o n s tra t­
ing  the  v a lu e  o f A L IA  as a v e h ic le  fo r 
n e tw o rk in g . C re a te  c h e a p e r  c a te g o r ie s  
o f m e m b ersh ip  fo r students o r those  not 
c u r r e n t ly  w o rk in g  in th e  p ro fe s s io n . 
A ls o  im p o rtan t is th e  c re a t io n  an d  p ro ­
m o t io n  o f  g ra d u a te  p ro g ra m s  in b o th  
the  p u b l ic  a n d  p r iv a te  secto rs  to  k ee p  
n e w  p ro fe ss io n a ls  in the  p ro fess io n .

T h e  p ro fess ion a l a sso c ia t io n  is v a lu ­
a b le  to a ll o f us, in d iv id u a lly  an d  c o l ­
le c t iv e ly .  L ik e  a n y  liv in g  th ing , it m ust 
reassess its e n v iro n m e n t ,  a d a p t  a n d  
e v o lv e  o v e r  t im e . A L IA  m ust tak e  p o s i­
t iv e  a c t io n  to  en su re  it en d u res . ■

Perth Western Suburbs Councils 
create a single library network
L o c a l g o v e rn m e n ts  in the W e s te rn  

suburbs o f Perth  h ave  co-o rd ina ted  
in fo rm a t io n  te c h n o lo g y  effo rts  to 

p ro d u ce  a s in g le  reg io n a l p u b lic  lib ra ry  
n e tw o rk . T h e  f iv e  lib ra r ie s  in the w e s t ­
ern  su b u rb s  n o w  p ro v id e s  l ib ra ry  p a ­
trons w ith  a c c e s s  to  a c o m b in e d  
d a tab ase  in ex cess  o f 1 50  0 0 0  item s.

Fo r th e  first t im e  in W e s te rn  A u s ­
tra lia , e n ro llin g  in o n e  lib ra ry  w i l l  in ­
s tan tly  c o n fe r  m e m b e rs h ip  a c ro ss  l i ­
b ra r ie s  o p e ra te d  b y  six lo c a l 
g o ve rn m en ts .

L ib ra ry  p a tro n s  w i l l  b e  a b le  to  re ­
se rve  a n y  item  in th e  n e tw o rk , re n e w  
the ir loan s an d  c h e c k  th e ir  o w n  m e m ­
b ersh ip  d e ta ils  from  a n y  lib ra ry  in the  
n e tw o rk .

T h e  n e tw o rk  has b een  c rea ted  b y  a

c o - o p e ra tiv e  in it ia t iv e  o f the  T o w n  o f 
C la rem o n t, T o w n  of Co ttes loe , T o w n  o f 
M o sm a n  Park , C ity  o f N e d la n d s , S h ire  
o f P e p p e rm in t  G ro v e  an d  the  C ity  o f  
S u b ia c o .

T h e  n e tw o rk  is a c o - o p e ra t iv e  a r ­
ran g em en t, w ith  a d m in is tra tio n  o f th e  
system  co- o rd in a ted  by a co m m itte e  o f 
th e  m a n a g in g  l ib ra r ia n s  from  e a c h  
C o u n c il.  T h e  C ity  o f N e d lan d s  host an d  
m a in ta in  th e  c e n tra l se rve rs  fo r th e  
s e rv ic e . C o sts  a re  sh a red  on  a p e r l i ­
b ra ry  basis.

T h e  A m lib  In fo V is io n  so ftw a re  fo r 
the lib rary  se rv ice  m ax im ises lo ca l c o n ­
tro l o ve r  l ib ra ry  o p e ra tio n s . T h is  e n a ­
b le s  e a c h  o f l ib ra ry  to m a in ta in  lo c a l 
p o lic ie s  and  p ra c tice s  to suit the ir c o m ­
m u n ity  needs. A t the sam e t im e  a cce s s

to the n e tw o rk  m ax im ises  the  b en e fit o f 
sh a rin g  c e n tra l re so u rce s .

T h e  jo in t  te n d e r  p ro ce s s  d e m o n ­
stra ted  th a t  a re g io n a l so lu t io n  w o u ld  
be m o re  c o s t- e ffe c t ive  fo r e a c h  o f the  
C o u n c i ls  th a n  c o n t in u in g  as s e p a ra te  
lib ra ry  se rv ice s .

T h e  n e tw o rk  is no t the  f in a l step in 
th e  p ro je c t . T h e  C o u n c i ls  a re  n o w  
w o rk in g  to w a rd s  the  im m in e n t lau n ch  
o f the  re g io n a l l ib ra ry  n e tw o rk  on  the  
in terne t to  p ro v id e  p a tro n s w ith  on - lin e  
c a ta lo g u e  a ccess  fro m  the W o r ld  W id e  
W e b .

F u r th e r  in fo rm a t io n  a b o u t  the  l i ­
b ra ry  n e tw o rk  c a n  b e  o b ta in e d  b y  
sp e a k in g  to  the  m a n a g in g  l ib ra r ia n  at 
a n y  o f th e  C o u n c ils  in the  Perth  W e s t ­
ern  Su b u rb s . ■
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