
Innovative workplace training
A ustra lian  lib ra r ia n s  h ave  d e v e lo p e d  a n ew  

style o f tra in ing  p ackage  for in fo rm ation  se rv 
ices staff in p u b lic  lib raries. Q u a lity  in L ib rary  

Se rv ice  (Q IL S ) w as launched  at a joy fu l c e leb ra tio n  in 
L ive rp o o l L ib ra ry  on 24 N o ve m b e r. C h ris  W ill ia m s , 
D irecto r of In form ation  Serv ices  at the State L ib ra ry  of 
N S W ,  se ized  the o p po rtu n ity  to co m m e n d  the p a ck 
age in g lo w in g  term s. H e  co n g ra tu la ted  its c rea to rs  
for setting n ew  q u a lity  standards for p u b lic  lib ra ries , 
noting  that the package  w as w e ll-su ited  for use in all 
lib raries. H e  inv ited  the authors to run w o rksh o p s for 
State L ib ra ry  re fe rence  staff.

The p ackage  is based on n ationa l lib ra ry  co m p e 
tenc ies , and is designed  for use in the w o rk p la c e . Its 
fu lly- in teg ra ted  m o d u le s  co m e  in the  fo rm  o f f iv e  
tra in ee  units, together w ith  tra in e r 's  notes, ro le-p lay 
ing scenarios and o ther ac tiv it ie s , o ve rh ead  transpar
enc ies, and a flo p p y  d isc. It is en tire ly  se lf-conta ined, 
and  d es ig n ed  for repea ted  use as n ew  m em b ers  of 
staff jo in  the re ference desk. In c lu s ion  of the contents 
on a flo p p y  d isc  en ab le s  o rg an isa tio n s  to cu s to m ise  the 
m ateria l to the ir o w n  needs.

The authors, Jen n ife r Burre ll and Brad  M c G ra th , d e v e l
oped  the program  w h en  they w o rked  in L ive rp o o l C ity  L i
brary, and faced  a serious p rob lem  as the lib ra ry 's  highly- 
d eve lo p e d  d o cu m en t d e liv e ry  p rocesses w e re  transferred  
to the re fe ren ce  desk. The first draft o f the p ackag e  w as 
eva lu a ted  by U T S , supported  by the S tate  L ib ra ry .

Brad exp la ined  that a tra in ing  program  w as essentia l in 
o rder to a ch ie v e  consisten t se rv ice , cu s to m er sa tis faction , 
business ex ce lle n ce , and to ass im ila te  n ew  processes and 
in n o v a t iv e  se rv ice s . In Q IL S ,  these g o a ls  a re  a c h ie v e d  
through c le a r and s im p le  processes, c le a r  ex p ec ta tion s  of 
s e rv ic e  s tandards, and  fe e d b a ck  on p e rfo rm an ce . The 
m ethods and goals are then d o cu m en ted  for e v e ry o n e  to 
see, and tim e is set as ide  to a cq u ire  the sk ills .

'It w as  so m uch  fu n ', said Jenn ife r, re ca llin g  h o w  e x 
p erien ced  and n ew  staff learned  together. 'T h e  package  is 
designed  to stretch yo u r boundaries, and that's  the most 
exc it ing  th ing in the w o r ld . ' The package a llo w s  tra inees 
and  su p erv iso rs  to sh are  this ex c item en t, as they  w o rk  
the ir w a y  th rough  a w e ll- c ra fted  and  c le a r ly- p re sen ted  
program .

Q u a lity  in Lib rary Se rv ice : A Com petency-Based Staff 
Training Program  by Jenn ifer Burre ll and Brad  M c G ra th  
(1999, IS B N  1 876283 15 7) is a va ilab le  from the publisher, 
D ocM atrix  ( info@ docm atrix .com .au , fax 02 6247 7446). The 
R R P  is $1 35.00, but the State Lib rary 's  support entitles pub 
lic libraries in N S W  to a special p rice of $95.00 (plus $10 
postage and packaging. ■

ALIA Government Publications Expert Group
T he Government Publica

tions Sub-Committee of 
ACLIS, was active for 

twenty-six years. As a result of 
the merger of ACLIS and ALIA  
the group is now an expert group 
within ALIA.

The group has a national fo
cus. Its areas of concern are Aus
tralian government publications 
and government information, at 
federal, state and local level, in
cluding the dissemination of gov
ernment information; the pub
lishing, distribution, and 
bibliographical control of gov
ernment publications and access 
to them, both paper based and 
electronic; and the continuation 
of the principle of free access to

government information through li
braries. It is also concerned with the 
availability and access to collections 
of government publications from 
countries other than Australia and 
the publications of international gov
ernment organisations in Australian 
libraries.

The group:

• monitors developments with gov
ernment publications and access to 
government information;

• lobbies for change and improve
ment where it considers necessary;

• responds to government policy 
proposals and represents profes
sional bodies on official inquiries 
into aspects of government publi
cations publishing;

• liaises with libraries, publishers, 
and with other professional 
groups and insitituions where 
appropriate;

• is concerned with professional 
communication and raising 
awareness on matters relating 
to government publications;

The group attempts to keep 
the library profession informed of 
its activities through the e-mail 
list Oz-govpubs-L. Ask Sue Little,
Suelit@lib.monash.edu.au about 
joining the list.

If any one has any issues they 
would like addressed by this 
group please contact the con
vener Penny Scott, )ennys@slv.
vic.gov.au. ■
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