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A s o f N o v e m b e r  1998, A M P 's  In ­
fo rm a tio n  and  L ib ra ry  S e rv ic e s  
( IL S ) c e a s e d  to  ex is t. F ro m  its 

a sh es  ro se  the  A M P  C o rp o ra te  R e ­
se a rch  C e n tre .  T h is  w a s  p re c e d e d  b y  
the a p p o in tm e n t  o f a k n o w le d g e  m a n ­
a g e m e n t o ff ic e r  to th e  ex is tin g  lib ra ry , 
a r c h iv e s  an d  re s e a rc h  te a m  and  w a s  
th e  c u lm in a t io n  o f  a n u m b e r  o f d e c i ­
s ions m a d e  b y  the m a n a g e r  o f the  d iv i ­
sion , Jan e t T rave rs , to re d ire c t the fo cu s  
o f the IL S  team .

W e  h a v e  p o s it io n e d  o u rs e lv e s  as 
c o n s u lta n ts  an d  s o lu t io n  p ro v id e rs  in 
the a rea  o f in fo rm a tio n  and  k n o w le d g e  
m a n a g e m e n t, d a ta b a se  d es ig n  an d  d e ­
ve lo p m e n t. C u rre n t  p ro je cts  in c lu d e  an 
A M P  a w a rd - w in n in g  V ir tu a l  L a w  L i ­
b ra ry , an e le c t ro n ic  p h o to  c o m p lia n c e  
lib ra ry , a c o rp o ra te  p o rta l, an d  the first 
A M P  g lo b a l in tranet.

W e  th in k  th is is a lo g ic a l ex ten s io n  
o f the range o f sk ills  a v a ila b le  and  h ave  
no t h e s ita te d  to  in it ia te  th e  c h a n g e s  
n e ce ssa ry  to c o n t in u e  d o w n  this path . 
W e  d o  not w a it  u n til w e  a re  a sked  to 
p ro ve  o u r v a lu e  bu t go  ou t to d e m o n ­
stra te  it c o n s ta n t ly  in o u r in te ra c t io n s  
w ith  se n io r m a n a g e m e n t. It is d if f icu lt  
to put a q u a n t ita t iv e  v a lu e  o n  o u r s e rv ­
ices a lth o ug h  in the past w e  h av e  m ad e  
e s tim a te s  b ased  o n  th e  v a lu e  o f t im e  
saved  and  k n o w le d g e  g am ed . W e  h ave  
re c e n t ly  in it ia te d  a fe e d b a c k  sys tem  
w h e re  c lien ts  let us k n o w  w ith  the  c lic k  
o f a bu tton , w h e th e r  o u r  research/serv- 
ic e  w a s  ad e q u a te . I

I d o  not th in k  tha t the re  w i l l  be an y

o n e  t im e  w h e re  w e  c a n  sa y  'w e  h a v e  
p ro ve d  o u r v a lu e ' and  re lax . W e  n eed  
to re c o g n is e  th a t in o rd e r  to  s u r v iv e  
c o n s ta n t  c h a n g e , l ib ra r ie s  m u st b u ild  
the e x p e c ta t io n s  o f th e ir  c lie n ts  and  be 
p rep a re d  to  m e e t th o se  e x p e c ta t io n s .

It has b e e n  th e  f le x ib i l i t y  an d  re ­
sp o n s iv e n e s s  o f l ib ra ry  staff and  m a n ­
ag em en t, an d  th e  w ill in g n e s s  to  let go 
o f o u tm o d e d  w a y s  o f  o p e ra t in g , tha t 
has a l lo w e d  us to  s u rv iv e . W e  n e v e r  
fo rg et tha t o u r  p r im a ry  p u rp o s e  as a 
sp e c ia l l ib ra ry  is to  re sp o n d  to th e  
n eed s  o f o u r p a re n t o rg a n is a t io n . T h e  
te rm  'l ib r a r y ' has no t fa lle n  o u t o f fa ­
v o u r  an d  o u r  m o re  t ra d it io n a l l ib ra ry  
fu n c tio n s  su ch  as b o o k  and  jo u rn a l c ir ­
c u la t io n  and  S D I still ex ist fo r the b e n ­
efit o f a ll A M P  e m p lo y e e s . In d e e d  re ­
se a rch  is still a m a jo r  p a rt o f o u r  
ac t iv it ie s . In 1998 h o w e v e r , w e  n eed ed  
a n am e  that re flec ted  the b ro ad e r range 
o f sk ills  and  s e rv ic e s  that w e  w e re  b e ­
g in n in g  to su p p ly .

W e  h a v e  tak e n  th e  in it ia t iv e  in 
b u ild in g  o n  o u r  e x is t in g  in fo rm a t io n  
m an ag em e n t sk ills  and  e x p an d in g  them  
to e n c o m p a s s  th e  n e w  te c h n o lo g ie s .  
W e  m ake  it a p r io r ity  to u nd e rs tan d  the  
o rg a n isa tio n  and  its o p e ra t in g  e n v iro n ­
m ent and  cu ltu re  and  a p p ly  th is k n o w l­
ed g e  to the  ran g e  o f se rv ic e s  su p p lie d .

A M P  has had  a fo rm a l lib ra ry  s in ce  
1 95 6  w h e n  a l ib ra r ia n  w a s  first a p ­
p o in ted  b y  the  h ead  o f the E co n o m is ts  
D iv is io n .  T h e  nex t fo rty- fo u r y e a rs  
w o u ld  see th e  lib ra ry  g ro w  and  sh r in k  
d u rin g  the la te  198 0s and  e a r ly  1990s
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—  in re a c t io n  to  v a r io u s  c o rp o ra te  
re o rg a n is a t io n s , th e  im p a c t  o f n e w  
t e c h n o lo g ie s  a n d  a r a p id ly  c h a n g in g  
e c o n o m ic  e n v iro n m e n t. T h e  lib ra ry  has 
in its t im e  b e e n  a p art o f  the  E c o n o ­
m ists D iv is io n , S tra te g ic  P la n n in g , H u ­
m an  R e so u rce s  and  is c u rre n tly  resid ing  
w ith  G r o u p  C o m m u n ic a t io n s .  B e in g  
m o v e d  a b o u t an d  ad ju s tin g  to d iffe ren t 
m a n a g e m e n t  s tru c tu re s  has not d e ­
te rred  a lon g  l in e  o f A M P  lib ra ry  m a n ­
ag e rs  fro m  p la c in g  th e m s e lv e s  at th e  
cu t t in g  e d g e  o f te c h n o lo g y  an d  in fo r ­
m a tio n  m an ag em e n t. In fact it has been  
an e n c o u ra g e m e n t  to seek  out n e w  o p ­
p o rtu n it ie s  —  w h e th e r  it be  the  in tro ­
d u c t io n  o f an  au to m a ted  lib ra ry  system , 
p io n e e r in g  the  use  o f the  in te rne t as a 
re se a rch  to o l, o r  b u ild in g  a c o rp o ra te  
in tran et.

T h e  C o rp o ra te  R e sea rch  C en tre  w i ll  
c o n t in u e  to a d ap t and  lead  c h a n g e  to  
en su re  that A M P  has a w o rld -c lass  se rv ­
ice . It is o u r o n ly  reason  fo r ex isting . ■
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