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Practical advice...
Academic Research and Collection Management 
[http://groups.alia.org.au/arcom/]

A cad em ic  Research and C o llec tio n  M anagem ent have been 
invo lved  w ith  three events s ince Ju ly  2001. The first w as a 
visit to the Australian Securities and Investments Comm ission 
(A SIC ) offices in A delaide. The even ing  was w e ll attended by 
approx im ate ly  thirty-five A R C o M  m em bers w h o  w e re  pro
vided w ith  an insightful dem onstration of the resources a va il
ab le  to A S IC  staff, in c lu d in g  exp lana tions about w h y  
particu lar co llections are m aintained. Ind ications about w h y  
one database might be used in p reference to another w hen  
acqu iring  details for an inform ation search w ere  explained, 
as w as the acqu isitions po licy .

A ttendees w e re  d iscouraged  from investing in get rich 
qu ick  schem es and advised  not part w ith  m oney unless ab 
so lute ly sure w h ere  it w as going. M o re  inform ation on A S IC  
and its ro le can  be found at h ttp ://w w w .asic .gov.au .

The second event w as a jo in tly  m anaged all-day sem inar 
ca lled  PRO JEC T ing  the future: project management in librar
ies and inform ation services. It w as run by A R C o M , Inform a
tion S c ie n ce  G roup  (SA), SA  Pu b lic  Libraries and the LEA R N  
N etw o rk  (TAFE) and inc luded  consultants and practitioners 
from a varie ty  of sectors w h o  outlined  pro ject m anagem ent 
practices and princip les, and ho w  they w e re  used w ith in  or
ganisations. A ll participants en joyed  the day.

In D ecem ber a local A d e la id e  celebrity  w as been invited 
to discuss his use of libraries and inform ation. The even ing  
w ill inc lude a short convenor's report that provided attendees 
w ith  inform ation about w hat A R C o M  has p lanned  for 2002.

A n n  L u z e c k y j,  c o n v e n o r ,

A c a d e m ic  R e s e a rc h  a n d  C o l le c t io n  M a n a g e m e n t

A year packed
with food and networking
SA Library Technicians [http://groups.alia.org.au/libtsa/]

Look ing  b ack  o ve r the yea r the South  A ustra lian  L ib rary 
T e ch n ic ian 's  have had a fun year packed w ith  food and net
w orking . It began in January  w ith  a social B B Q  to encourage 
netw ork ing  and g ive the fam ilies of our Library Techn ic ians 
a chance  to meet the people they keep hearing about. In M ay  
a breakfast w as held to ce leb rate  the second national library 
T e ch n ic ian  D ay . D r A lan  Bun d y  cam e a long  and helped us 
celebrate . At the breakfast w e  also aw arded  our SA Library 
T e ch n ic ian  A w ards. This year tw o  Library T ech n ic ian  (SA) 
M erit A w ard s w e re  aw arded  to Jenn ifer Bo dey  and Sharron 
Zuo d ar. T h e  L ib rary  T e ch n ic ia n  (SA ) A ch ievem en t A w ard  
w as aw arded  to Ja cq ue  Zagotsis at the first meeting of Riv- 
erina Regional members. The aw ard  recognises her efforts in 
starting a regional group for lib rary staff in the areas around 
Berri (in clud ing  V icto ria  and N S W ). Then cam e the mid-year 
A G M  d inner to thank the old com m ittee and elect a new . To 
round the year off w e  had a 'N o t the A G M  dinner' in N o vem 
ber to begin the festive Christm as lunch/d inner season.

In b etw een  all this fun and food  w e  a lso  had tim e for 
som e m ore serious pursuits such as, for exam ple, our ses
sions on H ow  to get the most from your C PD  and H ow  to 
apply for conference funding using exam ples from a range of 
libraries inc lud ing  academ ic , private, and public . This com 

ing year, w h ile  not focusing as much on food, promises to be 
just as fun and even more educationa l.

S h a r r o n  Z u o d a r ,  c o n v e n o r ,  S o u th  A u s t r a l ia n  L ib r a r y  T e c h n ic ia n s

Networking and social interaction
Special Libraries SA [http://groups.alia.org.au/specialsa/]

O n  5 April, thirty-six A L IA  members celebrated  International 
Specia l Librarians' D ay  with a visit to the Art G a lle ry  of South 
Australia . After a ve ry  inform ative and enterta in ing tour, af
ternoon tea w as provided in the cafe.

Inform al lunches held on 28 February and 3 M a y  w ere  
attended by m em bers for the purpose of netw orking  and so
cia l interaction.

The Specia ls A G M  was held at a breakfast meeting at the 
Stam ford P laza Hotel on 27 June w h ere  the new  com m ittee 
w as announced .

O n  5 Septem ber, Judith Schaeffer Young  from W ills  Eye 
Hospital in Ph ilade lph ia  spoke to Specia l Libraries SA  on the 
topics of networking, consortia, e lectron ic  subscriptions, and 
licensing agreem ents in the U n ited  States.

Successful tours of the Bo tan ic  G ardens and State H e r
barium  Library and the Institute of M ed ica l and Veterinary  
S c ie n ce  (IM V S ) L ib rary w ere  held in O ctober.

M em bers of Spec ia l Libraries SA  have been a c tive ly  in
vo lved  on the organising com m ittee and sub-com mittees of 
the 10th Sp ec ia l, H ea lth  and Law  L ib ra rian s ' C o n fe ren ce  
w h ich  w ill be held in A d e la id e  in 2003. The fo rthcom ing  
con fe ren ce  w as prom oted by m em bers at the 9th Spec ia l, 
H ea lth  and Law  Libraries con ference  held in M e lb o u rne  in 
August.

D i  T h o m p s o n , s e c r e ta ry ,  S p e c ia l  L ib r a r ie s  SA

PROJECTing the future: 
project management in libraries 
and information services
A L IA  A R C o M , Inform ation S c ien ce  (SA), SA  Pu b lic  Libraries 
and the LEA R N  N etw o rk  (TAFE) jo in t sem inar, Friday 5 O c 
tober 2001.

W h a t exactly  is a project? There are m any definitions but 
the A ustra lian  Institute of P ro je c t M an ag em en t defines a 
pro ject as being: 'a set of inter-related activities, w ith  a de
fined start and finish, designed to ach ieve  a unique and com 
mon o b jective .'

Bob  Cother, principal consultant of Cother Consulting Pty 
Ltd set the scene w ith  his presentation Pro ject m anagement: 
an overview  w h ich  exam ined the ingredients of an effective 
pro ject team. Bob  outlined  the elem ents of project m anage
ment, w ith  the four stages of activ ity : p lann ing, im p lem en 
tation, eva luation  and correction . M u ch  m ore tim e needs to 
be put into p lann ing  before im p lem entation  occurs, and ef
fective  eva luation  is essential.

M argaret W eb s te r H ypatia  and Anita  Rigoni gave back- 
to-back presentations on the top ic  A  p ro ject approach to 
management. M argaret, a professional speaker and consu lt
ant inform ed us that in project m anagem ent for serv ice  in
dustries usually on ly  a problem , cha lleng e  or opportun ity is 
provided w ithout a blueprint. M argaret distinguished project 
w o rk  (changes the status quo) from process w o rk  (m aintains 
the status quo).

From Anita, a hum an resource and organisational deve l
opm ent consu ltan t, w e  learned  that tra in ing  in ho w  to
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change your attitude to m anage d ifferently is often not p ro 
vided  w hen  staff are prom oted; and pro ject m anagem ent is 
all abou t w o rk lo ad  m anagem ent, so a w o rk  b reakdow n  
schedule to create m anageab le units of w ork  is essential. She 
stressed that the m easure of a successful project is not n ec 
essarily its com p le tion .

M argaret and Anita  reinforced Bob 's  em phasis on longer 
pre-planning , e va lu a tio n  and harvesting  the learn ing. The 
three m ajor presenters' content and presentation provided  a 
ve ry  sound basis of w hat p ro ject m anagem ent com prises.

Lunch and refreshments w e re  great opportunities for net
working, catching up and discussing the materials presented.

In the afternoon three practical project m anagem ent case 
studies w e re  presented. M argaret M o x on 's  paper: 'M o v in g  
right a long : the Bu rns id e  L ib ra ry  P ro je c t ' focussed on the 
n ew  Bu rns id e  L ib ra ry  of w h ic h  she is m anager, tak ing  us 
through the n ine year history of the project, the appointm ent 
and role of the p ro ject m anager, her o w n  role, the c ritica l 
success factors, the things that nearly  did them  in and w hat 
they w o u ld  not do next tim e. It w as  a jou rn ey  w ith  m any 
am using  ep isodes. V is it Burns ide L ib rary  w ebs ite  at http:// 
w w w .burnside.sa .gov.au/lib rary/.

Je n n y  Scott, curator of p ictoria l co llec tio ns  in the State 
Library of South Australia, delivered  the paper 'G o in g  digital: 
the State Lib rary 's  digital exp erience '. The co llec tion  of p ic 
torial m aterial, relating to South Australia , dates from 1912 
and com prises m ore than 60 000 images on a w id e  range of 
subjects w ith  m ajor hold ings dating from the mid-1 9th cen 
tury to the present. W ith  good hum our, Jen ny  outlined  the 
opportun ities and constraints that m anaging projects w ith in  
a pro ject creates.

V is it the site at h ttp ://w w w .slsa .sa .gov.au/co lldev/ 
intro3 .htm  or tour the M o rt lo ck  P ic to r ia l C o lle c t io n  S lid e  
show  (123 slides) at http://www.slsa.sa.gov.au/library/collres/ 
pictorial/slideshow/.

Karen D ank iw , librarian at the Bo tan ic  Gardens and State 
Herbarium  Library, spoke to her paper 'Cop ing  w ith  barn life 
at the B o tan ic  G ardens: one person lib raries and  jugg ling  
m ultip le projects'. Karen provided an outline of a w eek  in her 
w o rk ing  life to illustrate her m u ltivariate roles and the m u l
tip le  concurren t projects she handles. Karen is a great exam 
p le of sh o w ing  fortitude in the face  of fly ing, by a p p ly in g  
pro ject m anagem ent strategies to both routine and non-tra- 
d itiona l aspects of her job . V is it Karen 's lib ra ry  w ebs ite  at 
http ://ww w.denr.sa.gov.au/botan icgardens/.

The top ic for the final paper w as a pleasant surprise. John 
Banbury, netw ork lib rarian  at Flinders U n ivers ity  L ib rary  in
form ed us that 'W o rk in g  together: the IL M S  p ro ject for SA 
U n i' w as too dry and uninteresting to end the day, so he had 
entitled his paper 'W h a t  can go w rong  w ith  p ro ject m anage
m ent!' In everyth ing he does, John consistently dem onstrates 
that hum our is essential at the w o rkp lace  and that m a in ta in 
ing one 's sense of hum our is param ount in p ro ject m anage
ment. John  spoke cand id ly , w ith  tongue strategically p laced , 
as he d e livered  a robust and deligh tfu lly  hum orous acco un t 
of the general strategies for success, how  to avo id  the pitfalls 
and the com m on breakdow ns.

The sem inar w as a resounding success, en jo yed  by the 
sixty or so w h o  partic ipated , and w ith  cram ped  hand and 
head abuzz I left the day fee ling  in te llectua lly  fu lfilled  and 
ve ry  satisfied.

S h e r r o n  H u n te r ,  U n iv e r s i t y  o f  S o u th  A u s t r a l ia  L ib r a r y
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