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T he a p p o in tm e n t o f n o n - lib ra r ia n s  to 
sen io r lib ra ry  positions has a long  his
to ry  in A u s tra lia . In 1923 the re  was 

an im a te d  d iscuss ion  o f the a p p o in tm e n t o f 
JDA C o llie r as the Head o f the P ub lic  L ibrary 
in H o ba rt. N o t a ll such ap p o in tm e n ts  have 
been to ta lly  successful, bu t ve ry  s ig n ifica n t 
c o n tr ib u tio n s  to  ou r p ro fess ion  have been 
m ade by n o n -lib ra ria n  CEOs in c lu d in g  HCL 
A nderson  (P rin c ipa l L ib ra rian , NSW  P ub lic  
L ibrary), Betty D oub leday (CSIRO) and A lan 
F lem ing  (N a tio n a l L ib ra rian  and P arliam en
tary Librarian).

A t the heart o f this debate is a fu n dam e n
tal question o f lib ra rian sh ip  as a profession. 
W e are a re la tive ly  young pro fession and in 
the 2 1 st cen tu ry  w e find  ourselves de fend ing  
ou r ju r is d ic tio n  and, in some cases, o u r very 
reason fo r existence. I hope that this issue w ill 
encourage us to  look to ou r key th inkers and 
w rite rs, n a tio n a lly  and in te rna tiona lly , and to 
discuss and d e ve lop  a p o s itio n  from  w h ic h  
the profession can m ove fo rw ard .

Fifteen years ago ALIA developed the State
ment on senior library and information serv
ices appointments (adopted 1991, am ended 
in 2002): the Board at its last meeting reviewed 
th is  s ta tem e n t and agreed th a t it was s till 
appropria te and in line w ith  ALIA's objects and 

values. It is ob v io us ly  no t appropria te  
for the Board to com m ent on ind iv idua l
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appo in tm en ts  and it w i l l  not do so in th is in 
stance.

M uch o f the discussion o f lib rary a p p o in t
ments where professional qualifications are not 
required cou ld  be said to centre on the tension 
between generalist and techn ica l professional 
sk ills  and kno w le dg e . In the w o rkp la ce  th is  
manifests itse lf in to  a 'co n fro n ta tio n ' over ju 
risd ic tion , that is a c la im  for the sole righ t to 
undertake certa in  types o f w o rk . Rather than 
pursue a 'c losed shop' approach to the fu ture  
o f our profession we need to w o rk  out how  we 
shou ld  w o rk  w ith  the very w id e  range o f re
lated professions w ho  are w o rk ing  in the in fo r
m ation services area and w h o  are also laying 
c la im  to the ju risd ic tio n . It is tim e w e cam e to 
grips w ith  the T  in ALIA, and de fine w hat w e 
mean by 'In fo rm a tio n ' and tru ly  open up ou r 
m em bersh ip to  em brace the w o rld  w e serve.

ALIA  is com m itted  to  encourag ing the de
ve lopm en t o f exce llence in ou r profession. In 
pa rticu la r the Board w o u ld  like  to  encourage 
members to undertake research and partic ipate 
in fu rthe r educa tion , in c lu d in g  at the d o c to r
ate level, as this is one o f the de fin ing  charac
teristics o f a profession. In ad d ition  ALIA  and 
Aurora w ill con tinu e  to develop and p rom ote 
leadersh ip  program s fo r the profession tha t I 
hope w ill generate a resurgence in interest in 
debating the con tribu tion  our profession makes 
to an in fo rm ed society. <•*

Ready, set, go!
ALIA members and getting ready for Board participation

I  am delighted to be able to communicate 
to ALIA members through inCite. Being 
a Board member is a great privilege, and 

I am keen to talk to you about both what 
ALIA can do for you and what you can do 
for ALIA (to steal a notion from Kennedy).

Participating as an ALIA Board member 
is a very im portant role. O ur association 
p rov ides a vo ice  for lib ra ries and those 
w o rk ing  in libraries on a w ide  range of is
sues. It also requires considerable manage
ment, as it is a significant organisation in 
its ow n right, w ith  staff, assets and a regu
latory environment.

You may th ink  it is very early in the 
ALIA  year to ta lk  about getting ready to 
stand for the Board, w ith  the new members 
having just taken up their positions in May. 
From the v iew poin t o f the Board, however, 
it's never too early.

O ne o f the challenges for ALIA  is to 
have ready to stand for e lection a group of 
members w ho are w e ll prepared and can 
con fiden tly  fill Board positions if elected. 
For much for this year the Standing Com 
m ittee on Governance, w h ich  comprises 
M ich e lle  Brennand, Sue H utley and me,

R o x a n n e  M is s in g h a m , 
A L IA  V ic e -p re s id e n t

has been discussing 
w ith  the Board how 
to ensure that there 
is a group o f mem
bers w ho are Board 
ready. It is a key is
sue for the Standing 
Com m ittee and we 
are deve lop ing  ac
tiv ities to prepare new Board candidates.

You m ight ask w hat it is about being an 
ALIA  Board m em ber that requires d iffe ren t 
skills than those you use at w ork and in your 
ALIA activities. The duties o f D irectors on the 
ALIA Board are:

• to act w ith in the powers under Corporations 
Law and ALIA's constitution, consistently 
w ith  the purposes for w h ich the powers 
were conferred;

• to act honestly;

• to provide members w ith accurate and suf
ficient information when seeking their sup
port for decisions;

• to give members honest opinion and advice; 
and

continued on page 5...
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