
T h e  i m p o r t a n c e  o f  t r a i n i n g  a n d  d e v e l o p m e n t  i n  

b e c o m i n g  a n  E m p l o y e r  o f  C h o i c e  f o r  l i b r a r i a n s

O ur research in to Employer o f Choice considerations be
gan in late 2005 at an exce llent Christmas func tion , at 
w h ich  w e  uncovered our com m on desire to  research 

and w rite . Despite w earing  antlers and Santa-hats ou r discus
sions co n tin u a lly  sw irled  back towards the som bre themes o f 
leadership, organ isationa l cu ltu re , personal developm ent, hu 
man resources and em ploym ent. Through ou r w ork  in libraries 
as supervisors, managers, team members and human resource 
researchers, a genu ine fascination for these issues had arisen. It 
was d ifficu lt to know  where to start. Through further discussions 
the concept o f Employer o f C hoice emerged as prom ising line 
o f enquiry.

What is 'Employer o f Choice'?
Employer of C hoice is a concept, w id e ly  used in con tem porary 
hum an resources m anagem ent, to describe an organ isation 's 
reputation and standing as a desirable place in w h ich  to w ork.

Employer o f C hoice affects peop le at all stages o f the ir ca
reer. Employer o f C hoice is an issue for job-seekers; in an in 
creasingly com petitive  market, the savvier job-seekers w ill size 
up an organisation in detail before seeking to jo in  it.

Im portantly, it is also an issue for employees; the ir decision 
to stay put or look fo r a new  job w ill depend, in part, on the 
satisfaction that the ir w ork  env ironm en t can offer them. Finally, 
Employer of C hoice is a s ign ificant issue for lib rary adm in is tra
tors. For lib raries to prosper through fu ture  decades they w ill 
need passionate and m otivated employees. The future cou ld  be 
bleak. W e have an ageing profession and may face d w in d lin g  
num bers (Teece, P "W o rk fo rc e  p lan n in g  is a long -hau l c h a l
lenge", inCite, June 2005). Elsewhere we read that a ll sectors 
o f the Australian w ork fo rce  face an increasing ly fierce war for 
ta len t ("O pp o rtun ity  Knocks", DFEEST, 2004). Recruitm ent and 
retention of ta lented, passionate staff w ill becom e an increas
ing ly  im portan t issue for lib ra ry  managers.

Employer o f C hoice a llow s us to exam ine broad ly  many o f 
the issues cruc ia l to lib rariansh ip . The concept delves in to the 
m otiva tions, the likes and the d is likes o f peop le  m oving  in to, 
around, and out of, the profession. K now ing w hat lib rary w o rk 
ers are seeking in the ir profession te lls us a lo t about w hat we 
should be do ing to recru it and retain people w ho w ill be happy 
to  w o rk  in libraries. Should w e be creating an environm ent of 
com petition  or co llabora tion? Are people m otivated by profes
sional values? D o peop le  w an t m entoring? M o b ility?  F lexib le 
work? Job security? H igh wages? O r good leadership? A survey 
investigating these questions gives us a snapshot o f the values 
and aspirations o f lib rary workers. W here results are em phatic 
c lear messages may be heard. O f course, the results w ill in ev i
tab ly  invite  further questions.

Training and development
A sign ifican t exam ple, draw n from  ou r find ings, concerns the 
ava ilab ility  o f w orkp lace  opportun ities for tra in ing and develop
ment. W e found that more than 9 in 1 0 respondents considered 
'T & D ' to be an im portant factor when assessing the merits o f a 
place in w h ich to w ork. This result was consistent across all age 
groups and sectors surveyed. W e be lieve tha t this is strong ly 
ind ica tive  o f the grow ing recogn ition  among employees that to 
rem ain skilled, em ployable and enthused, effective tra in ing and 
deve lopm ent programs need to  be prov ided. In turn, a h igh ly  
sk illed  w ork fo rce  w ill result in the prov is ion  o f qu a lity  lib ra ry 
services.

W e believe that this makes perfect sense in the w ide r con 
text. O ur sector is being challenged from  many angles. W e face 
new and im proving technology, changes in the expectations and

literacies of our clients and in the demands o f our parent organ i
sations. Library em ploym ent issues such as succession planning, 
recru itm ent, retention, retirem ent and the changing patterns o f 
w ork engagement all affect our sector. These com pelling  reasons 
require the sector as a w ho le  to place a higher p rio rity  on the 
con tinua l growth and developm ent of its workers.

C onclusion
Staffing w ill always remain one o f libraries ' most expensive re
sources. But the returns on h ighly trained staff w ill also represent 
our most im portant investment. O u r Employer o f Choice survey 
revealed that most o f us agree w ith  this sentiment, and that most 
o f us are eager for this to be translated in to practice. Institutions 
ignore this message at the ir peril, if they are to retain motivated 
staff to tackle the challenges o f fu ture  lib rary and in fo rm ation 
services.

In add ition  to T&D, several other issues received em phatic 
responses from  our respondents. W e hope to publish the results 
o f our survey in far greater detail in com ing  months. However, 
w hat we can say at this po in t is that the survey h it a nerve. W e 
received over 800 responses from  a ll w a lks o f the Austra lian 
lib rary sector, from  a broad range o f age groups and locations. 
M any people wish to be heard on the issues that we covered, or, 
at the very least, are curious to learn more. G iven the industry
w ide  regard for the im portance o fT & D  -  en ta iling  self-im prove
ment, learn ing and professionalism  -  this curiousity, is perhaps, 
not a wonder.
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