
License management tools available from CEIRC
M y un iversity  lib ra ry  spends ap p ro x im a te ly  8 0  per cen t of 

our lib ra ry  m ate ria ls  budget on p rin t and o n lin e  se ria ls  

su b sc r ip t io n s . In 2 0 0 0  w e  su b sc r ib e d  to 5 4 0 0  o n lin e  

se ria l t it le s  an d  56 d atase ts . In 2 0 0 6  the n u m b e r in c re a se d  to 

2 4  7 46  seria l titles and 2 0 8  datasets. Th is  is a phen o m ena l rate of 

ch ang e . The  d yn a m ic  e le c tro n ic  en v iro n m en t has in creased  the 

c o m p le x ity  o f m anag ing  su b sc r ip t io n s , p u b lish e r p ackag es , ag

gregations and o n lin e  datasets. It has a lso  increased  the w o rk lo ad  

and sk ill set requ ired  for lib ra ry  staff resp o n sib le  fo r negotiating  

licen ses and  en su rin g  that e-resou rces are a v a ila b le  to a ll users, 

in c lu d in g  rem ote use and  m u lti-cam p u s sites.

C E IR C , the C o u n c il o f A u stra lian  U n iv e rs ity  L ib ra r ia n s ' E le c 

tro n ic  In fo rm ation  R eso u rces C o m m itte e , is re sp o n s ib le  fo r the 

co llab o ra tive  p u rch as ing  o f e le c tro n ic  reso urces fo r C A U L  m em 

bers and externa l o rgan isations e lig ib le  for, and adm itted  in to , the 

C E IR C  program . Before an offer is m ade ava ilab le  to our m em bers, 

the C A U L  E xe cu tive  O ff ic e r  w il l u su a lly  d iscu ss w ith  the ven d o r 

the type o f in form ation  that m em bers need (content, licen se , p r ic 

ing m odel and  tria l in fo rm atio n ). O m iss io n s  and  ch ang es to the 

license  w il l a lso  be d iscussed  (w a lk- in  users, rem ote use, m u ltip le  

sites, p r ice -cap s  e tc). For n ew  offers, negotiations can  take up to 

a year, d epen d ing  on the length o f the tr ia l. The  tu rna ro un d  tim e 

for re n e w a ls  is n o rm a lly  4 - 6  w e e k s . If an o ffer is re je cte d , it is 

p ro b ab ly  b ecause  the ap prop ria te  p ric in g  leve l and/or the m in i

m um  n um b er o f su b scr ib e rs  have not been a c h ie ve d . M ore  than 

147 p rodu cts from  9 8  p u b lishers/ven do rs w o rth  m ore than  $1 8  

m illio n  are  cu rre n tly  m anaged  through C E IR C .

In O c to b e r 2 0 0 5 , as part o f the C E IR C  stra teg ic  and o p e ra 

tiona l p la n n in g , w e  su rveyed  ou r m em bers to find  out w h a t l i

cen se  term s and co n d itio n s are requ ired  and add va lu e  to a d ea l. 

D e ta ils  o f th e  su rve y  a re  a v a ila b le  o n lin e  at h t tp :/ / w w w .c a u l. 

ed u .au /datasets/un derth e  link  'Vendor term s & c o n d it io n s - W h a t  

adds v a lu e  to C E IR C  agreem ents -  C E IR C  S u rvey  2 0 0 5 '.

A s a resu lt of the su rvey  w e  added  m ore in fo rm ation  to a n 

o ther C E IR C  too l, 'C h e c k lis t  for ve n d o r n e g o tia tio n ', a v a ila b le  

from  the sam e w eb s ite . The  ch e ck lis t in c lud es 16 va r iab le s , m any 

of w h ich  are further sub-d iv ided , and is an e xce lle n t starting po int 

for re v ie w in g  a n ew  or e x isting  lice n se .

A n o th e r usefu l too l from  the C A U L  w e b  site  is the 'M o d e l 

C la u s e s ' d o c u m e n t. B e c a u se  C A U L  and  C E IR C  m e m b e rs  are  

very  d ive rse , w e  do not have a s ing le  lice n se  m o d e l. Instead w e  

p ro v id e  a lte rn a tive  c la u se s  for issues or va r ia b le s  our m em bers 

id en tified  as im portant and/or p ro b le m atic . Som e o f the item s to 

be added  to ou r m odel c lau se s  in c lu d e :

• D e fin it io n  for open U R L  co m p lian t

• D e fin it io n  of v is it in g  sch o la rs

• D e fin it io n  o f m u lti-site  in the A u stra la s ian  co n text (th is w as 

the big issue from  the su rvey)

• D e fin it io n  of ad equate  p roduct w ith d raw a l no tice

• D e fin it io n  o f con tent chang es (p a rt icu la r ly  red uction  or loss 

o f titles)

• D e fin it io n  o f co m p lia n c e  w ith  federated  search ing  tools

• N o tice  for an y  ch ang e  in term s of a lice n se

M odel c lau se s and d efin itio n s can  assist lib ra ries to negotiate 

both the business and acce ss  co n d it io n s  essen tia l for en su rin g  a 

good return on investm ent (R O I).

R O I is the d iffe re n ce  betw een  the costs and the benefits of 

an in vestm en t and  is often e xp re sse d  in m o n e y-re la te d  term s. 

H ow ever, in h igher education  the real va lu e  of an investm ent m ay 

not be lim ited  so le ly  to the sp e c if ic  use o f the p roduct but m ay 

a lso  be co n nected  to the lea rn ing  and research  o u tcom es m ade 

p o ss ib le  by its a v a ila b ility . T h ese  'soft ben e fits ' m ay be hard  to 

m easure  in f in an c ia l term s. A  co m p rehen sive  set of m easures and 

in d ica to rs  is a va ilab le  to eva lua te  R O I for e le c tro n ic  in fo rm ation  

reso u rces in the co n text of a lib ra ry 's  stra teg ic , o p e ra tio na l and 

p ro ject p lans. The  Return on Investm ent (R O I) Fram ew ork  is a va il

ab le  from  the C A U L  w e b s ite  (h ttp ://w w w .cau l.e d u .au /d a ta se ts/  

and c l ic k  on the lin k  'R etu rn  on Investm ent (R O I) F ram ew o rk  for 

E-R eso urces N egotiated  by C E IR C ') . For a better und erstand ing  

o f h o w  lib ra rie s  e va lu a te  o f p rodu cts and  lice n se s , C E IR C  a lso  

en courages p u b lish e rs  and ven d o rs to re v ie w  the d ocum en t.

A no ther C E IR C  tool that can  assist lib ra rie s  negotiating  c o n 

tracts is 'N egotiation  w ith  non-A ustra lian  ven d o rs'. The docum ent 

b rie fly  outlines the 10  most com m on negotiating issues, in c lud ing  

the legal questions C E IR C  m em bers often have to negotiate w ith  

o ffshore  ven do rs , co ve rin g  co p yrig h t, cu rre n cy , ad v iso ry  boards, 

he lp  desks etc.

L ic e n s e  n e g o tia tio n  an d  m a n a g e m e n t is a c o m p le x  b u s i

ness . C E IR C  p ro v id e s  v a lu a b le  in fo rm a tio n , an d  not o n ly  to its 

m e m b e rs , on  th e  d e v e lo p m e n t o f s tan d a rd s  an d  to o ls  in a re as 

su ch  as lic e n s in g , a u th e n t ic a t io n  an d  s ta t is t ic a l re p o rtin g . W e  

a ls o  p ro v id e  p u b lis h e rs  an d  v e n d o rs  w ith  a c c e s s  to th is  in 

fo rm a tio n  to  e n su re  th at a c c e p ta b le  te rm s an d  c o n d it io n s  a re  

a v a ila b le  to lib ra r ie s . N o  m atte r w h a t  ty p e  o f lib ra ry  yo u  w o rk  

in , o r w h a t  typ e  o f c l ie n t  yo u  se rv e , th e se  to o ls  m a y  p ro v id e  

v a lu a b le  a s s is ta n c e .

Heather Cordon, 2006 Chair, CEIRC, Director, Information 
Services and University Librarian, James Cook University

Information Online 2007
Kay H arris

T he Inform ation O n lin e  conference for 

2007  is fast approaching. P lanning has 

been underw ay since  the beginning of 

this year and the Information O n line  com m it

tee has been working hard at putting together 

what w e  hope to be an exciting  program of 

speakers and exhib itors.

The C onference Com m ittee has se lect

ed speakers from A ustra lia , Europe and the 

U SA  to talk to us on a range of topics from 

inform ation security to knowledge m anage

ment, from m anaging in the virtual w orld  to

m anaging w ith  d isruptive technolog ies. W e 

hope that no matter w hat your environm ent 

you w ill find papers that w ill intrigue, inspire 

and challenge.

At the tim e of w riting  the exhib ition  had 

106 booths booked w ith  exhib itors ranging 

from software vendors to publishers and on

lin e  in fo rm ation  sources and m any, m any 

m ore. There w ill be a selection of workshops 

before and after the conference .

W e  still have a fe w  su rp rises  up our 

sleeves, such as the d inner speaker and the

In fo rm atio n  n n n j
o n l i h e / U U /

opening  address. Fu ll d e ta ils  of speakers, 

exhib itors and w orkshops are on the confer

ence w ebsite  (h ttp ://w w w .in fo rm atio n-on- 

lin e .co m .au ). You can register on line , book 

an appointm ent w ith  an exh ib ito r and jo in  

our blog. A ny updates or changes to the pro

gram w ill also be posted to the website .

O n  behalf of the entire Inform ation O n 

line com m ittee I hope to see you at Darling  

Harbour from Tuesday 30 January to Thurs

day 1 February at the 13th Information O n line  

Exhib ition and Conference . *■
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