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w ill undoubtedly be w e ll into 

p lanning  and d e live rin g  se rv

ices and program s for 2 0 0 7 . 

H o w ever 1 do hope that you 

had a re lax in g  and en joyab le  

break over C h ristm as and the 

New Year w ith  your fam ily  and 

friends and that this is not a too- 

distant memory.

For A LIA , 2007 promises to be a 

busy and challeng ing year w ith 

an interesting and varied sched

ule of conferences and activities, 

w h ich  are such  an im portant

part of any pro fessional asso

c iation 's co m m u n icatio n  w ith  

its m em bers. 2 0 0 7  w il l bring 

many additional challenges for 

the profession to consider.

As ind icated in my D ecem ber 

co lu m n , I p lan  to begin d is 

cussions on education  for the 

profession , w ith  a v ie w  to en

couraging som e new  perspec

tives and strategies for action. I 

believe education is a key issue 

for the future health of the pro

fession.

In an in c re a s in g ly  netw orked  

and digital learn ing  and infor

mation environm ent, the ques

tion of a new  or revised vision 

of the se rv ices provided by l i

braries should  be high on the 

list for discussion and debate.

Service provision has been one 

of the most cha lleng ing  things 

that I have had the opportunity 

to 'w restle ' w ith  in the various 

roles that I have held in my ca

reer. In the early  1970s, when 

autom ated system s w ere  first 

in troduced, the focus w as in i

tia lly  on the benefits to libraries 

of using automation to sim plify 

p ro c e ss in g , fo r e x a m p le  in 

cata log ing  sharing  autom ated 

ca ta lo g in g  re co rd s . Som e of 

the debates in the literature at 

that tim e centered on whether 

catalog ing from other lib raries 

including from overseas was ac

ceptable, up to standard! I know 

th is is hard to im agine today's 

environm ent.

Now, when change in the area 

of au tom ated  system s is far 

m ore rapid than it w as at the 

beginning of my career in the 

197 0 s , w e  can  a ll rem em ber 

com m ents of a couple of years

things move on!

You w ill know  that in 2006  the 

m ajor p layers, Google and Ya

hoo, signed up new library part

ners to scan w ho le  co llections. 

W e do not yet know  w hat the 

im p lications of these new  dig

ital libraries are, in terms of new 

service models. W e can perhaps 

get some idea of possible busi

ness m odels if w e look at the 

developm ent of pay TV.

During the early days of library 

automation I w orked in pub lic

specia l and university lib raries 

and the im pact of autom ation 

on the future of library services 

w as exte n s ive ly  d iscu ssed . In 

special libraries and also in the 

scientific/university research en

vironm ent there was interest in 

designing and develop ing  sys

tems d irectly  for the end user, 

with much debate about the role 

of, or even the necessity for, an 

interm ediary or librarian. W h ile  

I was teaching in the school of 

Librarianship at Kuring-gai C o l

lege of Advanced Education, in 

the late 70s and early 80s, these 

w ere among the hot issues that 

challenged  both students and 

staff.

Today w e are all in the position 

w h ere , p ro fessiona l and user 

alike, w e check out the w eb first 

and -  depending on the results 

-  may consult other sources in

clud ing libraries.

So how  w il l lib ra r ie s  d e fin e  

their roles and plan their future 

m odels of se rv ice  to meet the 

needs of th e ir readers/clients? 

As a profession w e need to be 

m uch better inform ed of busi

ness and c o m m e rc ia l secto r 

research into user/client behav

iour, as w ell as being aw are of 

our own LIS research. W e w ill 

need to share this know ledge to 

inform the developm ent of new 

serv ice models.

In libraries, new technology was 

soon deployed in areas outside 

cataloguing, most notably in li

brary circulation where process

ing w as revo lutionised. S ign ifi

cant progress continues in this 

area today, w ith  new  high-tech 

se lf check-out system s and, in 

some cases, a much more open

Brisbane C ity  Library, for exam 

ple, users p ick up their reserved 

items and check them out them

selves in an area sp ecifica lly  de

signed for this purpose. 

A n o th e r in te re stin g  trend  in 

se rv ice  p rovis ion  is the m ove 

to w ard s e s ta b lish in g  co n so r

tia of lib ra r ie s , not o n ly  for 

purchasing data sets but also, I 

suspect, to a llow  more strategic 

ap proaches to shared  se rv ice  

provision across current institu

tional boundaries.

Current federal in itiatives in the 

co llections sector, w ith  the es

tab lishm ent of the C o llection s 

C o u n c il o f A u s tra lia , a re  an 

ind ication  of how  governm ent 

en v is io n s a m ore stream lined  

and co-operative  approach  to 

services across sectors.

These developm ents raise inter

esting questions for the profes

sion, includ ing the need to en

sure creative  leadership w hich  

w ill e xp lo re  new  m odels and 

test benefits for all stakeholders, 

users as w ell as funding bodies. 

To ach ieve  this leadersh ip , w e 

w ill need to define the serv ice  

fram ew ork for lib ra rie s  in this 

f lu id  te c h n ic a l and  p o lit ic a l 

context.

An O C L C  report pub lished  in 

2006 , entitled 'A Service Fram e

work for Libraries', provides an 

interesting perspective on these 

issues. The report recognises the 

work done by libraries but goes 

on to say that 'these efforts lack 

a unifying fram ew ork, a means 

for libraries as a com m unity, to 

gather the strands o f ind ividual 

projects and w eave them into a 

cohesive  w h o le .. . '  The report 

co n tin ues 'm ost im p ortan tly , 

a fram ew o rk  w o u ld  assist l i 

braries in strategic p lann ing . It 

w ou ld  p rovide  a tool to help 

them establish priorities, guide 

investm ent, and an tic ip ate  fu 

ture needs in uncertain environ

ments' http://www.dlib.org/dlib/ 

ju ly06/lavoie/07lavo ie .h tm l

In A ustra lia , lib raries in C A U L 

and NSLA are addressing these 

issues. I look forw ard  to inter

esting debate and discussion in 

the literature over the next 12 
months.
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