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H is to rica lly , lib ra ry  consortia  w e re  created  

to e n ab le  q u icke r and easier acce ss  to m ore 

in fo rm ation  through co llab o ra tive  arrangem ents. 

R e la tio n sh ip s betw een  sch o la rly  p u b lishe rs  and 

con so rtia  of a ca d e m ic  lib raries have m atured . 

H o w e ve r, cu ltu ra l and legal req u irem ents m ean 

that exp ecta tio n s from  consortia  and th e ir m em bers 

d iffe r from  co u ntry  to country .

H av in g  re ce n tly  ren ew ed  a num ber of im portant 

co n so rtia  d ea ls w o rld -w id e , Em era ld  G ro up  

P ub lish in g  ta lks to three consortia  in an attem pt 

to better understand  how  they w o rk : C A U L  in 

A u stra lia , C O N C E R T  in Ta iw an  and A m ig os in the 

U S A  share  th e ir v ie w s  on m atters such  as usage, 

lice n s in g  and n ew  techno log ies .

Consortia activities

A m i g o s

L i b r a r y

S e r v i c e s
Resource Sharing Through Technology

G ro u p  pu rch asing  aside , a ll con so rtia  have 

program s to support th e ir m em bers but th e ir range 

o f ac tiv it ie s  defies g lobal g enera lisa tio n . For Jeff 

D o w n in g , A sso c ia te  D ire cto r and M anager of 

E le c tro n ic  In fo rm ation  S e rv ices at A m ig o s , "there 

are som e w ays in w h ic h  w e  functio n  like  standard  

co n so rtia , p r im a rily  in our group d isco u n t program , 

but then w e  have other a n c illa ry  program s w h ich  

bring  reven u e  to the o rgan isation  to support 

m em ber se rv ice s ."  A m ong  the ir o p era tio ns, he 

lists: "d isaste r prepara tion  and re co ve ry  assistan ce , 

techno logy, and sa les se rv ices in the U S A  and 

C a n ad a  for sch o la r ly  databases: B io O n e , P ro ject 

E u c lid , e tc ."

D ia n e  C o ste llo , E xe cu tive  O ffic e r  of C A U L , 

d escrib es som e of th e ir m ain  ac tiv it ie s : "w e  have 

a Best P rac tice  program  w h ere  w e  co n d u ct som e 

b en ch m ark in g  both through statistics 

and through c lie n t satisfaction  su rveys. 

W e  have a D ig ita l Theses program . W e  

a lso  have a N ation a l Bo rro w ing  Sch em e w h ich  is 

co m p le te ly  u n iversa l for a ll students and staff at a ll 

our u n ive rs itie s ."

.. .is  licensing still as sensitive a 
subject as it used to be?

C A U L

C O N C E R T , in T a iw an , also  p rovides m any added- 

va lu e  se rv ice s to th e ir m em bers: "W e  c o lle c t  and 

update related e -jo urna l in fo rm ation  to b u ild  up 

the 'C O N C E R T  E le c tro n ic  Journal U n io n  C a ta lo g ',"  

M ei-suh  Sh ih , D ire c to r of C O N C E R T , e xp la in s . 

"W e  co-o rd inate  tra in ing  sessions, g ene ra lly  

tw ic e  a year." Em era ld  has just co m p le ted  a 

tour of tra in ing  sessions for C O N C E R T  m em bers 

th roughout T a iw an . A  lot o f w o rk  a lso  goes into 

co lle c tin g  e-tra in ing  m ateria l o f a ll C O N C E R T -  

licen sed  e le c tro n ic  resources on the C O N C E R T  

w e b s ite .
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Licensing

Recently , Em era ld  has rece ived  good feedback 

for the f le x ib il ity  o f its lic e n c e  ag reem ent but is 

licen s in g  still as sen s itive  a su b ject as it used to be? 

M aybe  not, as Jeff D o w n in g  com m en ts : "Th e re  are 

a num ber o f efforts right now , such  as SER U  [the 

N ationa l In fo rm ation  Standards O rg an iza tio n 's  

Shared  E-R eso urce  U n derstan d ing  w o rk in g  group], 

attem pting to e lim in a te  the need for agreem ents 

altogether."

For M ei-suh  S h ih , the 'one s ize  fits a ll' argum ent 

is an issue : "m em bers have to su b scr ib e  to one 

package instead o f o n ly  ch oosing  the required  

jo u rn a ls  and  therefo re su b scr ib e  to jo u rn a ls  that 

they don't need ."

In A u stra lia , D ia n e  C o ste llo  e x p la in s , "O n e  o f the 

key things w as rem ote a ccess and m u ltip le  site 

access w ith o u t paying  e xtra ,"  but, she adm its, 

most vendo rs in c lu d e  th is now . "Jo u rn a ls m oving  

betw een  p u b lish e rs  and n ew  jo u rn a ls  com ing  into 

packag es," she po ints out, "has to be re a lly  c le a r ly  

defined  to kno w  h ow  it is going to be hand led  

on ce  you a lre ad y  have a p ackag e ."

L ike  Jeff D o w n in g , D ia n e  C o ste llo  co n c lu d e s 

that "w ith  m ost o f the o lder p u b lish e rs , w e  don't 

a c tu a lly  need to have such tight lice n se s because 

th ings haven 't got out o f h and ."

Usage

Attitudes tow ards usage as a facto r in renew al 

d e c is io n s va ry  slightly . C A U L  has boasted record  

usage figures o ve r the past few  years , m a in ly  

because "M ost o f our m em bers go e le c tro n ic  o n ly  

and I th ink  that m akes a big d iffe re n ce ,"  D ian e  

C o ste llo  revea ls . Th is  m ay a lso  e x p la in  w h y  D ian e  

C o ste llo  is of the op in ion  that: " I'm  not sure it 

m akes such  a big  d iffe rence . People w il l look at 

usage but content is b ig ." W h e re as  M ei-suh  Sh ih  

con sid ers that: "usage n ow  p lays a m ore im portant 

ro le  in ren ew a l d e c is io n ."  For Bea R a m ire z , A m igos 

A -P lu s M em ber D isco u n t Program  M anager, usage 

is c ru c ia l too: "m em bers ask fo r usage statistics to 

d ec id e  if they 're  going to ren ew  or not."

Evolution

Co nso rtia  e vo lve  p r im a rily  acco rd in g  to 

in teractions w ith  th e ir m em bers but, fa ith fu l to 

the ir co -op erative  ro le , keep ing  an eye  on w h at 

other consortia  are doing  is e ssen tia l part o f the 

p rocess. A ll three consortia  a re  c lo se ly  invo lved  

w ith  IC O L C  (in te rnationa l C o a lit io n  o f L ib ra ry  

Co nso rtia ).
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E l e c t i o n  r e s u l t s ,  a l i a

B o a r d  o f  D i r e c t o r s  2 0 0 7
D e re k  W h ite h e a d  has been e lec ted  V ice -p res id en t (P res id en t­

e le c t). H e  w il l take  up the p re s id e n cy  in 2 0 0 8 , h o ld ing  o ffice  

until 2 0 0 9  A G M .

D a m ian  Lodge and Kate W atson  w e re  e lected  as d irecto rs . 

T h e ir term s on the A L IA  Board  o f D irecto rs  w il l run until the 

2 0 0 9  A G M .

B a llo t papers d istribu ted : 5 6 8 0  to the m em bersh ip  at la rge . The  

A u stra lian  E lecto ra l C o m m iss io n  co n d u cted  the ba llo t cou nt.

• V ice -p re s id e n tia l e le c tio n : 8 1 9  fo rm al ba llo t papers w e re  

rece ived , w ith  Kev in  D u d en ey  g a in in g  263  votes and  D e re k  

W h ite h e ad  5 5 6 .

• E lectio n  o f d irecto rs : 8 2 0  fo rm al ba llo t papers w e re  re ce ive d . 

D a m ian  Lodge and  Kate W atson  w e re  d ec la red  e lec ted  after 

co u nting  as b e lo w  (exhausted  votes 19 ; total votes 1 6 3 8 ).

C and id ates First p re fe ren ce  

votes

Total votes 

fo llo w in g  the 

d istribu tio n  of 

pre fe rences

G rah am  B la ck 265 Exc lu d ed

R ich a rd  Sayers 255 Exc lu d ed

M argaret A lle n 365 515

D am ian  Lodge 3 4 4 534

Kate W atson 40 9 5 7 0

MOVERS AND SHAKERS
B U S I N E S S R E L O C A T I O N S

M a k i n g  a l l  t h e  r i g h t  m o v e s  
Specialists in

Library/Archive Relocations
Movers and Shakers are an independently owned national 
relocation company with a professional advisory planning 
strategy service for library relocations.

Using state-of-the-art extruded plastic relocation trolleys 
which are:
• fully enclosed
• weather-proof for external relocations
• fitted with adjustable shelves to suit all size materials.

1 3 0 0  136 681
• Adelaide • Brisbane • Canberra • Melbourne •

• Newcastle • Perth • Sydney •
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"lu st as m y m em bers stick  together so that they don't have to 

inven t eve ry th in g  them se lves ,"  D ia n e  C o ste llo  com m ents, "w e  

look at w h at o ther peop le  do ."

"W e  v is it Korea and  Japan to look at the ir conso rtia  m anagem ent," 

M ei-suh  Sh ih  ad ds. "W e  a lso  hold  an an nu a l C O N C E R T  m eeting  

to share  in fo rm atio n ."

A m ig os "does not w o rk  in iso la tio n , w e  are con stan tly  lo o k in g  at 

w h at other con so rtia  do and see ing  w h at w o rks for th em ."

W h e re as  C O N C E R T  is not co n sid e rin g  adding  new  tech no lo g ies 

to its se rv ice s yet, C A U L  "u nd o ub ted ly  w il l w hen  som eth ing  

m akes ou r lives eas ie r than it is now ." A m igos is a lre ad y  in the 

process o f ad d ing  blogs and so c ia l n e tw ork ing  "to fa c ilita te  and  

foster the m em bers he lp ing  each  other," Eddy Sm ith , D ire c to r of 

M em ber S e rv ice s D eve lo p m en t at A m ig os, reports.

T h is  w ay, ch an ce s  are that con so rtia  w il l becom e even  m ore the 

co llab o ra tive  fo rce  they w e re  created  to be.

M A X I IS

D e l i v e r i n g  I n f o r m a t i o n  

S o l u t i o n s

Do you need to manage m ultiple  
collections of information?

Is your role to cultivate knowledge 
management in your organisation?

‘.InmaqiC u/
p r e s t o

Y o u r  w e b - b a s e d  s o l u t i o n !

For further information contact Maxus or your local representative

VI C Maxus Australia 03  9 64 6  1988
SA Ibatex Consulting 0 8  823 4  7113
WA Infordata 08  9 3 8 9  9558
QLD Resource Options 07 3391 3499
NT Peter Walton & Associates 08  892 7  3669

maxus@maxus.itet.au www.maxus.net.au
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