
Change managem 
restructuring: Princi 
and case law

Heather Nash
Industrial Advisor 
heather.nash@ alia .org.au

In recent w e e ks  the N ation a l O ffic e  has rece ived  
in q u irie s  from  A L IA  m em bers con ce rn ed  by 
s ig n ifica n t changes o ccu rrin g  in lib raries , often at 
short no tice . These  situations have threatened to 
resu lt in jo b  losses o r red ep loym ent of lib rary  staff 
to o ther areas . In som e cases it has been po ssib le  
that lib ra ry  staff w o u ld  be m oved to situations 
w h ere  sp e c ia lise d  lib ra ry  tra in ing  m ight not rece ive  
due reco g n itio n , w ith  serious im p lica tio n s  for the 
ca ree rs o f those affected .

The  m ain  purpose o f this m onth's W o rkw a tch  
a rt ic le  is to a lert m em bers, firstly , to th e ir rights 
w h en  fac in g  o rg an isa tion a l chang e  and , second ly , 
to recent d eve lop m ents w h ic h  m ay affect the 
o u tco m e so f such  chang e . In so m e c a se s , p rocedura l 
rights for em p loyees can  now  be offset by broader 
in terp retation  than m ight have been in it ia lly  
expected  from  the A ustra lian  Industria l R e lations 
C o m m iss io n  o f 'gen u in e  operationa l reasons' for 
red un dancy . Put s im p ly , resu lts o f recent cases 
m ean that it m ight n ow  be eas ie r for em p loym ent 
to be term inated  than it w as p rev io usly .

M ost p u b lic  em p loyers , th e ir se m i-p u b lic  
counterparts (such  as u n ivers ities), and som e 
large co rp o ration s in c lu d e  chang e  m anagem ent 
p rocedu res in their c o lle c t ive  agreem ents . The need 
for s ig n ifica n t chang e  in o rgan isations is u sua lly  
attributed to f in a n c ia l or te ch n o lo g ica l factors, or a 
sh ift in em p h asis  o f an o rgan isation 's operations -  
for e xam p le , w h en  a co rp o ration  closes one aspect 
o f its bu siness ac tiv it ie s . The leve l o f o rg an isationa l 
chang e  n o rm a lly  seen as w arran ting  consu ltation  
w ith  staff o ccu rs  w h en  reduction  in job num bers 
m ay lead to staff transfers or red un dancies , 
ou tsou rc in g  o f se rv ice s , changes in o rgan isationa l 
structu re  or in trod uction  of d ifferent rosters or use 
of n e w  techno logy.

W h e re  chang e  m anagem ent p rocedures are 
referred  to in in d ustria l agreem ents or related 
g u id e lin e s , there w il l  u su a lly  be a requ irem ent 
that co n su lta tio n  take p lace  w ith  staff w h o  are 
lik e ly  to be affected  by proposed  changes. A  basic  
req u irem ent is that staff shou ld  rece ive  tim ely  
and re levan t ad v ice  p rio r to fin a l d ec is io n s being 
m ade. Staff shou ld  a lso  be g iven  the opportun ity  to 
be in vo lved  or rep resented , m ost co m m o n ly  by a 
recogn ised  u n io n , in the chang e  process.

M em bers o f the lib ra ry  w o rk fo rce  shou ld  ch eck  
w h ethe r fo rm al p rocedures ex ist w ith in  their 
o rg an isations that co u ld  assist w h en  change m ight
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affect aspects of th e ir jo b s . W h e re  lib ra ry  staff are 
un ion  m em bers, it is w is e  to co n fe r w ith  union 
rep resentatives in the e a rly  stages of a change 
process for ad v ice  and rep resentation  w here  
necessary . The C o m m u n ity  and  P u b lic  Sector 
U n io n  (C P S U ) and the N ation a l Tertia ry  Education  
U n io n  (N T E U ) in p a rticu la r have a record  of 
v ig ila n ce  in chang e  m anagem ent p rocesses.

Em ployees o f o rg an isations w ith  no w ritten 
g u id e lin es co n ce rn in g  ch ang e  m anagem ent 
m ay seek to have a req u irem ent for co nsu ltation  
inc lud ed  in in d iv id u a l con tracts or A ustra lian  
W o rkp la c e  A greem ents . Fu rther in fo rm ation  on 
th is po int can  be ob ta ined  from  the O ff ic e  of the 
Em p loym ent A d vo ca te  (http://www.oea.gov.au or 
ca ll 1300 366 632).

A n y  A L IA  m em ber, in d iv id u a l o r in stitu tiona l, 
co n ce rn ed  about s ig n ifican t ch ang e  o ccu rrin g  in 
the w o rk p la ce  m ay ap proach  the N atio n a l O ffice  
for ad v ice  about re levan t issues. W h ile  A L IA  is not 
a u n io n , ad v ice  can  be g iven as to rights o f lib rary  
staff and institu tions, and as to m eans o f p rotecting  
the ir best interests and those o f the pro fession . 
In som e c ircu m stan ce s , A L IA  m ay m ake w ritten  
rep resentations to w o rk p la c e  d e c is io n -m a ke rs .

When redundancies are proposed

M y Feb ruary W o rkw a tch  a rt ic le  referred  to 
a case  in vo lv in g  the V illa g e  C in e m a s group, 
w h ich  had retrenched  an e m p lo yee  for w hat the 
Industria l R e lations C o m m iss io n  deem ed 'genu ine 
op eratio na l reaso ns'. The reaso n ing  in the V illag e  
C in e m a s case  has been further ap p lied  in cases 
in vo lv in g  P ric e lin e , the d istribu tio n  co m p any  
for co sm etics  and s im ila r  item s, and  the prin ting  
co m p an y  A ltshu l Prin ters P/L. In the P ric e lin e  
case , the C o m m iss io n  a lso  co n firm ed  the ro le  of 
m anageria l p rerogative  in d ete rm in in g  w hether 
a post w o u ld  co n tin u e  w ith in  an organ isation 's 
operations.

The w id e r ap p lica tio n  of 'ope ra tio na l reasons' is 
p o ten tia lly  o f co n s id e rab le  re le van ce  to lib raries , 
w h ic h  in a ll sectors are freq u en tly  su b ject to 
re v ie w , u su a lly  for f in a n c ia l reasons. It has also  
been suggested that as lib ra rie s  are  se rv ice  
p rov iders , rather than p rodu ction  or reven u e
ra ising  cen tres , they are am ong  the first b ranches 
of an o rgan isation  to be focussed  on w h en  cuts are 
felt to be necessary . L ib ra ry  staff shou ld  therefore 
be m in d fu l of th e ir rights to be co n su lted  w hen  
chang e  is p roposed , rather than w h en  it is set to 

o ccu r. D u rin g  the con su lta tion  
p rocess, staff and  the ir 
rep resentatives shou ld  insist on 
the p ro v is io n  o f g enu in e  reasons 
for proposed  ch ang es, rather 
than statem ents o f general p o licy  
that m ay not am o u nt to a case  for 
restructu ring .

V is it A L IA 's Em p lo ym ent pages at 
http://alia.org.au/employment/
for the latest n ew s on 
W o rk C h o ic e s .
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