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Dagm ar Schm idm aier AM  

A LIA  President

F e e d b a c k  t o  y o u r  

B o a r d  o f  D i r e c t o r s

Do you have an idea, a com plim ent 

or a concern about your Associa 

tion? Contact any D irector and your 

ideas w ill be reviewed at the next 

Board meeting.

E -m a il  t o  f e e d b a c k @ a l i a . o r g . a u  w i l l  b e  

a u t o m a t i c a l l y  f o r w a r d e d  t o  a l l  B o a r d  

m e m b e r s .

D agm ar S ch m id m a ie r A M , 
President 
ph 0411  14 0  8 1 7  
d ag m ar.sch m id m a ie r@ a lia .o rg .au

Roxanne M issingham , 
V ice-president 
ph 02 6 2 7 7  7 102  
ro xan n e .m iss in g h a m @ a lia .o rg .au

A nn R itch ie , D ire c to r 
ph 0 8  8 9 2 2  8 7 5 6  
a n n .r itch ie @ a lia .o rg .au

R achae l B ro w n in g , D ire c to r 
ph 0 4 0 7  3 1 0  8 7 0  
rach ae l.b ro w n in g @ a lia .o rg .a u

P h ilip  K ean e , D ire c to r 
ph 0 8  8 2 2 2  3 2 2 4  
p h ilip .k e an e @ a lia .o rg .au

M ic h e lle  B re n n an d , D ire c to r 
ph 0 8  9 4 0 5  5 4 9 0  
m ic h e lle .b re n n an d @ a lia .o rg .au

H e len  Partridge, D ire c to r 
ph 0 7  3 8 6 4  9 0 4 7  
h e len .p a rtrid g e@ alia .o rg .au

A s A L IA  prepares to w e lco m e  

th re e  n e w  d ire c to r s  to th e

B o a rd  th ro u g h  o u r  a n n u a l 

e lec tio n s , it is t im e ly  to reflect 

on the ro le  and resp onsib ilities 

o f d ire c to r s . A f te r  yo u  a re  

s u c c e s s fu lly  e le c te d , you  a re  

requ ired  to con sen t in w rit in g  

to a c t in g  as a d ire c to r  (an d  

to  re s ig n  in  w r it in g  at th e  

com p le tio n  o f yo u r term ). The 

ap p ro p ria te  fo rm s a re  lodged 

w ith  A S IC  and  co p ies are  kept 

by the com p any , A L IA .

E ach  m e m b e r o f th e  B o a rd

is issued  w ith  A L IA 's  M o d u s  

O p e ra n d i, w h ic h  in c lu d e s the 

A L IA  Constitution and B y-law s, 

o u t lin e s  h o w  A L IA  o p e ra te s 

and details the resp onsib ilities 

an d  o b lig a t io n s  o f d ire c to rs  

and  the E xecu tive  D irecto r.

There  are now  m any sources of 

in fo rm atio n  in re la tio n  to the 

responsib ilities o f d irectors due 

to the h e ig h ten ed  a w a re n e ss  

in  th e  c o m m u n it y  o f  th e  

im p o rta n ce  o f m eetin g  legal 

o b lig a t io n s  an d  m a in ta in in g  

h ig h  s ta n d a rd s  o f  e t h ic a l  

b e h a v io u r . T h e  A L IA  B o a rd  

reg u la rly  rece ives in fo rm ation  

fro m  a p u b l ic a t io n  c a l le d

'Bo ard  B u ild e r' w h ic h  focuses 

o n  is s u e s  f a c in g  n o t- fo r-

p ro fit  b o a rd s  su ch  as  A L IA  

a n d  p r o v id e s  v e r y  u s e fu l 

in fo rm ation  for d irectors. 

D uring  our rev iew  and planning 

p h a s e  la s t  y e a r  th e  B o a rd  

identified  the need to d eve lop  

and  o ffe r a 'boa rd  re ad in e ss ' 

p ro g ra m  fo r  p r o s p e c t iv e  

d irecto rs and the G o v e rn a n ce  

Stand ing  C o m m ittee  has been 

w o rk in g  on this w ith  a v ie w  to 

be ab le  to offer a program  later

in 2 0 0 7 . T h is  w i l l  be a ve ry

v a lu a b le  a d d it io n  to A L IA 's  

p r o fe s s io n a l d e v e lo p m e n t  

program .

The  creation  o f Board  standing 

c o m m it t e e s  h a s  e n s u re d  

that th ere  is a c le a r  fo cu s on 

p ro m o tin g  an d  p ro g re ss in g  

the stra teg ic d ire c tio n s  o f the 

A s s o c ia t io n  c o n s is te n t  w ith  

the o b jects  o f A L IA  as set out 

in o u r p la n n in g  d o c u m e n ts . 

It has a lso  a l lo w e d  d ire c to rs  

to co n trib u te  to and  e n h an ce  

th e  p ro f i le  an d  s ta n d in g  o f 

the  a sso c ia t io n  th rough  th e ir 

le a d e r s h ip  in  c h a ir in g  th e  

s tan d in g  c o m m itte e s . I h ave  

w o rk e d  w ith  B oard s on both

s id e s  o f th e  fe n c e  fo r o v e r  

fifteen  years  and  kn o w  that it

req u ires ca re fu l b a la n c in g  on 

b e h a lf o f the C E O  as w e ll as 

by board m em bers. In the A L IA  

con text, board  m em bers have 

the fina l re sp o n sib ility  for the 

s u c c e s s fu l o p e ra t io n  o f th e  

co m p an y , that is , m eeting  its 

stated  o b je c ts . In a c h ie v in g  

th is , both the B o ard  and  the 

E x e c u t iv e  D ire c to r  need  to 

w o rk  to en su re  that there  is a 

stro ng  p ro fe s s io n a l w o rk in g  

re la t io n s h ip  th a t b u ild s  on

pro fessional respect and trust. 

It is th e  E x e c u t iv e  D ire c to r  

and  s ta ff w h o  a re  th e re  'fo r 

the  long  h a u l' and  h ave  the 

re s p o n s ib ility  to  e n su re  that 

the p o lic ie s  are  im p lem ented , 

w h ereas d irecto rs are there for 

c o m p a ra t iv e ly  sh o rt p e r io d s  

w ith  at least tw o  n ew  d irectors 

each year. Th is high turnover on 

the Board  has both advantages 

and disadvantages that need to 

be understood .

T h is  m o n th  I am  s h a r in g  

m y  c o lu m n  w ith  R a c h a e l 

B r o w n in g ,  o n e  o f  o u r  

yo u n g e r and  v e ry  p ass io na te  

p ro fessionals.

P a s s i o n a t e  p r o f e s s i o n a l s  j o i n  A L I A !

i j

M ay 2 0 0 7  w il l  be m y f in a l B oard  m eeting  as 

an  A L IA  D ire c to r . A s  M ay  a p p ro a c h e s  I am  

re flecting  on th is e xp e rie n ce  as a p ro fession a l. 

S p e c if ic a l ly , w h a t m otiva ted  m e to n o m in a te  

and  w h a t w il l  I take  a w a y  from  th is tw o -ye a r 

e xp e rien ce?

W h e n  n om in atin g  for e le c tio n , each  can d id ate  

is re q u ire d  to w r ite  a 2 0 0 - w o rd  s ta te m e n t 

o f p ro fe ss io n a l c o n c e rn s . In m y sta tem en t I 

em phasised  m y a b ility  to con tribu te  as a young 

and fo rw ard-focused  m em ber o f the profession . 

I w an ted  to be part o f p lan n ing  for the futu re . A  

futu re I w o u ld  be part of. T h is  w as  re a lly  o n ly  

h a lf o f the d e c is io n  eq uatio n . T h is  h a lf related 

to the th in k ing  aspect o f the d e c is io n . Th e  other 

h a lf  o f the  e q u a tio n  w a s  the  e m o tio n -b ase d  

asp ect, that as a p assio nate  p ro fession a l I had 

a c o n tr ib u tio n  to m ake  to .the A sso c ia t io n  to 

w h ic h  I ch ose  to be long .

Fo r m e  th e  A s s o c ia t io n  is  a c o m m u n ity  

o f p ro fe s s io n a ls  th a t re a c h e s  b e y o n d  m y 

w o rk p la c e , s ta te  s e c to r  a n d  ag e g ro u p . It 

lin k s  m e w ith  o th e r p ro fe s s io n a ls , an d  w ith  

issues and  to p ics  that broaden  m y co n n e ctio n

w ith  the  p ro fe ss io n . A c t iv e ly  c o n tr ib u tin g  to 

A L IA  co n n e cts  m e as one to m any. To m e th is 

is th e  v a lu e  o f the  p ro fe s s io n a l a s so c ia t io n  

m em bersh ip .

B e in g  a D ire c to r  g ave  m e an  o p p o rtu n ity  to 

be part o f the fu tu re -sh ap in g  p ro ce ss  o f and  

for the A sso c ia tio n . T h is  in c lu d e d  the strategic 

p lann ing  and developm ent o f the 2 0 0 7  p lan . M y 

contribution  centered on m y role as C h a ir  o f the 

M em bersh ip  and A w ard s Stand ing  C o m m ittee .

W h a t I take from  th is tw o-year e xp e rie n ce  is an 

aw areness o f the im m ense m em ber invo lvem ent 

in a c h ie v in g  th e  g o a ls  o f  th e  A s s o c ia t io n . 

M em b ers a re  co n trib u tin g  at the  lo c a l, state, 

n a t io n a l an d  in te rn a t io n a l le v e l. M e m b e rs  

are  w o rk in g  together w ith  an A sso c ia tio n  that 

co n n e c ts  y o u  -  o n e  to m any. A s a D ire c to r, I 

rep resent these  m em b ers . D u rin g  m y tim e  as 

a D ire c to r I sought to represent the passionate 

m em bers w h o  are  con tribu tin g  to the future o f 

the A sso c ia tio n .

So w o u ld  I do it again? Yes, I w o u ld , and w ith  

passion!

Rachae l B ro w n in g
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