
E n h a n c i n g  c o l l a b o r a t i o n  a n d  

k n o w l e d g e  s h a r i n g

A L IA  an d  th e ir  tra in in g  p a rtn e r A R K  G ro u p , re c e n t ly  o ffe re d  

o n e  fre e  re g is tra tio n , v a lu e d  at o v e r  $ 2 0 0 0 , to a tten d  a tw o  

d a y  c o n fe re n c e  in Perth on E n h a n c in g  C o lla b o ra t io n  a n d  

K n o w le d g e  S h a r in g  in th e  E n e rg y  & R e s o u r c e s  S e c to r .

I w a s  fo rtu n a te  to h ave  m y s u b m is s io n  c h o se n , a n d  jo in e d  

a p p ro x im a te ly  4 0  o th e r p e o p le  fro m  a ll o v e r  A u s t ra lia  an d  

A s ia  fo r an  in te n se  tw o  d ays  o f k n o w le d g e  sh a r in g  an d  

n e tw o rk in g . N o w  I am  ch a rg e d  w ith  th e  ta sk  o f  ta k in g  th is  

k n o w le d g e  fo rw a rd .

T o p ic s  c o v e re d  that p a r t ic u la r ly  in te re ste d  m e  in c lu d e d :

• h o w  to c o m m u n ic a te  w ith  n u m e ro u s  g ro u p s o f p e o p le  

a c ro ss  a m a tr ix  o rg a n isa t io n , d e liv e r in g  an d  p ro v id in g  

a c c e s s  to a d iv e rs e  ran g e  o f te c h n ic a l in fo rm a t io n , 

so m e tim e s  in  re m o te  lo c a t io n s

• h o w  to g a in  th e  su p p o rt o f s e n io r  m a n a g e m e n t an d  

e n g ag in g  th e  o rg a n isa t io n  in  k n o w le d g e  sh a r in g  

p ra c t ic e s

• p re v e n tin g  k n o w le d g e  lo ss w ith  an  ag e in g  w o rk fo rc e

• c a p ita l is in g  on w e b  2 .0  to o ls  to  c re a te  c o lla b o ra t io n  

sp a c e s .

O th e r  th o u g h t p ro vo k in g  p re se n ta t io n s  in c lu d e d :

• lo o k in g  at th e  c h a lle n g e s  o f e f fe c t iv e ly  m a n a g in g  

k n o w le d g e  in a b u sy  an d  g ro w in g  m a rk e t

• e f fe c t iv e ly  b u ild in g  an d  s u s ta in in g  C o m m u n it ie s  o f 

P ra c t ic e  (C o P s)

• lo o k in g  at h o w  to m an ag e  th e  re la t io n s h ip  b e tw e e n  K M  

a n d  c u ltu ra l c h a n g e  (w h a t a re  th e  c o n d it io n s  th at e n a b le  

k n o w le d g e  sh a rin g )

• h o w  th e  re ce n t tren d  to  d e c e n tra lis a t io n  is e ro d in g  

so m e  o f th e  w o rk  o f k n o w le d g e  a n d  le a rn in g  m a n a g e m e n t 

te a m s

• u s in g  o n lin e  c o lla b o ra t io n  to k n o w le d g e  sh a re  an d  

c o n n e c t  d isp e rse d  te am s

» u s in g  c o lla b o ra t io n  as a p la tfo rm  fo r in n o v a t io n .

S p e a k e rs  at th e  c o n fe re n c e  c a m e  fro m  a v a r ie ty  o f c o m p a n ie s  

in c lu d in g  W o rle y P a rs o n s , R io T in to , D e p a rtm e n t o f  C o r re c t iv e  

S e rv ic e s , A N S T O , A lc o a  an d  M in te r  E ll is o n  as  w e ll as a ran g e  

o f s p e c ia l is t  c o n su lt in g  c o m p a n ie s . E q u a l ly  in te re s tin g  w a s  th e  

ran g e  o f jo b  t it le s/ro le s  in c lu d in g  C h ie f  K n o w le d g e  S tra teg ist, 

P r in c ip a l C o n s u lta n t :C o m m u n it ie s  o f P ra c t ic e , C a p a b il it y  

D e v e lo p m e n t  C o n su lta n t , B e st P ra c t ic e  C o m m u n ic a t io n s  

S p e c ia l is t , an d  C h ie f  K n o w le d g e  O f f ic e r .

So  w h a t  is K n o w le d g e  M a n a g e m e n t?  D r  C o lin  M c lv o r  

(W o rle y P a rs o n s ) su m m e d  it up fo r m e  b y  d e s c r ib in g  it s im p ly  

as f in d in g  th e  righ t e x p e rt ise  at th e  rig h t t im e . It's a b o u t p e o p le  

in y o u r  c o m p a n y - w h a t  e x p e rt ise  d o  th e y  h ave  a n d  h o w  do  

yo u  f in d  th em  w h e n  yo u  need  an  a n s w e r . N o  o n e  h as e n o u g h  

t im e  to pu t a ll th e  in fo rm a tio n  th e y  k n o w  in to  sy s te m s so  th e  

a n s w e r  w i l l  not a lw a y s  be in a d o c u m e n t .

T h is  e x c e rp t  by  D a v e  S n o w d e n  fro m  M a rk  B e n n e tt's  

p re se n ta t io n  (R io T in to )  su m s it u p :

W e  c a n  a lw a y s  k n o w  m o re  th an  w e  c a n  te ll, a n d  w e  

w i l l  a lw a y s  te ll m o re  th an  w e  c a n  w r ite  d o w n . T h e  

n a tu re  o f k n o w le d g e  is su c h  that w e  a lw a y s  k n o w ,

o r a re  c a p a b le  o f k n o w in g  m o re  th an  w e  h a ve  the 

p h y s ic a l t im e  o r th e  c o n c e p tu a l a b il it y  to say . I c a n  

sp e ak  in  f iv e  m in u te s  w h a t  it w i l l  o th e rw is e  ta k e  m e 

tw o  w e e k s  to  get ro u n d  to sp e n d  a c o u p le  o f h o u rs  

w r it in g  it d o w n .

T h e  v a lu e  o f th is  ta c it  k n o w le d g e  is in t r ic a te ly  lin k e d  to the  

p e rso n 's  e x p e r ie n c e  an d  e x p e rt is e . A s  L in g  EHeang (W o o d s id e ) 

su m m a ris e d , K M  a c t iv it ie s  a re  a c t iv e  an d  s u c c e s s fu l w ith in  

c o m p a n ie s / in d u s tr ie s  th at re q u ire  te c h n ic a l best p ra c t ic e , 

u n d e rta k e  d iv e rs e  b u s in e ss  p ro c e sse s  an d  c o n t in u o u s  

im p ro v e m e n t , a c ro ss  d iv e rs e  g e o lo g ic a l lo c a t io n s  an d  w h ic h  

h a ve  c o m m itte d  K M  c h a m p io n s .

A p a rt fro m  th e  e x c e lle n t  p re se n ta t io n s  an d  p a n e l d is c u s s io n s , 

th e  b re aks  p ro v id e d  a lo t o f o p p o rtu n ity  to n e tw o rk . P e o p le  

lik e  to a s so c ia te  w ith  lik e -m in d e d  p e o p le  a n d  h e re  w a s  a 

roo m  fu ll o f p e o p le  in te re ste d  in  c o lla b o ra t in g  a n d  sh a rin g ! 

O n e  e x c e lle n t  id e a  w a s  h a v in g  tw o  la rge  f lip  c h a rts  set up  so 

p e o p le  c o u ld  e ith e r  po st q u e s t io n s  o r a lte rn a t iv e ly  lis t th e ir  

a re a  o f e x p e rt is e  to sh a re  w ith  o th e rs  (to fo llo w  up  in  the  

b re a k s ) . M a n y  q u e st io n s  w e re  on  th e  use  o f w e b  2 .0  to o ls , 

w h ic h  w a s  e x p e rt ly  c o v e re d  o n  th e  la st a fte rn o o n  o f the  

c o n fe re n c e  by  K a te  C ra w s h a w  fro m  EHeadshift.

T h e  f in a l q u e s t io n  w a s , " W h a t  o n e  th in g  w i l l  I ta k e  b a ck  

to  the  o ff ic e  an d  do  d if fe re n t ly ? "  It is k n o w in g  th e  v a lu e  o f 

sh a rin g  in fo rm a t io n , c o lla b o ra t in g  an d  n e tw o rk in g . T h e  m o re  

c o n n e c t io n s  yo u  h a ve , th e  m o re  k n o w le d g e  a c c u m u la te s , 

an d  p asses th ro u g h  y o u r 'n o d e ' . . . .a n d  th o se  p e o p le /w e b s ite s/  

k n o w le d g e  so u rc e s  w ith  fe w e r  c o n n e c t io n s  d o  not th r iv e  in 

te rm s o f k n o w le d g e  a c c u m u la t io n .

It is th e  re a lis a t io n  th a t ta c it  in fo rm a t io n , th e  v a lu a b le  

in fo rm a tio n  an d  e x p e r ie n c e  th a t e a c h  o f us h a ve , that is 

sto red  in o u r h e a d s , c a n  b e  sh a re d  an d  c a p tu re d  v ia  o n lin e  

c o lla b o ra t io n  a n d  k n o w le d g e  sh a r in g  to o ls . In n o v a tio n  on  its 

o w n  is not e n o u g h ; it n e e d s  K M  a c t iv it ie s  to g e n e ra te  g rea te r 

v a lu e . It is a lso  not e n o u g h  to s im p ly  c a p tu re  le a rn in g s - th e y  

m u st be c o m m u n ic a te d  to o . A s  A rth u r  S h e lle y  (fro m  In te llig e n t 

A n s w e rs )  u rg e d , "S ta rt a c o n v e rs a t io n  th at m a tte rs " - w h o  

k n o w s  w h e re  it w i l l  lead !

I w 'ou ld  lik e  to th a n k  A L IA  fo r m a k in g  th is  o p p o rtu n ity  

a v a ila b le .

Sandra Daws 
Librarian

W oodside Energy Ltd, Perth 
sandra.daws@ woodside.corn.au

N E W S P A P E R S
W A N T E D

• Bound volumes or long 
runs. All 19th and 20th 
century Australian and 
overseas newspapers

• Also popular MAGAZINES 
(e.g. Life, Look, W om en's  
W eekly, etc.) to 1970
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