
Boarderline
F inancia l m anagem ent, staff issues, 

legal com p lia nce , p o litics , governance, 

crisis m anagem ent, paperw ork . A nd 

sadly, not a lib ra ry  book in sight.

For m any the ro le  o f lib ra ry  manager 

w o u ld  be the ir w ors t n ightm are; 

how ever fo r me it is exactly  w here  I 

w a n t to  be.

The same c o u ld  be said fo r my role 

as A LIA  D irec to r. Both roles are 

cha lle ng in g  and rew ard ing , o ffe ring  

trem endous personal and professional 

g row th .

Being the lib ra ry  m anager o r an A L IA  D ire c to r places you 

at the coa l face o f lib ra ry  service. In e ithe r ro le you are 

responsib le  fo r m a jo r pro jects, rea lis ing  staff po ten tia l w h ile  

shaping and in flu e n c in g  the  fu tu re  o f lib ra ry  services fo r you r 

com m u n ity .

As M anager o r A L IA  D irector, the be g inn ing  is the strategic 

p lan . W ith o u t a p lan you can 't p repare or de fend a budget, 

advoca te  on b e ha lf o f you r industry, de ve lop  co llec tio ns  or 

po licy , p ro v id e  the technology, in fras truc tu re  o r the staff that 

p ro v id e  the services. W ith o u t a p lan there is no future.

The im portance  o f strategic p la n n in g  is not to be under-rated. 

It's budget tim e  at the C ity  o f W ann e ro o  L ibrary and I am 

d e ve lop ing  m y five  year op e ra tio n a l, cap ita l and w o rk fo rce  

plans, cove ring  93 staff (53 FTE), five  lib raries and heritage 

sites, as w e ll as p ro je c t m anagem ent o f the new  L ibra ry and 

C u ltu ra l Centre costing  $20  m illio n .

Budgets are a strategic too l in tr in s ic a lly  lin ke d  to  the 

a rticu la tio n  o f the strategic p lan . It's im portan t to  rem em ber 

tha t budgets shape the fu tu re  effectiveness o f an o rgan isa tion , 

w h ile  de te rm in in g  the p rio rit ie s  and im peratives o f the 

business. G ood budgets m ake o rgan isations co m p e tit ive  in 

an e n v iro nm en t tha t is cha ng ing  rap id ly  and p ro v id e  the 

o p p o rtu n ity  to  lo ok  at th ings d iffe ren tly , re v ie w in g  core  

business activ ities , and the a b ility  to  assess tha t goals and 

ob jec tives are on the rig h t track.

L ibra ry managers and the  A L IA  Board face the pe renn ia l 

d ilem m a o f be ing  caught be tw een the paradox o f resisting 

ris ing  costs ba lanced against the dem ands for better resources, 

educa tion , in frastructu re  and w e ll be ing.

The rea lity  is tha t w e w i l l  NEVER have enough resources to  

do w h a t w e  do now, never m in d  m ore. The best w e  can do  is 

to  id e n tify  the pre ferred strategy, then stick ruth lessly to  that 

business m odel.

M ic h e lle  B re n n a n d , D ire c to r  
m ic h e lle .b re n n a n d @ a lia .o rg .a u

ALIA's ove ra rch ing  strategy is to  be 'the  A ssoc ia tion  o f cho ice  

for in fo rm a tio n  pro fessionals and the lib ra ry  and in fo rm a tion  

sector'. In fo rm a tion  abou t ou r p lan n in g , in c lu d in g  ou r 2008

A nd  d o n 't forge t this sm all p iece  o f advice  'n o  p lan survives 

first con tact w ith  the enem y ' so always have a p lan B up you r 

sleeve.

goals can be fou nd  at h t t p : / / w w w . a l i a . o r g . a u / g o v e r n a n c e /  But that's ano the r story, 

p la n n in g /

Conferences
ALIA Biennial 
Conference 
2-5 September 2008

The venue
The B ienn ia l C onfe rence  w ill be he ld at the A lice  Springs 

C onven tion  Centre, w in n e r o f the 20 06  Brolga N orthern  

Territo ry Tourism  A w ard fo r m eetings and business tourism , 

and located jus t over a k ilo m e tre  from  the CBD. The m ain 

fu n c tio n  room , the M a cD o n n e ll Room, is w here  the keynote 

speakers w i l l  present the ir papers and the c o rr id o r separating 

the breakout room s w il l  be fille d  w ith  poster exh ib its .

Registrations w ill take p lace in 

the G han Foyer. The foyer looks 

ou t o n to  a spectu la r Red Centre 

landscape o f red rocky escarpm ent 

and b r ill ia n t b lue  skies.

W here  is the Trade E xh ib ition  

go ing to  be? In a first fo r any 

ALIA  C onference, a m arquee 

(purpose b u ilt, enclosed and a ir 

co n d itio n e d ) is to  be erected in

fro n t o f the C onference Centre. Large enough to  ho ld  74 

exh ib ito rs , the huge m arquee w il l  cover an area o f the car 

park d ire c tly  in fro n t o f the centre . There w i l l  be a row  o f trees 

ins ide the m arquee ad d ing  to  the o r ig in a lity  of th is e x h ib it io n  

space.

D e n is e  S e n io r  
d s e n io r@ a s tc .n t.g o v .a u

4th ALIA New Librarians Symposium 
5th & 6th December 2008

It's am azing  ho w  the m onths fly. It's a lready M arch  and 

a lm ost one quarte r o f 20 08  has passed. It's no w  tim e  to  start 

th in k in g  ahead. A re you p la n n in g  to subm it an abstract? 

A bstract subm ission closes on 4 A p ril 2008.

H ig h lig h tin g  issues a ffec ting  new  graduates, the Sym posium  

w il l  showcase new  and in no va tive  developm ents, p ro v id in g  

a fo rum  fo r professionals from  a ll lib ra ry  and related sectors 

to  ne tw ork  and exchange ideas.

The them e o f 'B reak ing  Barriers' has been de ve loped to 

s tim u la te  discussion and debate, as w e ll as encourage  

innova tion , best p ractice  and in fo rm a tio n  sharing on issues 

fac in g  new  entrants in to  the profession.

d r e a m i n g  0 8

T H IS  M O N T H 'S  
Q U I Z  Q U E S T IO N :

W h a t does the  M a n tle  o f Safety  
re fe r to?

Send you r answer to any 
m em ber o f the C om m ittee 
h ttp : / /w w w .a lia 2 0 0 8 .c o m
and be in the running for a gift 
voucher to be spent in Alice 
Springs in September. A winner 
w ill be drawn on the first working 
day of each month.
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