
BUILDING OUR PROFESSION

The risks of getting it wrong
A cco rd in g  to a  recen t O C L C  report (R esearch  L ib ra r ie s , R isk  and  
S y s te m ic  C h an g e  http://www.oclc.org/research/publications/ 
library/2010/2010-03.pdf), research  lib ra r ie s  fa c e  som e m ajo r 
risks . A c c o rd in g  to the report's au tho rs "th e  heat is o n , and  it's 
in tense ."

O n e  o f the m a jo r r isk  c lu ste rs  is in the  f ie ld  o f hum an reso urces, 
an d  th is  se t o f r isk s  m ay  n o t be  lim ite d  to re se a rch  lib ra r ie s . 
Fu rth e r, th e se  r is k s  fe a tu re  m o stly  in th e  "h ig h  im p a c t , h igh  
lik e lih o o d "  zo n e  o f the risk  g rap h ic .

T h ese  a re  the risks rated "h ig h " by the au tho rs

1 . R e cru itm e n t and  retention  o f resources

2 . D i f f ic u l t y  id e n t ify in g  c a n d id a te s  fo r  e v o lv in g  lib ra ry  
m anagem ent ro les

3 . H um an  resources are not a llocated  ap prop ria te ly  to provide 
the tra in in g , d e ve lo p m e n t, c ro ss-tra in in g  and  re-tra in in g  
requ ired  to m anage ch ang e  in the cu rren t e n v iro n m e n t

4 . C u rre n t  h u m an  re so u rce s  la c k  s k il l se t fo r  fu tu re  n eeds 
(chang ing  techno log y, etc)

5 . C o n se rva tive  nature o f lib ra ry  in h ib its  t im e ly  ad ap tation  to 
chang ed  c ircu m stan ce s

In the  report, the  w o rd  "re so u rce s" is used to refer to peo p le .

Is th is  a fa ir  su m m atio n? W h a t sh o u ld  w e  be do ing? T h e  report 
lo oks at w a y s  o f m itigating  these f iv e  m a jo r risks , and  com es up 
w ith  restructu red  w o rk flo w s  as the m a jo r strategy fo r m itigating  
hum an resource risks . T h is  is said to m itigate risks 2 , 3 and 4 , and 
the rem ain ing  tw o  residual risks w ill be offset by the like liho o d  of 
attracting  d iffe rent k inds o f peo p le .

Unfortunate ly  ou r profession sh ies aw ay from  these k inds o f issues, 
people issues. Th is issue o f inC ite , B u ild in g  O u r  Pro fession , should 
be a ll ab o u t h o w  in te restin g  it is w o rk in g  in lib ra r ie s  an d  the 
in fo rm ation  industry  now , and  h ow  w e  need to use that to attract 
the k inds o f peop le  w e  are  going to need in the  futu re . O r  m aybe 
w e  should  ju s t  p lunge in and recru it , w ith o u t being  too an a ly tica l 
ab out it?

T h e  re a lity  is that lib ra r ie s  and  o th e r in fo rm atio n  m an ag em en t 
ro les h ave  ch ang ed  ou t o f sight o ve r the past d e cad e  o r tw o  -  
p a r t ic u la r ly  s in c e  th e  W o r ld  W id e  W e b  c a m e  to A u s t ra lia  in 
1 994 . The D estination  L ib rary  w ik i -  see http://destinationlibrary. 
pbworks.com/ -  has been put together by a g roup o f V ic to ria n  
lib ra r ia n s  to  p ro m o te  w o rk  in lib ra r ie s  an d  th e  in fo rm a tio n  
industry  as a  career. O n e  o f its featu res is a  long list o f p ro file s o f 
peop le  w o rk in g  in o u r sector, in a ll th e ir variety . W h y  are  lib raries 
in teresting? L ib ra r ie s  a re  ab out m anag ing  in fo rm atio n , an d  a ll of 
the ro les w h ic h  re late  to that -  p ro v id in g  a  se rv ic e  in pa rticu la r. 
"L ib ra r ia n s  a re  the o rig ina l search  e n g ines ,"  D estina tio n  L ib ra ry  
says.

Te ch n o lo g y  has m ade o rg an is ing , m anag ing , f in d in g , an d  using 
in fo rm a tio n  m u ch  e a s ie r , an d  cre a te d  g rea t n e w  p o ss ib ilit ie s . 
But it still he lp s to a p p ly  sk il ls  to the task , an d  the ro le  o f peop le  
w h o  have those in form ation  m anagem ent sk ills  is m ore im portant 
than ever.

O n e  o f the e ffects o f tech n o lo g y  has been to e lim in a te  m any of 
those p ro cess jo b s  w h ic h  the ig no ran t regard  as c h a rac te ris in g  
lib rary  w o rk  -  a rch e typ ica lly , stam ping books. M any o f those tasks 
have been au tom ated , o r tu rned  o ve r to the custom er, free ing  up 
lib ra ry  staff to do m ore in teresting  th ings.

D e s tin a tio n  L ib ra ry  has a n ic e  lis t  o f  ten re aso n s to  w o rk  in a 
lib rary . To be honest ab o ut th is list, som e o f the th ings m ight not

ap p ly  in a ll lib ra rie s , e sp e c ia lly  the one  ab out kittens. But it g ives 
you  an  id ea .

T h e  o th er a sp ect o f w o rk in g  in lib ra rie s  is the g ro w in g  va r ie ty  o f 
o p tio n s . W h ile  th ey  m o stly  h ave  a co m m o n  co re  -  o rg an is ing , 
m anag ing , f in d in g , an d  m ak in g  in fo rm ation  a va ila b le  to p eo p le  
-  there is g row ing  variety . D estina tion  L ib ra ries has a  list o f ca reer 
o p tio n s . A t the sam e tim e , w o rk  in lib ra r ie s  is a ttracting  p eo p le  
fro m  a w id e r  ran ge  o f  e d u c a t io n a l b a c k g ro u n d s  -  c o m p u te r 
stud ies, h u m an itie s , and  sc ie n ce .

D estin a tio n  L ib ra ry  is runn ing  a  ca re e rs  n ight on 2 5  M ay  at the 
State L ib ra ry  o f V ic to r ia . If you  a re  in M e lb o u rn e , an d  th in k  you 
m ig h t be in te rested  in a c a re e r  in th e  lib ra ry  an d  in fo rm atio n  
sector, m ake  su re you  a re  there  by 5 .3 0 p m .

A n d  f in a lly , a fe w  c o m m o n ly -a s k e d  q u e st io n s , a ltho u g h  afte r 
read ing  the a rt ic le  ab o ve , you  sh ou ld  kn o w  the an sw e rs  to them  
a ll now .

Q: I just don't think libraries are the right job for a Gen X person 
like me.
W e ll, perhaps you 're  right, G e n  X  person . L ib ra r ian s o f a ll people 
hate stereo typ ing , in c lu d in g  g enerationa l stereo typ ing . L ib ra r ie s  
are  fo r e ve ry o n e , an d  w e  h ave  a lw a y s  p rid ed  o u rse lve s  on an 
eq ual ap p roach  to a ll com ers .

Q: I've always wanted to work in a library -  I just love books 
so much.
H m m . In the o ld  d ays, you  w o u ld  have  been p e rfect. N o t long 
ago, you  w o u ld  have  been a u to m a tic a lly  ru led  ou t. N o w a d ays , 
w e  are  m ore b a lan ce d , and w e  kno w  that books have th e ir p lace , 
but it c e rta in ly  isn 't a ll ab ou t books.

Q: I would have liked to work in libraries, but unfortunately I've 
got a business degree.
N o  p ro b lem  at a l l .  B u s in e ss  d eg rees are  f in e , w ith  a ll sorts o f 
usefu l lib ra ry  sk il ls  -  o rg an isa tio n , m oney , p e o p le  sk il ls  -  n o w  
you  ju s t  need  to get a lib ra ry  and  in fo rm atio n  stud ies g raduate  
d ip lo m a  o r m aster's degree. C h e c k  the A L IA  w e b s ite .

Q: I couldn't work in a library -  all those horrible musty old 
books.
G oo d  n ew s -  there are  p lenty  o f jo b s  in lib ra rie s  w h ere  you don't 
see a b o o k  from  w e e k  to w e e k . You do have  to ch o o se  the jo b  
ca re fu lly . L ib ra r ie s  are  re a lly  ab out in fo rm ation , o rg an is ing  it and 
p rov id ing  it to peo p le . Books are  one  o f m any w ays  o f packag ing  
the in fo rm ation .

Q: Libraries -  ugh. All that stamping, covering, cataloguing, 
shelving, and now wanding as well. I couldn't stand it.
L ib ra ries have a  lot less process w o rk  than they used to, but every  
jo b  has som e, so I can 't pretend that w e  have got rid o f it a l l . Tw o  
trends -  au tom ation  and  se lf-se rv ice  -  have red uced  the p rocess 
w o rk . A nd  a lot o f the process w o rk  relates to books, w h ich  are on 
the w a y  ou t. A  b it, an yw ay . W e ll , a  lo t in som e lib ra rie s .

Q: I really want a job where I can use my web skills.
Lib raries and w eb  professionals have a lot in com m on . You should 
th in k  ab o ut w o rk in g  in a  lib rary . Both jo b s  a re  ab out o rg an is ing  
and  m anag ing  in fo rm atio n , and  there  is a g ro w in g  d em and  fo r 
w e b  sk il ls  in lib ra rie s . T h e  tw o  k in d s o f jo b s  m eet n ic e ly  in the 
g ro w in g  n um b er o f rep osito ries , o r d ig ita l lib ra rie s .
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