
BUILDING OUR PROFESSION

Friends of the Library -  
exploring advocacy 
opportunities in Geelong
A  Fr ien d s o f th e  L ib ra r ie s  (F O L ) g roup  is o n e  that is fo rm ed  to 
su p p o rt the  lib ra r ie s  in th e ir  c o m m u n it ie s . F O L s  o p era te  on  a 
vo lu n te e r ba s is  an d  p a rtic ip a te  in a c tiv it ie s  such  as -

• Fu n d ra is ing

• A d v o c a c y

• V o lu n tee rin g

• In itia ting  and  o rg an is ing  sp ec ia l events

• Partnersh ips w ith  co m m u n ity  g roups

• L ite ra cy  p rom otion

T h e  G e e lo n g  R eg iona l L ib ra ry  C o rp o ra tio n  (G R L C ) op erates 13 
lib raries and three m ob ile  lib ra ries in the m un ic ip a l d istricts o f the 
Borough o f Q u e e n sc lif fe , C ity  o f G re a te r G e e lo n g , G o ld e n  P la in s  
S h ire , and  Su rf C o ast S h ire . T h e re  is not cu rre n tly  a  F O L  group in 
the reg ion , h o w eve r there has been in the past, and both staff and 
lib ra ry  m em bers have suggested that there  is still in terest w ith in  
the com m u nity . G R L C 's  E xe cu tive  M anagem ent Team  is cu rre n tly  
exp lo rin g  the fe a s ib ility  o f estab lish ing  a  F O L  group by im prov ing  
its u nderstand ing  o f g lobal trends, F O L  group structu res, su ccess 
facto rs , su sta in ab ility  issues , and  reso urce  im p lica tio n s .

A  p re lim in a ry  m eeting w a s  held  on Th u rsd ay  1 0 D e ce m b e r 2 0 0 9  
at G R L C 's  N e w co m b  L ib ra ry  w h e re  D r. A la n  B u n d y  and  D an ie l 
Ferguson o f F O L A  (F rien ds o f L ib ra r ie s  A u stra lia ) w e re  in v ited  to 
te ll us m o re  ab o u t F O L  g ro up s , h o w  th ey  w o rk , h o w  th e y  are
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stru ctu red , th e ir benefits an d  risks , and  h o w  they  can  be a lig ned  
w ith  strateg ic p lan n in g  p rocesses and  a d vo ca cy  strategies. T h e y  
facilita ted  our exp loration  o f the issues associated w ith  estab lish ing 
a  g roup in th is region and  the id en tifica tio n  o f som e o f the  key 
d e c is io n s  th a t m u st be m ad e  to e n su re  th a t w e  lea rn  from  the 
e xp e rie n ce s  o f o thers and  m a x im ise  o u r ch a n ce s  o f su ccess .

F o llo w in g  an in tro d u ctio n  by Patti M a n o lis , G R L C 's  C E O , A la n  
B un d y  e xp la in e d  w h a t F O L  groups a re , the 'big' p ic tu re  benefits, 
w h y  they  a re  im p ortan t in the d eve lo p m ent o f the p u b lic  lib ra ry  
netw ork , and the potential benefits fo r lib ra rie s  and com m u nities . 
H e  a lso  covered  the re la tio nsh ip s w ith  the  A ustra lian  L ib ra ry  and 
In fo rm ation  A sso c ia tio n , lo c a l, and  state g overnm ents .

D a n ie l Fe rgu son  th en  p re se n te d  so m e  s tru c tu ra l m o d e ls  and  
d iscu sse d  h o w  th ey  w o rk . H e  d iscu sse d  lo ca l issues that w o rk  
in support o f a  F O L  group and  the su cce ss facto rs re lated to the 
e s ta b lish m e n t o f F r ie n d s  g ro u p s . D a n ie l 's  10  co m m a n d m e n ts  
p ro v id e d  us w ith  a stru c tu re  to use to m o ve  fo rw a rd  w ith  o u r 
e xp lo ra tio n s :

1 . T h e  L ib ra ry  M anag er m ust w an t a  F rien ds g roup .

2 . L ib ra ry  staff m ust be w il l in g  to w o rk  w ith  Friends.

3 . A ll parties m ust rea lise  that a  tim e com m itm ent is invo lved .

4 . T h e  lib ra ry  m ust agree w h ic h  o f its reso u rces w il l be used.

5 . A  com m itted  co re  group m ust e x ist.

6 . T h e  au th o rity  to w h ic h  the L ib ra ry  M an ag er reports m ust 
be aw a re  o f the  Friends g roup .

7. C o m m u n ica tio n  m ust be op en .

8 . A ll parties m ust rea lise  that the fr ien d s do not m ake lib ra ry  
po licy .

9 . T h e  lib ra ry  m ust d ec id e , in d iscu ssion  w ith  the Friends, the 
ro les it w ish e s  the group to play.

1 0 . A l l  in v o lv e d  m u s t  u n d e rs ta n d  th a t  C o u n c i l ,  l ib r a ry  
m anagem ent, and  Friends have separate  fu n ctio n s .

W e  le ft th e  m e e tin g  re a lis in g  th a t it w i l l  re q u ire  a s ig n if ic a n t  
am o u nt o f effo rt to e stab lish  a  F O L  group here in G e e lo n g , but 
that the potentia l benefits are  en o rm ou s in term s o f co m m u n ity  
c o n s u lta t io n  an d  e n g a g e m e n t, c o m m u n ic a t io n , an d  s e rv ic e  
d eve lo p m ent. T h e  m ain  issues that w e  id en tified  w e re :

1 . S tru ctu re  -  w h eth e r w e  have one  F O L  group o r m any. W e  
h ave  13 lib ra r ie s  (soon  to be  16) and  3 m o b ile  lib ra r ie s  
covering  co asta l, ru ra l, and c ity  areas o f the reg ion . H av ing  
one group m ay be d ifficu lt but m anaging/coordinating m any 
groups w o u ld  a lso  be d ifficu lt ;

2 . Leg a l status -  to  in c o rp o ra te  o r no t. In c o rp o ra t io n  has 
advantages in that Friends can  then ap p ly  fo r grant fun d ing
etc ;

3 . D o c u m e n t a t io n  -  th e  d e v e lo p m e n t  o f  a p p ro p r ia te  
s u p p o rt in g  d o c u m e n ta t io n  s u c h  a s  a F O L  C h a r te r , 
G u id e lin e s  fo r  F r ie n d s , C o m m u n ic a t io n  an d  P ro m o tio n  
P lan s , e tc ;

4 . R e la tio n sh ip s , reporting , and  reso urc ing  -  the  re la tio nsh ip  
betw een the Friends group/s and the Execu tive  M anagem ent 
Team  and how  the reporting w ill take p lace , resourcing , and 
w h e re  the re la tio n sh ip  b u ild in g  w il l  f it , and  w ith  w h o m , 
in te rn a lly .

D iscu ss io n s  w ith  staff w il l co n tin u e  and  d e c is io n s  w il l be m ade 
regard ing  the fe a s ib ility  o f the e stab lish m e n t o f a  F O L  group in 
the G e e lo ng  region. W e  are e x trem e ly  grateful to A lan  and D an ie l 
fo r g iv ing  o f th e ir tim e and  e xp e rtise  so g enerously .

Sue Henczel
Manager, Com m unity Engagem ent and Developm ent 
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