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F r o n t l i n e
W ell the ALIA  Access 2010 Conference is done 
and dusted, and those of us involved in its 
organisation have, I hope, had a bex and a lie 
down. On pretty much all accounts it was a 
success. Its success was due to a whole range 
of factors and a w h o le  lot o f people -  our 
small but enthusiastic organising committee, 
the stream convenors, speakers, 'in person' 
and 'net' delegates, ALIA  National O ffice staff, 
our conference organisers ICE, and of course 
the support w e  received from our exhibitors 
and sponsors. I'd like to thank one and all for 
their contribution.

In reflection, it was quite a w eek. W e held 
a rather lengthy Board of D irectors meeting 
on Monday over at Q U T  (Jan and Philip : the 
w a lk  across the G oodw ill Bridge was under a 
clear blue sunny sky!) For those of us able to 
stay on, Tuesday and W ednesday w ere filled 
with various A LIA  and work related meetings, 
appointments, and obligations. Thursday and 
Friday were, of course, the conference.

A t the Board  m eeting , and at d in ne r 
the night before, w e d iscussed a range of 
topics that go to the core o f the Association
-  m em bersh ip , a ccred ita tio n , co n ference 
m odels, A L IA  aw ards, budget, Inter-Library 
Loans, and the future o f the the profession 
and the Association. It was interesting to see 
that some of the discussions I was involved 
in, or overheard, at the conference w ere on 
sim ilar topics.

O ne them e that bobbed up a few  tim es 
at the conference and one w h ich  the Board 
mulled over at dinner was strengthening the 
profession. By far the most agreed approach 
w as to adopt the chartered or registration 
m odel adopted by o u r co u s in s  in N ew  
Z ea lan d  (L IA N Z A ) and the U K  (C IL IP ). A  
strong profession can on ly be one w here its 
members are required to keep up-to-date and 
continually develop. It's not a foreign model 
here in Australia as other professions require 
formal registration and certification in order to 
practice and/or increase their earning capacity
-  th ink of doctors, lawyers, and accountants.

The big question is how  to get there -  
should the association change its membership 
structure (a la L IA N Z A ) or shou ld  it be a 
requirem ent of industry (a la m ed ic ine and 
a llie d  hea lth ), a co m b inatio n  o f both, or 
w ill there be another driver? It's obviously  
a com p lex matter and invo lves an array of 
associated issues such as industrial relations, 
em p lo ym ent p ra ctice s , and requ irem ents 
o f m ajor em ployers, and LIS tra in ing  and 
education.

I'v e  w ritten  p re v io u s ly  that a strong 
p ro fess io n  and a strong a sso c ia tio n  go 
hand in g love. I'm still of that op in io n : by 
strengthening our profession through the 
registered or charted practitioner model, we 
strengthen our association by p lacing it in a 
position of being the registration/chartering 
body. If an in d ustry  secto r m akes it an 
em ploym ent requirem ent, and w e 're  not in 
a position to meet their requirements, some 
other organisation w ill take our place and ALIA  
w ill be left to w ither on the vine . There are a 
string of other potential benefits to individuals, 
the profession, and A LIA , such as enhanced

earning capacity  of ind iv iduals, recognition 
of the skills and expertise of LIS professionals, 
increased membership and financial stability 
of A LIA , and perhaps even the consolidation 
o f groups representing libraries. The planets 
ce rta in ly  need to align either by design or 
chance. Regardless, it's a debate w e in A LIA  
need to have sooner rather than later.

B ack  to the  c o n fe re n ce . O n e  of the 
questions I was asked num erous tim es last 
w eek, and one I asked others was, "W hy do 
you th ink  it was so successfu l?" O b v io u s ly  
modesty prevents me from saying that it was 
all in the tremendous leadership demonstrated 
by the conference organising committee chair. 
(Believe me, it wasn't -  it was very much a real 
team effort!)

On a more serious note, my v iew  is that it 
was a grassroots conference. By that I mean 
it was a conference essentia lly organised by 
and for different sectors and interest groups. 
The organising committee essentially provided 
a shell and the sector and interest groups 
through the trem endous w ork of the stream 
convenors filled the shell with quality content.
I spoke to num erous people from different 
sectors w h o  said  they p r im a rily  cam e to 
attend a specific stream, but equally enjoyed 
and benefited from attending sessions in other 
streams. A  strong association is one that builds 
strength on its diversity and conferences like 
this are but one way to achieve strength.

This was the first tim e an A LIA  conference 
provided live v id eo  stream ing of sessions.
I w as lucky  enough to ch a ir one o f these 
sessions, and I th ink this session, along with 
an em ail I received from one of our library 
staff, dem onstrated to me the benefit and 
im pact o f taking the risk o f offering video 
streaming. I received a question from a 'net' 
delegate in Tasm ania. I was unsure who the 
question was for so I asked them to c la rify  
w h ich  speaker they wanted to answ er the 
question . Lo and beho ld , a few  seconds 
later the clarification arrived! W hat a way to 
engage w ith our remote members and what 
a hoot for the session chair! I'll leave the last 
say on the conference and video streaming to 
A lison from my university's Brisbane campus 
library; "It is good to be a 'virtual' part of the 
conference and it makes me w ish that I was 
there in person! It is such a wonderful way to 
include remote librarians too."

W h ile  w e m ay ce lebrate and reflect on 
the conference -  some of us may even have 
celebrated finally  getting a government! -  I'm 
sure many o f you spared a thought for our 
colleagues in Christchurch who are recovering 
and/or rebuilding their libraries and personal 
lives as a result o f the earthquake.

Graham Black 
ALIA President
graham.black@alia.org.au
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