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F r o n t l i n e
By the tim e you read th is , the loca l and 
reg io n a l N a tio n a l A d v iso ry  C o n g resses 
(N A C) w ill be over and w e 'll be preparing 
for the national N A C  lin k  up. W h ile  the 
N AC provides an opportunity for members 
to meet w ith Board members and exchange 
v iew s and inform ation about A L IA , part of 
the co nsu lta tio n  invo lves a re flectio n  on 
the outcom es o f last year's m eetings w ith  
members. As attendance has been low, here's 
a taste of the discussions.

The them e for the N A C  last year w as 
lobbying and advocacy and the main issues 
raised are availab le  at http://www.alia.org. 
au/governance/nac/2009:

Some examples of what has been achieved:
■ Rollout of the Every Member an Advocate 

Program, including workshops and a toolkit
■ Introduction of the A L IA  Advocacy Advice 

Service, including the developm ent of the 
Federal Election Campaign Kit

■ Marketing developed for different sectors, 
and

■ Continued com m unication and marketing 
of advocacy activities

Furtherm ore, A L IA  has been advocating 
and m aking subm issions to governm ent on 
the NBN , cyber-safety, school libraries enquiry, 
and the book industry. W e are also a founding 
partner of the Safer Internet G roup and the 
N ationa l Year o f Read ing  2 0 1 2 . And the 
Association has responded to numerous local 
and state issues around the country, along 
with continuing our tried, true and successful 
campaigns o f Library and Information W eek 
and National Simultaneous Storytime.

As I've mentioned before, A L IA  is a 'broad 
ch u rch ', so I'm  sure there are groups and 
sectors which have not been included in our 
activities over the past year. At the National 
Roundtable held in May this year the issue of 
ALIA  advocacy was discussed. The Roundtable 
advised A LIA  that it should lobby and advocate 
on high level issues of strategic and national 
importance. A LIA  of course has the advantage 
o f being an independent organisation and 
can com m ent and respond to issues w here 
m em bers m ay be unable to do so, due to 
em ploym ent or conflict of interest issues.

However, as a member-driven professional 
organisation, it's eq ua lly  im portant that w e 
equip our members to be advocates as well. To 
malign a much-used saying, advocacy begins 
at home.

Very often, particularly on local issues, the 
best advocates are those w ho  are involved 
and fu lly  understand the situation, hence the 
importance to A LIA  and each member of the 
Every Member an Advocate  campaign.

W ith  re sp o n s ib ility  com es o b lig a tio n . 
W h ile  A LIA  acknowledges our important role 
in lobbying and advocacy for and on behalf 
of members and the LIS sector, it is equally  
im portant that w e  do so in a m anner that 
preserves and m aintains the reputation and 
integrity of the Association and our members. 
The sam e is a lso  true for m em bers w ho  
advocate of behalf o f A L IA . The issues need 
to be significant, the facts well researched and 
the lobbying and advocacy undertaken in a 
professional and respectful manner.

W e  sh o u ld n 't  fo rget that w e  are  a ll 
advocates for our own libraries. W e are the 
ones w ho  regu larly  meet w ith  c lien ts and 
stakeholders and, as such, w e are in positions 
w here w e  can influence outcomes affecting 
our o rg an isatio n . The 'th ey ' sayers m ore 
often than not th in k  that this is the ro le of 
managem ent and not their job . H ow  wrong 
could they be? There is a role of advocacy in 
everybody's job, even though it's not written 
into position descriptions.

As a lib ra ry  m anager I in v a r ia b ly  get 
brickbats about services, resources, and the 
like. O ur V C  has established a blog with and 
for students, so now there is an opportunity 
for students to send the brickbats about the 
Library d irectly  to the V ice  Chance llo r. And 
yes, I have received a few  'p lease exp la ins ' 
or com m ents from his o ffice . In fact, every 
tim e I get an em ail from his o ffice w ith  the 
heading 'student com m ent' I grit my teeth 
and th in k ,"w h a t now?" but the other day I 
had another teeth-gritting experience, only this 
tim e my grim ace had turned into to a grin. A  
student had written to the VC  commending the 
library on the actions taken by a staff member 
regarding some noisy students (thanks Kate!).

Kate and every other staff m ember who 
works w ith our clients have the potential to 
turn potential advocates into complainants (or 
v ice  versa) by how w e approach our jobs. I'm 
sure it's the same in your organisation.

On an entirely different matter, it's budget 
preparation time for ALIA  National Office staff, 
with the budget being presented to the Board 
at its Decem ber meeting. Although w e  have 
seen a small growth in membership this year, 
it doesn't mean that w e don't have financial 
constraints. I can assure you w e certain ly do. 
Like any organisation w e need to live w ithin 
our means, and the Board is determined that 
w e do just that.

To end on a positive note, congratulations 
to Andrew  W ells on being made a Fellow of 
A LIA , and thanks to the lively crew  in Darwin 
for an engaging NAC. The dinner that followed 
was definitely Moorish!

Graham Black 
ALIA President
graham.black@alia.org.au

Interested in Lobbying and Advocacy?  
Contact Graham  to discuss your Board 

nom ination.
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