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Introduction to Library Metrics -  A participant's report
In late Novem ber 2009  I had the opportunity to attend the exce llent 
'In trod uction  to L ib ra ry  M etrics ' w o rkshop  as an A L IA  sponsored 
participant. The professional developm ent w orkshop w as delivered 
by Sue H en cze l, as part the PICS sem inar series (www.pics.com.au). 
The w orkshop w as a great opportunity to learn about the challenges 
o f statistics co llection  and share the experiences of colleagues in the 
profession.

An intriguing feature of the library profession is that w e tend to co llect 
a lo t o f output statistics (eg: num ber o f patrons, loans, re ference 
in q u irie s , etc) over tim e, but don 't n e ce ssa rily  use them  for our 
advantage, or have a c lear understanding o f why they w ere  collected 
in the first place. W hen developing a statistical fram ework for a library 
serv ice  it w as suggested to consu lt the tw o (rarely used?) standards 
relating to library statistics co llection ;

• IS O  2 7 8 9  (2 0 0 6 )  In fo rm a t io n  a n d  d o c u m e n ta t io n  -  
International library statistics

• ISO  1 1620  (2008 ) In form ation an d  docum enta tion  -  Library  
perfo rm ance indica tors

University libraries and public libraries seem to have w e ll established 
co llecting  protocols relating to state/national benchm arking activities, 
but sm a lle r, sp ec ia l lib ra rie s  tend  to have th e ir ow n in d iv id u a l 
co llecting  practices. At the Fairfax M edia Research Library in Sydney, 
w e  co lle c t re ference statistics, (in c lud in g  num ber o f queries, tim e 
taken, clien t details, and resources used) v ia  RefTracker software. This 
has been useful for tracking trends over tim e and is inform ative for 
resource allocation in relation to staffing and collection management. I 
w ill be analysing these statistics to measure the effects of changing the 
default search interface of our online full text newspaper database, the 
Fairfax Digital Co llection  (FD C ) to a m ore 'user friend ly ' w eb search 
engine -  w ill this mean less re liance on library staff to search FD C  for 
end users? Tim e w ill te ll.

Participants a lso  heard o f a trend towards finding w ays to m easure 
impacts and outcomes, especially  in relation to corporate objectives -  
for exam ple finding social capital measures (public libraries) and rating

graduate attributes such as inform ation literacy (university libraries). 
Ileft the workshop w ith a challenge to take back to my team -  how to 
m easure the im pact of library services tied to a corporate ob jective -  
how do w e  m easure our contribution to 'qua lity  journalism '?

Eke W oldring,Research Librarian, Fairfax Media 
ew oldring@ fairfaxm edia.com .au

Currently reading W ater fo r elephants: a novel by Sara Gruen

Public speaking with confidence

L ib ra ry  p ro fess io n a ls  are  req u ired  to sp eak  w ith  co n fid e n ce  in 
presentations to their managers and boards, to members of the public 
w ith  internal staff train ing  and esp ecia lly  w hen advocating for extra 
funding and m ore resources. This skill can  be learned.

Dr Irena Yashin-Shaw has developed a teleconference course for A LIA  
sp e c ifica lly  designed for lib rarians and lib rary  tech n ic ian s to build  
pub lic  speaking skills.

Dr Yashin-Shaw is an experienced professional speaker, educator, and 
workshop leader who has helped m any people to d iscover the joys of 
pub lic  speaking and the success that it brings. She is Im m ediate Past 
President of the Q L D  Chapter of the National Speakers Association of 
Australia (N SAA) and the current National Professional Developm ent 
M anager of N SAA.

You w il l  h ave  fo u r o p p o rtu n it ie s  to  p a rt ic ip a te  in th e  A L IA  
Teleconference Course in 2 010 . The course w ill provide guidance in 
preparing speeches so that members can present w ell in public forums 
and develop strong verbal cases w hen opportunities arise.

By the end of the te leconference course participants w ill be ab le to 
prepare a 1-2 minute speech, identify strengths, sk ills, and capabilities 
relevant to their verbal presentation, prepare responses to w orkp lace  
pub lic  speaking dem ands, and develop a professional developm ent 
strategy to support continued confidence building in public speaking. 

For inform ation http://www.alia.org.au/education/pd/pd.services/
Judy Brooker 

ALIA PD and Course M anager 
judy.brooker @ alia.org.au  
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C a m d e n  L i v i n g  L i b r a r y  is  p a r t  o f  

c o m m u n i t y  h a r m o n y  s t r a t e g y
Cam den in Sydney's south-west is like many com m unities in Australia. 
It is facing a population increase and in the next 25 years the number 
of people in the area is expected to grow from 50 000 to 250  000 . That 
m eans the cu ltural and linguistic m akeup o f the area w ill change in 
the com ing years.

In 2008  the Camden Council received funding from the Department of 
Immigration and Citizenship for a Local Governm ent Area Com m unity 
H arm ony Strategy. Th is tw o-year program  o f low -key, com m unity  
activities is helping Cam den to positively respond to these population 
changes.

There are seven projects in the strategy w h ich  com e together to form 
a w ho le  of area approach. It w ill encourage people in schools, key 
organisations, and faith com m unities to regard Cam den as the place 
w here everyone belongs. Th is M arch the Council is using Harm ony 
Day on 21 M arch as a focal point to bring the com m unity together.

Cam den's L iving  Libraries Program has also  been playing a key role 
in the strategy by introducing people from d ifferent sections o f the 
com m unity to one another.

L iv in g  L ib ra r ie s  in Cam den is s im ila r to undertak ings e lsew here . 
It re lie s  on lo ca l vo lun teers to act as books that lib ra ry  patrons 
can  bo rrow . Th rough  co n ve rsa tio n  and  sh a ring  th e ir  personal 
experiences the volunteers help break down prejudices and address 
m isunderstand ings. So far 20  people have vo lunteered  as books.
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Among them are an 18-year-old M uslim  wom an, an Indigenous elder, 
Council staff, and an 80-year-old nun who has travelled the world and 
migrated from the U K  w hen she w as 75.

The C o u n c il estim ates L iv in g  L ib raries has m ade a positive , local 
im pact and Syd Lee, a volunteer w ho  w orks for the C o un c il, agrees.

Syd said his contribution to the library efforts has 
been to share his story as a C h inese  Austra lian  
growing up in Sydney's inner suburbs. And he has 
used the opportunity to put another perspective 
on m edia reports that w ere  c ircu lating  some tim e 
back about intolerance in the Camden community.

"I ju s t  w an ted  to  sh are  m y backg ro u nd  and 
h ig h lig h t th at I v a lu e  and  am  a p ro d u ct o f 
A ustra lia 's  m ature d iverse com m unity . Cam den 
has m ain ly  an Anglo-Saxon population m ix  and I 
have not personally encountered any issues about 
my cultural background."

For Cam den , Liv ing  Libraries is a key part o f the City's Com m unity 
Harm ony Strategy. Like  Harm ony D ay and other Co uncil activ ities it 
is helping to build  com m unity resilience and lim it the potential for 
intolerance as its population grows.

Libraries can use Harm ony D ay on 21 M arch 2 0 1 0  to promote their 
L iv in g  L ib raries program , bring com m u nities together and profile  
their services.

O rder free prom otional items through www.harmony.gov.au
Bob Craw shaw  

bob.crawshaw@ im m i.gov.au
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